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	Competency 38: Strategic Thinking

	

	Competency Element: 

	· 38.1 Formulates and ensures the fulfillment of objectives, priorities, and plans consistent with long-term business and competitive interests of the organization.

	Acquisition Workforce IT Qualification Standard Product (DAU)

	· x

	Acquisition Workforce IT Qualification Standard Tasks related to Product (DAU)

	1. x

	Acquisition Workforce IT Qualification Standard Product (DAU)

	· x

	Acquisition Workforce IT Qualification Standard Tasks related to Product (DAU)

	1. x

	AWQI References (DAU)

	· x
	· x
	· x


	Assumptions (DAU)

	

	TLO (Job Product or Service) (DAU; SME can make recommendations)
	BLOOM/COURSE

	TLO 38.1.1: Given an IT acquisition scenario, apply the seven strategic thinking skills. 
	BLOOM: 3
(Note: HBS 437 provides the learning content, but doesn’t provide Bloom level 3 assessment of TLO 38.1.1.).

	ELO(s) with Major Takeaway (MT) (tasks which are required to build the product or service) (DAU)

	ELO 38.1.1.1: Identify Strategic Thinking and its’ value.
MT 1. Recognize strategic thinking and its’ value.
MT 2. Recognize the value of collaborative strategic thinking.

	BLOOM: 2
HBS 437


	ELO 38.1.1.2: Recognize the personal traits, behaviors and attitudes, and cognitive capacities that strategic thinkers demonstrate.
MT 3. Recognize the personal traits, behaviors and attitudes, and cognitive capacities of strategic thinkers.

	BLOOM: 2
HBS 437


	ELO 38.1.1.3: Recognize the seven strategic thinking skills.
MT 4. Know the 2 stages and 7 strategic thinking skills; ; 1.) see the big picture; 2.) clarify strategic objectives; 3.) identify relationships, patterns, and trends; 4.) think creatively; 5.) analyze information; 6.) prioritize your actions; and 7.) make trade-offs.

1. See big picture
MT 5. Know company and unit strategies. 
MT 6. Stay current with external customers' needs, competitors' moves, and industry trends.
MT 7. Consider internal stakeholders.

2. clarify strategic objectives 
MT 8. Ask specifics when given potentially confusing language. 
MT 9. Define  your own long-term objectives.
MT 10. Evaluate project-related objectives.
MT 11. Revise objectives for compliance with SMART (Specific, Measurable, Achievable, Realistic, and Time-bound).

3. identify relationships, patterns, and trends
MT 12. Identify relationships, patterns, and trends across the organization.

4. think creatively
MT 13. Develop creative thinking ability.
MT 14. Challenge assumptions.
MT 15. Welcome provocative ideas.
MT 16. Envision an ideal world free of constraints.
MT 17. Gather other departments' perspectives.
MT 18. Create a supportive environment for generating new ideas.

5. analyze information
MT 19 Filter information to identify what is critical.
MT 20. Use the “80-20” rule.
MT 21. Avoid irrelevant information.
MT 22. Develop and implement an information-gathering plan.
MT 23. Build on existing knowledge.

6. prioritize your actions
MT 24. Establish clear, realistic timelines.
MT 25. Identify high-priority actions.

7. Make trade-offs
MT 26. Consider the options.
MT 27. Assess each option's pros and cons.
MT 28. Weigh short- and long-term outcomes.
MT 29. Balance unit and company needs
MT 30. Learn to say "No"
	BLOOM: 2
HBS 437

	For ELOs 38.1.1.1 – 38.1.1.3
HBS437: Assessment Strategy: Multiple Choice Questions

1. Tilley is on a committee of volunteers judging an essay contest for high school students. The contest is aimed at encouraging students to consider a career in corporate management and this year the theme is "The Importance of Strategic Thinking." Tilley reads four of the essays and rejects three of them because they have errors. Which of the following essay excerpts was correct?

