RQM 250 Lesson#2 Summary

Lesson #2 – CBA Pre-Planning Research

Lesson Outcome: By the conclusion of this lesson you will be able to discuss the preparatory steps necessary to conduct effective and efficient CBAs.
Topic 1: Why Your CBA? 
Learner Outcome:  Explain why it is important to conduct your CBA.
There is little to no formal description of what or why; discover who wants the assessment (with their expectations, motivations, etc); results can differ from what decision makers expected; CBAs raise questions and challenge major programs, major concepts, and core service competencies; and the decision makers in the JROC may change during CBA phases (need sold history to explain CBA reasons and taskings). 

Topic 2: Strategic Guidance
Learner Outcome: Identify the relevant strategic guidance to conduct your CBA.

1. National Security Strategy (NSS)
2. National Defense Strategy (NDS)
3. National Military Strategy (NMS)
4. Quadrennial Defense Review (QDR)
5. Joint Strategic Capabilities Plan (JSCP)
6. Guidance on Employment of Force (GEF)
7. Guidance on Development of Force (GDF)
8. Unified Command Plan (UCP)
Topic 3: Sources of Analyses
Learner Outcome: Recognize the sources of relevant analysess.
1. Defense Science Board Reports
2. Integrated Priority Lists (IPLs)
3. Defense Literature articles and op-ed pieces
4. Available joint doctrine of you CBA topic
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