10 July IT Competency Update Weekly Meeting Minutes

In attendance at Ft Belvoir, we had Dave Pearson, Dr. Tom Hickok, Tim Mason, Mike Denny, James McDaniel, Debra Moore, Rhonda Bruce and Bob Skertic!  On the phone we had Tim Denman, Kevin Corcoran and Dwight Hunt!  Thanks to All!

The overall purpose of this meeting was to continue the weekly rhythm of IT Curriculum update meetings in an attempt to meet the DAU IT Curriculum Vision:

"DAU IT courses provide the most up to date IT curriculum that empowers every student to produce successful IT acquisition outcomes for the war-fighter."

The next weekly meeting will take place on Thursday, 24 July, from 1300 to 1500 EST in an attempt to update the IT Portfolio of learning assets to meet the vision above.  NO MEETING NEXT THURSDAY, 17 JULY---ITCU WIPT Sequester!

Kevin Corcoran reported on IRM101.  IRM101 will require more effort than originally thought.  However, he still feels we can still get everything done prior to 1 August.  James McDaniel will help the ITCU WIPT with IRM101 test questions next week.  Rhonda Bruce is sending a contractor to help us build the IRM101 DART changes needed.  Her name is Carolyn Tebault.  

Tom Hickok and Tim Mason volunteered to help the IRM101 team on IT Policy.

IRM202 had a successful PRR and the updated IRM202 is being piloted at DAU-CNE this week and next.

Mike Denny reported that IRM304 is on track for being updated by the end of July.  Mike is looking at doing a Student Pilot in DAU-Midwest in August.

SAM301 has been piloted but needs to come up with TLOs/ELOs and tie to cases being presented.

The idea was brought up to RECORD guest speakers for all Regions to leverage.  The issue with this is student interaction with the recorded Guest Speakers.  However, the general consensus was that recording was a good idea.  For example, having Mr. Kendall speak on the need for critical thinking via a recorded session was mentioned.  The issue with recording is getting the Guest Speakers’ permission to do the recording.  We would need to come up with a signed agreement with the Guest Speaker.

The idea of having a YouTube library to choose from was also discussed.  Also, this would work well with the Flipped Classroom approach to teaching.  

Competency Papers need to be started.  We have assembled a large group of folks willing to write and review these critical papers.  

NOTE: We need to focus our efforts on the eight (8) Priority 1 Competencies of:

4) Business case Analysis; 
7) Capability Planning; 
10) Software Development Methodologies and Paradigms; 
12) Continuous Process Improvement; 
16) Contracting for IT Systems; 
18) Software and Systems Cycle Management; 
19) Metrics and Measures; 
26) Information Assurance/Cybersecurity;

Dave Pearson explained that Bob Skertic needs to write SOWs for the Competency Paper support to allow for the MIPR of money to get organizations started.

IT FIPT has contacted Dr. Michael May, OSD lead for SEI support.  Dr. May has volunteered to help us get SEI support for the Competency Paper effort.

17 July Special IT FIPT will include a discussion on the Cyber CLE (Tim Denman) and RMF (Kevin Delaney OSD); Tim will have 20 minutes to provide an update; Dave Pearson and Bob Skertic will have almost 90 minutes to provide the details of this IT Curriculum Update effort.  Dave Pearson’s briefing will include a DAWDF funding request for our IT Portfolio efforts.

***IT FIPT slides are due by 1400 hours 16 July to Tom Hickok and Tim Mason.

18 July will be a Navy IT PM discussion with PEO EIS.  Dave Pearson will represent DAU.

21 July, Mr. Woolsey has requested the IT Learning Assets Review (LAR) to take place.  Mr. Woolsey meets with Mr. Kendall on 4 August to discuss.  Dave Pearson will brief that 1 Sep all IT Courses (IRM101, IRM202, IRM304, SAM301) will be up to date with respect to DODI 5000.02 and RMF.  By 1 March, the plan is to have all courses updated with the priority IT Competencies above.  By 1 Sep, all courses will be updated with all IT Competencies.