"Strategic thinking involves thinking about how managers interact with other departments." 
"Strategic thinking is not meant for situations in which managers are working with very limited information." 
"Strategic thinking is most appropriate for use by individual managers rather than groups."
"To avoid conflicts and confusion, strategic thinking is best left to managers rather than lower-level employees."


2. You are on a hiring committee choosing a new director of product development. Senior managers have made it clear that above all, they want to hire a strategic thinker for the job. The committee has asked the four finalists to write a brief description of their strengths as managers. Which of the following candidates would be the best choice for the job?

Mary wrote, "I research situations carefully, but when the solution seems to be unclear, I'll take a chance and play my hunches." 

Ted wrote, "I concentrate on solving problems that face the company now. If I get the day-to-day management right, the long-term concerns will take care of themselves."

Ahmed wrote, "I want to learn who my customers are. Once I know them, I develop strategies for reac hing them and stick to those strategies for the long term." 

Carey wrote, "Each business has developed a culture and a set of assumptions that work for it. It's my job to work with those assumptions to help the company realize its potential." 


3. Armand is an executive at a large broadcasting company. He has just been put in charge of repositioning the company' s brand and he wants to make sure he brings strategic thinking to the task. Which of the following would he likely not include as part of his strategic-thinking process?

Ensure that all long-term goals take precedence over short-term concerns. 
Try to figure out how events that seem to be unrelated actually fit together. 
Make a list of information needed and arrange it in order of importance. 
Find ways to reduce the number of issues he has to pay attention to. 


4. Marsha is in charge of developing new products for a frozen foods company. To get a better idea of what might suit the marketplace, she decides to assess developments outside of her company. Which of the following questions would she be least likely to ask in this regard?

What does the allocation of our resources say about our higher-level strategy? 
 What will our customers' needs likely be a year from now?  
 Why is our main competitor so successful?  
 How many business publications cover our industry?


5. At a seminar on business planning, facilitator Jack Bronstein asked participants to write down one objective each. He then chose four managers to read their objectives aloud. The participants were a bit offended when Jack told them only one person had written a SMART objective - until he explained what that meant. Which of the four statements was a SMART objective?

"My unit will increase sales of washing machines by at least 5 percent by the end of the next quarter." 
"I will recommend to my boss that we put more front line employees through training for the new computer system over the next quarter." 
"I will improve my ability to manage urgent projects by the end of the current year." 
"I will become twice as good at my job by the end of the year." 


6. The medical devices company where John works is having trouble maintaining quality control. As production manager, John feels he will have to think strategically to solve the problem. He asks for advice from his father, Ted, who worked in the medical devic es field for 30 years. What is Ted least likely to tell John?

Try to focus on the local context of the problems rather than on their impacts across the organization. 
See how people deal with quality control in the electronics industry. 
Get to know the company's organization chart. 
Form a quality assurance committee that includes members from several different parts of the company. 


7. Creative thinking is the lifeblood of the design firm Studio 3 Solutions. As a result, owner Simon Towes likes to have all new managers sit in on a video presentation about the role of creative thinking in management. What advice is most likely to be included in the video?

Don't be afraid to ask people who don't work directly for you for ideas. 
Be open to new ideas but don't waste time with outlandish ones.
Recognize there's no ideal world; plan for the real world to get the best results. 
Encourage people to think through their ideas before presenting them. 


8. Triangle Machinery recently started receiving a larger than usual number of product returns from customers. Jamilla has been assigned to find the source of the problem. Her boss tells her to begin by gathering information. What other advice is he most likely to give her?

Ignore information that is going to be very time-consuming to collect, even if it seems like something you'd like to know. 

Remember that the results you achieve will usually equal the effort you put in.

It's easier to spot patterns in a large volume of data, so you can never gather too much information.

Building on solutions from the past is a bad idea because it can blind you to new ways to deal with the problem. 


9. There's a mountain of work on Sybil's desk. She's in charge of launching a new Internet shopping service for her employer and she's beginning to wonder how to prioritize all the things she's trying to get done. That night, she calls a colleague for advice. What did the colleague most likely tell her?

