Jan 8, 2015 IT IPT Meeting
At Belvoir we had Dave Pearson, Sterling Mulis, Bob Skertic, Tim Mason, Debra Moore and, on the phone we Jack McGarry, Tom Hickok, and Eric Ferguson.

Updates:
· POI-New time tracker from last fall, new POI ready to go time tracker will increase each time-Sept. time will increase at lot
· at 35 CLE’s originally
· went to 25 CLE’s with vSep2014 release
· will increase with the vMar2015 release
· IRM101 will start reviewing the first of three groups of Storyboards to get approved
· IRM202 Practicum 3 and Practicum 4 need work for vMar2015 release
· Jan Kinner, DAU-MidWest is working on two different cases for IRM304 and SAM301
· Jan 21: Jan Kinner to release ECSS Case for IRM304; SAM301 will use F35 case due in Feb 2015.
· CLE 074 – storyboard review will start Jan 22
· Mike Denny took lead to build learning objects for ELOs and TLOs-different way to look at the courses. 
· Get Tim Mason and Tom Hickok read only access to that
· Great tool!
· Waiting for some feedback for spreadsheet for “SEI Status” 
· Competencies paper-
· #1 done and being reviewed
· #2 done
· #3 waiting on CSC to come back-First “skeleton”
· #4-done (Pri 1 CP)
· #5-skeleton being created
· #10-partially done (Pri 1 CP that needs more work)
· #12- partially done  (Pri 1 CP that needs more work)
· All CPs that were destined to be completed by CSC will become Skeleton CPs so we can maintain progress.
· 31 Jan we should have all skeletons done
· Concerns
· September release-need contractors to help with September release
· Need learning objectives
· Using Skeleton CPs to create them
Action items
· Need somebody to record the instructor pilot-IRM202 P/3 & P/4
· [bookmark: _GoBack]PWS  to Karen Byrd on Updating Skeleton CPs to full CPs starting in Feb 15 when CSC returns-Dave Pearson
	
