7 August IT Competency Update Weekly Meeting Minutes

In attendance at DAU-West was Joe Cooke, at DAU-South was Tim Denman, at Ft Belvoir, we had Dave Pearson, Dr. Tom Hickok, Mike Denny, James McDaniel, Rhonda Bruce and Bob Skertic!  On the phone we had Cheryl Jones, Matt Kennedy, Kathy Spainhower and Eric Ferguson!  Thanks to All!

The overall purpose of this meeting was to continue the weekly rhythm of IT Curriculum update meetings in an attempt to meet the DAU IT Curriculum Vision:

"DAU IT courses provide the most up to date IT curriculum that empowers every student to produce successful IT acquisition outcomes for the war-fighter."

The next weekly meeting will take place on Thursday, 14 August, from 1400 to 1500 EST (AN HOUR LATER) in an attempt to update the IT Portfolio of learning assets to meet the vision above.  

IRM101 Status:

IRM101 update is complete; SAM101 will be shut down with respect to new enrollees and the new IRM101 (v12) will be live starting at 1000am on Monday, 11 August 2014.  Thanks Rhonda and team!

IRM202 finished Student pilot #2 successfully.  Deployment Readiness Review (DRR) on 6 Aug was a success!  Course officially loaded to Blackboard and deployed on Friday, 8 August.

IRM304 finished Student pilot in the MidWest tomorrow successfully.  We need to review the MtMs.  PLD will review course next week with planned deployment date of Friday, 15 August.

SAM301 is still on track for deployment on 22 August 2014, the end of the Sprint week.  Joe would like to dedicate some time each morning to train the core team on the new Harvard Business Case process; there will be homework for the Core team to do prior to the Sprint week and each night.

Also, Joe is targeting the 15 Sep SAM301 with Michelle Bailey and John Markevicz to fly out and co-teach the course to ensure they understand the new process.  The fact that John Markevicz is not scheduled to teach SAM301 in FY15 is a concern that Mike Denny is working.

NOTE: Can we add Michelle Bailey and Barry Robella to the SPRINT week training for SAM301?

NOTE: Dave Pearson made the point that the official Deployment date entrance criteria is a successful DRR and updated materials posted on Black Board.

ADD to next SPRINT: We need to discuss 300 course level RIGOR being added:  Peer Reviews?  Essays?  Need to come up with course changes to show students are achieving some level of certification.  Need to show Supervisor and DAU that students have gained value by attending the course.

NOTE:  Bob Skertic needs to contact the PLDs of other Career Fields that teach IT so they can make updates too.

SAM301:  Joe Cooke is creating read-aheads in preparation for the next ITCU WIPT SPRINT from 18 to 22 August.  Joe and Kevin Corcoran will facilitate a Train-the-Trainer on how to present the new SAM301 using the Harvard Business Case model.

Mike Denny’s team still needs .pdf files for new IRM101, CLL056 and CLE016.  Bob Skertic needs to contact Rhonda Bruce and Anthony Rotolo to get these .pdfs created.

NOTE: Competency Paper communications will take place via following DAU Website:
https://myclass.dau.mil/webapps/cmsmain/webui/institution/IT_Curriculum_Update?action=frameset&subaction=view&uniq=-p1gsy4 

NOTE: We need to focus our efforts on the eight (8) Priority 1 Competencies of:

4) Business case Analysis; (Lead Mike Thorne; Lead Editor: Mike Thorne)
NOTE: Mike Thorne will be added to the Core team and lead Priority 1 Competency #4.
7) Capability Planning; (Lead Kevin Corcoran; Lead Editor: TBD)
10) Software Development Methodologies and Paradigms; (Lead Matt Kennedy; Lead Editor: TBD)
12) Continuous Process Improvement; (Lead Matt Kennedy; Lead Editor: TBD)
16) Contracting for IT Systems; (Lead Kathy Spainhower; Lead Editor: TBD); Kathy is mapping this out.
18) Software and Systems Cycle Management; (Lead Joe Cooke; Lead Editor: TBD)
19) Metrics and Measures;  (Lead: Mike Denny; Lead Editor: Cheryl Jones)
26) Information Assurance/Cybersecurity; (Lead Tim Denman; Lead Editor: TBD)

There are 21 Priority 2 Competencies and 12 Priority 3 Competencies.  Overall, there will be 60 Competency Papers to write (one per competency element (except for competency 2 where we merged the two sub-competencies)).

SCHEDULE:

· 14 Aug Weekly ITCU IPT Meeting
· 14 Aug IT FIPT
· 15 Aug OSD Whiteboard Session
· 18 to 22 August ITCU WIPT Sprint
· SAM 301 Train the Trainer
· Priority 1 Competency Write/Review
· 22 Aug Brief to Mr. Woolsey on IT Progress
· 28 Aug Weekly ITCU IPT Meeting

14 August IT FIPT:  Bob Skertic will be presenting: SAM vs IRM definitions, Schedule (to include the retirement of SAM101), 5 System Classifications; 

SAM301: Discussion about whether to ask IT FIPT to limit where this course is taught to certain locations to ensure proper guest speaker coverage.  The following locations would be the only locations SAM301 would be taught at: DAU-CNE, DAU-MidAtlantic, DAU-South, DAU-West

15 Aug Whiteboard: Tom Hickok is working agenda

[bookmark: _GoBack]Tom Hickok brought up the idea of creating a course for the IT Key Leadership Positions (KLP) and the fact that the IT PMs require IT investments training.

NOTE: Dr. Kennedy offered to help reformat the MS Word Competency Papers into a MS Excel spreadsheet for easier automated management.

End of Meeting

Bob Skertic
ITCU WIPT Chair