"Put your tasks in order according to how well they support the goals of the corporation." 
"Do the tasks in a random order so that you get a mix of easy and difficult ones."
"Motivate yourself by doing the easiest or quickest tasks first." 
"Always try to complete the most urgent tasks first."


10. As part of a company-wide program, Kelly is under pressure to cut costs in her regional office. However, her office is one of the few that is still growing its business and that means she faces trade-offs in areas such as customer service and overhead expenses. What would be the best advice to help her deal with such trade-offs?

Take a stand and make it clear what you are not willing to do. 
Make the trade-off that will have the least impact on long-term goals rather than worrying about your short-term goals.
Strive to make trade-offs that result in the greatest benefit to your own unit or operation. 
Make trade-offs that focus on the positive - without regard to whether your decision will be widely supported. 


	
Note: assessment is at Bloom level 2.

	TLO (Job Product or Service) (DAU; SME can make recommendations)
	BLOOM/COURSE

	TLO 38.1.2: Use strategic planning process to ensure fulfillment of objectives, priorities, and plans consistent with long-term business and competitive interests of the organization.

	BLOOM: 3
 (Note: HBS 438 provides the learning content, but doesn’t provide Bloom level 3 assessment of TLO 38.1.2.).

	ELO(s) with Major Takeaway (MT) (tasks which are required to build the product or service) (DAU)

	ELO 38.1.2.1: Recognize the planning process for creating a strategic plan.
MT 31. Know definition of strategy, its importance, who develops it, and how it is developed.
MT 32. Know elements common to a strategic plan.
MT 33. Know elements of a “Direction Statement.”
MT 34. Know characteristics of strategic objectives.
MT 35. Know characteristics of priority issues.
MT 36. Follow strategic planning process.
MT 37. Analyze external and internal factors.
MT 38. Identify Strengths, Weaknesses, Opportunities, Threats (SWOT analysis).
MT 39. Draft priority issues.
MT 40. Develop high-level action plans.
MT 41. Finalize the strategic plan.
MT 42. Update the strategic plan.

	BLOOM: 2


	ELO 38.1.2.2: Develop action plans for strategic initiatives that support the organization’s strategy.
MT 43. Know the definition and purpose of an action plan for a strategic initiative.
MT 44. Know the elements of a strategic initiative action plan.
MT 45. Coordinate multiple objectives.
MT 46. Identify key result areas (KRAs).
MT 47. Determine measures for success.
MT 48. Develop “SMART” objectives (i.e., Specific, Measurable, Achievable, Realistic, Timebound).
MT 49. Identify available resources.
MT 50. Estimate resource needs for now and for the future.

	BLOOM: 3
(Note: HBS 438 provides the learning content, but doesn’t provide Bloom level 3 assessment of ELO 38.1.2.2).

	ELO 38.1.2.3: Recognize activities for successfully executing action plans.
MT 51. Create “interlocks” to collaborate cross-functionally.
MT 52. Identify responsibilities
MT 53. Get input from others.

	BLOOM: 2
HBS 438 

	ELO 38.1.2.4: Recognize methods for ensuring action plans remain focused and aligned with organizational strategy.
MT 54. Review progress.
MT 55. Know reasons for misalignment.
MT 56. Anticipate causes for misalignment.
MT 57. Develop a “strategic mindset.”
MT 58. Foster leadership.
MT 59. Identify resistance.
MT 60. Address resistance.
MT 61. Train people for the future.
MT 62. Identify quantitative criteria for evaluation. 
MT 63. Identify qualitative criteria for evaluation.

	BLOOM: 2
HBS 438

	ELO 38.1.2.5: Recognize methods for evaluating and rewarding excellence.
MT 64. Determine appropriate means for reward and compensation. 
MT 65. Know types of nonfinancial rewards. 