***16 July suspense for IT LAR slides to Dave Pearson (Bob Skertic)

21 July is also the OSD-DAU IT Whiteboard session with Mr. Pontius.
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IRM101 status was briefed by Bob Skertic.  Kevin Corcoran reported that Lesson 2 will be dropped; Lesson 3, 5 and 9 will be updated prior to 14 July.  Over the 14 to 18 July IT RETREAT (by the core group), the core group WIPT will execute the updated IRM101 DART-enabled distance learning module and make Change Requests (CRs) as needed.  On 21 July, Rhonda Bruce, the IRM101 Production Manager, will get the updates programmed and updated IRM101 deployed somewhere between 1 and 8 August.

***TO DO: Ensure Rhonda Bruce is on board with this schedule.

IRM202 status was briefed by Bob Skertic and Mike Denny.  IRM202 Lessons (all week 1) have been updated and are being reviewed for the upcoming Pilot Readiness Review (PRR) on Monday, 30 June.  As a result of this PRR, there will be an IRM202 Week 1 Student Pilot from 7 to 11 July at the UMW campus.  NOTE that the ITCU WIPT will be meeting during the second week of this IRM202 offering and can directly get the RESULTS of the Student Pilot to help make any changes determined so the Increment 1 IRM202 (updated with 5000/RMF) can be deployed in August 2014.

IRM304 status was briefed by Mike Denny.  Mike explained that the only impacts are Lesson 3, 4 and 5.  These lessons will be reviewed during the CORE IT RETREAT 14 to 18 July and then deployed for Student Pilot from 28 July to 1 Aug in the Midwest.

SAM301 status was briefed by Bob Skertic.  Joe Cooke is working on a detailed schedule for SAM301.  The bottom line is that Joe has already reorganized the course based on the Harvard Business Case methodology used by DSMC classes today.  Joe has assembled applicable case studies that were designed by DSMC students via Dr. Owen Gadeken, DSMC.  Joe will include a schedule for re-training all DAU SAM301 instructors.  Joe will also include a re-certification of these instructors to this new case-based class.  Dave Pearson requested that the CORE IT WIPT do a PEER review of these cases during the 14 to 18 July IT Retreat.

***Add to IT Retreat Agenda

Discussion shifted to understanding what should be taught in IRM and SAM?  The FY2000 DAU catalog showed six (6) courses IRM101, IRM201, IRM303, SAM101, SAM201, SAM301.  These courses required 48 classroom days of instruction to complete.  Today, we require 20 classroom days.  

***TO DO: Bob Skertic create a funnel picture showing where we were in 2000 to where we are today in 2014.

The distinction of IRM and SAM was that IRM was the strategic view of IT and SAM was the tactical view of Software acquisition.  The proposed AT&L Whiteboard session will discuss this distinction.

NOTE:  The proposed AT&L Whiteboard session will take place on Monday, 21 July.

NOTE: The overall mapping of Competency to TLO to ELO to Course to Lesson to Major Takeaway is being kept by Bob Skertic and is under construction.

***TO DO: Prior to 4 July, Dave Pearson needs to provide DAWDF FUNDING request to IT FIPT on what the IT curriculum update needs over the next year.  Dave and Bob Skertic will collaborate and put in place-holders for known but undefined updates.

We discussed the priority Competency Papers that need to be produced.  Note that the IT Contracting Competency #16 is also a Priority 1 paper lead by Kathy Spainhower.

Mike Denny pointed out that he has contacted his Competency #19 Measurement SMEs and will meet next Monday to start this priority 1 paper.

***TO DO: Dave Pearson suggested that the first activity for the IT Retreat could be to do a DART refresher (DCO Refresher with Lolita Clayton or Shawn Miller)?

***TO DO: Need to ensure James McDaniel and/or Debra Moore are present during the 14 to 18 July IT Retreat at UMW UMW, 121 University Blvd, Fredericksburg, , VA 22406 United States.

Other Items:  PRIOR to the 17 July, SPECIAL IT FIPT, the idea of preparing read-aheads will help make the meeting go smoother.

***TODO: Tim Denman create a CLE074 read-ahead that can be sent to the IT FIPT by COB Monday, 7 July.
***TODO: Bob Skertic create a IRM/SAM read-ahead for IT FIPT by COB Monday, 7 July.

NOTE: Navy PEO EIS IT PM meeting is on Friday, 18 July.  Dave Pearson will cover.

Thanks again for all of your hard work!

Bob Skertic
Chair, ITCU WIPT

