RQM 250 Lesson#4 Summary

Lesson #4 – CBA Team Building and Planning

Lesson Outcome: By the conclusion of this lesson you will be able to define each CBA study phase and explain the elements of an Opportunity-Based CBA. 
Topic 1: Study Definition Phase  
Learner Outcome:  Describe the Study Definition Phase.
Major Tasks:
1. Research origins of CBA Tasking – add to:
2. Define military problem – to:
3. Choose strategic framework – which allows:
4. Scenario sample, selection, & coordination – that helps to:
5. List military objectives & capabilities
6. Collect doctrinal approaches – which flows into:
7. Choose functions to analyze – that flows into both:
8. Develop overarching task structure – and:
9. Choose relevant attributes – ultimately:
10. Develop measures

These tasks are grouped into three categories:  Specify Conditions, Derive the Tasks, & Develop Standards to measure those tasks.

Topic 2: Definition Approval Phase
Learner Outcome: Describe the Definition Approval Phase
· Once the methodology, relevant attributes, and measures of the study come together, the role of staffing kicks in.  
· Definition Approval is actually more of an event rather than an analytical process.  However,
· Parallel processing occurs:  it overlaps with the end of Study Definition Phase and overlaps the beginning of the Needs Assessment Phase.
· Possible risk:  significant changes may occur as a result of getting the methodology approved. 
Topic 3: Needs Assessment Phase
Learner Outcome: Describe the Needs Assessment Phase

Major Tasks:
1. Collect & inspect performance data – combine with:
2. Select & finalize analytical approach – to: 
3. Choose best understood scenario – use results to:
4. Refine task structure for scenario & CONOPS – which allows Core Team to:
5. Review & refine results internally (Core Team) – which then flows to:
6. Present results to Working Group Team – that requires all involved to:
7. Reconcile Working Group Team comments – that requires the team(s) to 
8. Re-analyze with new data or CONOPS – that provides the data to:
9. Re-analyze scenarios – that requires the teams to:
10. Reconcile analysis – repeatedly if necessary until they can:
11. Identify unacceptable outcomes – which requires the team to:
12. Document causes from the analysis – that allows the team to:
13. Derive needs in terms of operational depiction – to finally:
14. Prioritize needs based on trends across scenarios & strategic guidance

These tasks are grouped into four categories:  Analysis Preparation, Scenario Analysis, Analysis Reconciliation, & Needs Development.

Topic 4: Solutions Recommendation Phase 
Learner Outcome: Describe the Solutions Recommendation Phase
Major Tasks:
Start with Needs assessment gaps identified during the Assessment Phase and begin two separate, parallel efforts (A) and (B):

(A) Form-of-Solution Recommendations
1. Take the Study definition measures to:
2. Choose portfolio frameworks – that organize the data to:
3. Formulate and finalize portfolio construction approach – that finally:
4. Generate solution recommendations for each framework

(B)  Alternative Generation
1. Collect policy alternatives to needs – as well as:
2. Collect material alternatives to needs – and: 
3. Collect other non-material alternatives to needs – to feed into (B1) and (B2):

(B1) Breakout Capabilities
1. Identify potential breakout alternatives – that allow the team to:
2. Investigate CONOPS for breakout capabilities – which is used to either:
3. Recommend experimentation, research, or acquisition – or requires:

Scenario Re-Analysis (using new alternatives) – which feeds back to (A, 4): Generate solution recommendations for each framework.

(B2) Alternative Feasibility
1. Bound affordability – as well as:
2. Bound technical risk – and: 
3. Bound strategic responsiveness - which feeds back to (A, 4): Generate solution recommendations for each framework.

These tasks are grouped into five categories:  Form-of-Solution Recommendations, Alternative Generation, Breakout Capabilities, Alternative Feasibility, and Scenario Re-Analysis (new alternatives).

Topic 5: Opportunity-Based CBAs 
Learner Outcome: Recognize the assessment methodology known as the Opportunity-Based CBA.

· A  methodology that essentially works backwards from the typical CBA
· Addresses how to analyze a potential solution that already exists that can possibly be utilized to increase a particular capability.  
· These steps are all familiar to you with some changes in emphasis.  For example, instead of providing a “Solution Recommendation Phase” for an ICD, an Opportunity-Based CBA has a “Solution Evaluation Phase”.
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