	BLOOM: 2
HBS 438

	For ELOs 38.1.2.1 – 38.1.2.5
HBS438: Assessment Strategy: Multiple Choice Questions

1. What is a corporate strategy?

A plan describing where a company wants to be and how it intends to get there
A plan for clarifying who a company's customers are and what they value
A plan spelling out your company's operational objectives for the next 12 months


2. Which of the following best describes the components of a strategic plan?

Direction statement, priority issues, strategic objectives, and action plans
Mission statement, the company's annual report, and analysis of industry trends
Vision statement, market position, and published statements to shareholders


3. Which of the following is not a key component of an action plan?

The rewards that will come with successful implementation of the plan
Required interlocks, or collaborations, among different departments
Metrics for measuring progress toward each objective


4. If senior management has not delegated priority issues to your unit, how might you best identify your unit's priority issues?

Analyze external and internal factors and then assess your unit's strengths, weaknesses, opportunities, and threats
Brainstorm possible issues, then evaluate whether they are realistic in light of your unit's available resources
Find out which interdepartmental collaborations might be necessary for your unit to support the corporate strategy


5. Which of the following is the best example of a well-phrased strategic objective?

"Raise sales 10% annually over the next three years"
"Have team members complete customer-service training"
"Provide better customer service than all our rivals"



6. Your unit's action plans have just received approval from senior management. What is the best way to ensure that your action plans remain aligned with your company's strategy in the upcoming months?

Provide senior management quarterly one- to two-page reviews that include what your unit has and has not accomplished during the past three months, as well as any key issues or problems that need resolution

Provide senior management monthly five- to six-page reports detailing what your unit has accomplished during the month and as well as performance reviews for each team member

Ask three to five members of your team to make a weekly presentation to senior management that addresses what your unit has or has not accomplished as well as any decisions that need to be made or resources that need to be allocated


7. Once senior management has approved your unit's action plans and allocated the required resources, what do you do next?

Decide who will "own" the different tasks broadly defined in the plan

Conduct a SWOT analysis to ensure that your action plan addresses all of the company's strengths, weaknesses, opportunities, and threats

Determine additional resources—including people, training, space, systems, and technology—necessary to carry out the action plan



8. In implementing your unit's action plans, you've observed some resistance from a valued team member. How should you address the situation?

Provide the person with information about why the company's strategy is necessary, encourage participation in articulating and implementing the strategy, and use coaching to address the resistance

Separate the person from your group immediately to prevent damage to team morale—perhaps by moving the person to a position where he or she can contribute more willingly

Before actively addressing the situation, give the person adequate time to adapt and overcome any resistance



9. You want to assess your group's implementation of a strategic initiative. In addition to evaluating the group's performance on objectively defined metrics (such as "Number of potential new customers contacted this quarter"), you know you need to consider other types of criteria as well. Which one of the following criteria would you not likely use?

Timeliness—whether the group has successfully accomplished its tasks within the time frame stated in the original plan

Creativity—the group's ability to devise fresh ways of accomplishing a job

Knowledge and learning—how deeply the team understands the company's business and their role in supporting the corporate strategy



10. How can you best reward your team members for successfully implementing your company's strategy?

Combine available financial and nonfinancial rewards, and customize based on each team member's reward values

Emphasize the possibility of public recognition for all team members' accomplishments, including memos of praise to upper management

Make monetary compensation (whether it's raises, bonuses, or stock options) the centerpiece of your reward system



11. Which of the following statements about strategy is false? An organization’s strategy …

Achieves the best results when planned solely by senior management. 
Focuses on long-term changes to achieve goals.
Requires a blend of creative and analytical thought.
Fosters changes that can make the organization distinctive.


12. Jade Textiles corporation formulates a strategic plan to refocus its market approach. The plan has three parts: The first part summarizes the company’s mission, vision, and other important information about the company. The second part targets key opportunities or weaknesses related to competitive concerns. The third part describes goals in key result areas and how progress against the goals will be measured. What important element, usually included in a strategic plan, is missing?

Action plans.
Strategic objectives.
 Direction statement.
Priority issues.


