
Conduct a 508 
Review of 
Prototype

STOP

Conduct Program 
Lesson Review

Continuous Learning (CL) Process Workflow:  New Development

As of October 20, 2010

Kickoff

Review Prototype

Review
Test Bank

Review
Storyboard

Receive
Program Lesson(s) 

and Course Package

Review
PMP /CDD 

START

Load Module to 
TEST server

Conduct a 508 
Review of Program 

Lesson

Change(s)
Needed?

Load Module and 
Test Bank to
PROD server

Conduct FQR 
(Functional Quality 

Review)

Change(s)
Needed?

Complete GO LIVE 
Process

Gather and 
Document Lessons 

Learned

Conduct Beta 
Testing

NO

Change(s)
Needed?

YES

YES

NO

NO

YES

Store Source Files 
on Blackboard

CHANGE REQUEST PROCESS

Are
Changes

OK?

STEP: 1

Enter Change 
Requests

into CR Tool

STEP: 2

Review and 
Prioritize CRs

STEP: 3

Implement 
CRs

STEP: 4

Validate 
changes

NO

STEP: 5

Proceed with 
next step in 
the process

YES

  LEGEND

GLTC

Developer

Tool

Review Cycle


	CL Process Workflow_newdev_v1.vsd
	CL_New Dev