13. Galaxy Sound Inc. has begun a strategic planning process to reposition itself globally as a leader in high-end home entertainment systems. Senior management has delegated strategic objectives and priority issues to units. The units, in turn, have started to analyze internal and external trends and forces. What category of trends and forces will be of primary importance to units when they analyze their external environment?

Market developments, such as competitive advantages.
Galaxy’s key result areas, such as history of performance on innovation.
Financial measures, such as spending history and return on assets.
 Technological factors, such as changes in electronic commerce.


14. Newtown Health Supplies is conducting a SWOT analysis as a part of their strategic planning process. The analysis reveals that the senior citizen population in their community is declining rapidly. In the SWOT analysis, this trend would be a classified as a …

Threat.
Stronghold.
Weakness.
Opportunity.
 

15. Your company is engaged in a strategic planning exercise. Senior management has identified several market trends issues and core internal processes that are most relevant to the company’s vision of continued expansion. A SWOT analysis has revealed external events that may provide the company with opportunities to fulfill that vision. What is your next step?

Drafting priority issues.
Clarifying the company’s vision.
Developing high-level action plans.
Finalizing the strategic plan.


16. Which statement about the strategic planning process is true?

Strategic planning is not a linear sequence of activities.
The strategic plan is the blueprint for the planning process.
The process emphasizes analysis of key opportunities.
If proper process is followed, the resulting plan will not need to be reassessed or adjusted.


17. Danielle is leading a team responsible for creating a strategic initiative action plan for her unit at J&L Office Products. The priority issue is to open mini-stores in new industrial complexes to capture more of the suburban business market and increase revenue. When Danielle develops the impact estimate portion of the action plan, what will she describe?

The expected costs of building the stores and the anticipated revenue.
The broad area of focus the action plan will focus on and its importance.
The metrics to be used to measure the company’s success in meeting revenue targets.
 Estimates of what resources will be required from other units for cross-functional collaboration.


18. Which of the following is a not-so-SMART objective?

Increase the number of Quickstar 400SX laser printers produced by the end of the first quarter.
Reduce customer returns of children’s running shoes by 15 percent over the next two years.
Launch one new hair care product every two years.
Expand the R&D division by hiring one new chemist each year for the next three years.

19. At Creston Surgical Supplies, Clayton’s manufacturing unit has a priority issue that focuses on using robotics in their production of surgical instruments. Early on, when Clayton creates his action plan, he speaks with the engineering department about helping with the task of specifying appropriate robotics technology. However, later when Clayton begins to implement his plan, the head of engineering is unwilling to give assistance. He tells Clayton that his department is not obliged to help out and does not have the resources to do so. As a result, the implementation of Clayton’s action plan is stalled. What could Clayton have done to avoid this problem? He could have …

Confirmed and documented interlocks.
Created and documented SMART objectives.
Estimated his needed resources more accurately.
Built greater flexibility into project timelines.


20. Kim is preparing a quarterly review for the strategic market expansion initiative for Dixie Dream fast-food outlets. What is the chief purpose of this review?

To assess her unit’s progress and alignment on its action plan.
To establish action steps and accountabilities for her unit.
To forecast tasks and resources required for the next quarter.
To keep direct reports informed of strategic initiative changes.


21. Jake is head of a shipment tracking division of a courier company and is working on a strategic initiative to streamline deliveries to Asia. In the quarterly review of his action plan, he notes the following: “Changes in work process and political blockages are causing delays, and actual costs are running higher than originally estimated.” These statements reflect…

Sources of misalignment.
The cascading effect.
A lack of strategic mindset.
None of the above.


22. You are the director of the product development group at Cutting Edge Video Games. Your company has a strategic initiative to enter and dominate the pre-teen video game market. You want to cultivate a “strategic mindset” to help your unit excel in this initiative. At a recent staff meeting, you make several remarks about the company’s new direction. Which of the following comments would not help your group develop a “strategic mindset?”

“The marketing group has just completed extensive research on product design. I will summarize their findings and e-mail the full report by the end of the week.”

 “In order for this company to be a leader in the video gaming industry, we need to expand our product offerings to enter new markets.”

“The goal for our product development group is to launch three new products targeted to the pre-teen market by the end of the fiscal year.”

“If we hit our revenue targets by the end of the year, we will each receive a 15% bonus.”

23. You are human resources manager leading a strategic initiative that involves streamlining your accounting processes. Samuel, one of your direct reports, is resisting the change. He is showing a diminished enthusiasm toward his job and at times even refuses to perform some of the required tasks. What is the best strategy for dealing with Samuel?

Involve Samuel as much as possible in the strategic planning and implementation processes.
Curtail the amount of information you share with Samuel about the initiative.
Insist on Samuel’s cooperation, regardless of his reasons for resisting change.
Dismiss Samuel immediately since resisters slow efforts and therefore will likely cost the company a lot of money.


24. Angelo is evaluating his unit’s performance on its overall objectives. He uses a combination of quantitative and qualitative criteria to assess his group’s success. Which of the following evaluative criteria is quantitative?

Whether the group raised revenues by the desired amount that year.
Whether the group exceeded expectations.
Whether the group began using more efficient processes for accomplishing the job.
Whether the group members successfully resolved conflicts.


25. To support his company’s strategic initiative, David has created a rewards program to compensate his team for good performance. Over lunch, he shares with you his views of a successful rewards program. Which of David’s statements about rewards programs do you consider not accurate?

Perks — such as flexible work schedules, job-sharing arrangements, and personal days — don’t constitute effective rewards.

Rewards can include the opportunity to work without supervision or to work with colleagues who share similar skills and interests.

Reward systems can work well based on either individual or group performance.

Employees need to know in advance exactly what is expected of them and exactly what they will receive as a reward.


	




	Element Issues (DAU): List ambiguities, misunderstandings, etc. to help IT FIPT next time they update competencies

	

	MAJOR TAKEAWAYS (MT) with REFERENCES and CONTENT (Subject Matter Expert (SME)

	For MT 1. through MT 30. the following references were used:
Edward De Bono. Six Thinking Hats: An Essential Approach to Business Management from the Creator of Lateral Thinking. Toronto: Key Porter Books Ltd., 1985.
Giovanni Gavetti and Jan W. Rivkin. "How Strategists Really Think: Tapping the Power of Analogy." Harvard Business Review OnPoint Enhanced Edition. Boston: Harvard Business School Publishing, 2005.
Lauren Keller Johnson. "Debriefing Paul Nutt: Increase the Odds of Being Right." Harvard Management Update, June 2005.
Adrian J. Slywotzky and John Drzik. "Countering the Biggest Risk of All." Harvard Business Review OnPoint Enhanced Edition. Boston: Harvard Business School Publishing, 2005.
Steven J. Spear. "Fixing Health Care from the Inside, Today." Harvard Business Review OnPoint Enhanced Edition. Boston: Harvard Business School Publishing, 2005.
"Strategic Thinking," white paper, Interaction Associates, April 2005.
Successful Manager's Handbook: Development Suggestions for Today's Managers, Second Edition. Minneapolis: Personnel Decisions International, 1992.
Successful Manager's Handbook: Develop Yourself Coach Others, Seventh Edition. Minneapolis: Personnel Decisions International, 2004.
MT 1. Recognize strategic thinking and its’ value.
MT 2. Recognize the value of collaborative strategic thinking.
MT 3. Recognize the personal traits, behaviors and attitudes, and cognitive capacities of strategic thinkers.
MT 4. Recognize the 2 stages and 7 strategic thinking skills.
MT 5. Know company and unit strategies. 
MT 6. Stay current with external customers' needs, competitors' moves, and industry trends.
MT 7. Consider internal stakeholders.
MT 8. Ask specifics when given potentially confusing language. 
MT 9. Define  your own long-term objectives.
MT 10. Evaluate project-related objectives.
MT 11. Revise objectives for compliance with SMART (Specific, Measurable, Achievable, Realistic, and Time-bound).
MT 12. Identify relationships, patterns, and trends across the organization.
MT 13. Develop creative thinking ability.
MT 14. Challenge assumptions.
MT 15. Welcome provocative ideas.
MT 16. Envision an ideal world free of constraints.
MT 17. Gather other departments' perspectives.
MT 18. Create a supportive environment for generating new ideas.
MT 19 Filter information to identify what is critical.
MT 20. Use the “80-20” rule.
MT 21. Avoid irrelevant information.
MT 22. Develop and implement an information-gathering plan.
MT 23. Build on existing knowledge.
MT 24. Establish clear, realistic timelines.
MT 25. Identify high-priority actions.
MT 26. Consider the options.
MT 27. Assess each option's pros and cons.
MT 28. Weigh short- and long-term outcomes.
MT 29. Balance unit and company needs
MT 30. Learn to say "No"


	For MT 31. through MT 66. the following references were used:
Timothy Butler and James Waldroop. Discovering Your Career in Business. Perseus Books, 1997.
C. Davis Fogg. Implementing Your Strategic Plan: How to Turn "Intent" into Effective Action for Sustainable Change. AMACOM, 1999.
C. Davis Fogg. Team-Based Strategic Planning: A Complete Guide to Structuring, Facilitating and Implementing the Process. AMACOM, 1994.
C. Davis Fogg Management Consulting, Inc. Departmental Planning Process Guide. 1997.
Orit Gadiesh and James L. Gilbert. "Transforming Corner-Office Strategy into Frontline Action." Harvard Business Review OnPoint Enhanced Edition, May 2001.
Lauren Keller Johnson. "Helping New Managers Make the Leap to Leadership: An Interview with Linda A. Hill." Harvard Management Update, September 2003.
Harvey A. Levine. "Managing the Baseline and Controlling Creep: Part II." MyPlanView.com. Accessed July 22, 2003.
Harvey A. Levine. "Managing the Baseline and Controlling Creep: Part III." MyPlanView.com. Accessed July 22, 2003.
Michael E. Porter. "What Is Strategy?" Harvard Business Review OnPoint Enhanced Edition, November-December, 1996.
MT 31. Know definition of strategy, its importance, who develops it, and how it is developed.
MT 32. Know elements common to a strategic plan.
MT 33. Know elements of a “Direction Statement.”
MT 34. Know characteristics of strategic objectives.
MT 35. Know characteristics of priority issues.
MT 36. Follow strategic planning process.
MT 37. Analyze external and internal factors.
MT 38. Identify Strengths, Weaknesses, Opportunities, Threats (SWOT analysis).
MT 39. Draft priority issues.
MT 40. Develop high-level action plans.
MT 41. Finalize the strategic plan.
MT 42. Update the strategic plan.
MT 43. Know the definition and purpose of an action plan for a strategic initiative.
MT 44. Know the elements of a strategic initiative action plan.
MT 45. Coordinate multiple objectives.
MT 46. Identify key result areas (KRAs).
MT 47. Determine measures for success.
MT 48. Develop “SMART” objectives (i.e., Specific, Measurable, Achievable, Realistic, Timebound).
MT 49. Identify available resources.
MT 50. Estimate resource needs for now and for the future.
MT 51. Create “interlocks” to collaborate cross-functionally.
MT 52. Identify responsibilities
MT 53. Get input from others.
MT 54. Review progress.
MT 55. Know reasons for misalignment.
MT 56. Anticipate causes for misalignment.
MT 57. Develop a “strategic mindset.”
MT 58. Foster leadership.
MT 59. Identify resistance.
MT 60. Address resistance.
MT 61. Train people for the future.
MT 62. Identify quantitative criteria for evaluation. 
MT 63. Identify qualitative criteria for evaluation.
MT 64. Determine appropriate means for reward and compensation. 
MT 65. Know types of nonfinancial rewards. 
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