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	Competency 16: Contracting for IT

	

	Competency Element:

	16.1 Knowledge of IT specific areas of emphasis for acquisition IAW FAR and DFAR processes to develop and execute an acquisition strategy.

	Element Issues (DAU): List ambiguities, misunderstandings, etc. to help IT FIPT next time they update competencies

	NONE.

	Acquisition Workforce IT Qualification Standard Product and Tasks related to Product (DAU)

	15-1-1   Development an Information Technology Strategy and Plan.
15-1-1 Tasks
1. Conduct IT Market Research IAW current directives 
2. Describe system or service requirement IAW current directives 
3. Describe technical data and software deliverables needed to support acquisition and life cycle support strategies
4. Describe Rights in Technical Data and Software requirements IAW current directives 
5. Assess IT program risk IAW current directives 
6. Document requirements in the Performance Work Statement, Statement of Work or Statement of Objectives IAW directives
7. Identify evaluation factors for award criteria IAW current directives (note- may be more than just technical)
8. Provide contracting strategy recommendations to program leadership 
9. Provide Information Technology inputs into the Request for Proposal (RFP).

15-1-2   Provide Information Technology (IT) technical analysis for an acquisition selection evaluation process.
15-1-2 Tasks
1. Conduct an IT evaluation of proposals against the solicitation requirements and the approved evaluation criteria.
2. Document the findings in a source selection technical evaluation report  
3. Provide IT technical evaluation report  to Source Selection Evaluation Board leadership

15-1-3   Documented IT assessment of contractor performance.
15-1-3 Tasks
1. Collect information on the contractor’s performance based on the quality assurance surveillance plan.
2. Analyze contractor performance and compare to contract requirements including delivery of required technical data and software.
3. Inform the Contractor of failures to comply with the technical requirements of the contract.
4. Provide IT assessment of contractor’s performance on a contract to the Contracting Officer.

15-1-4   Provide recommendations for contract changes, modifications, and claims to the Contracting Officer.
15-1-4 Tasks
1. Provide recommendations for negotiations of contract changes, modifications, and claims to the Contracting Officer.
2. Evaluate contract change proposals.

15-2-1   Formulates direction/guidance as Subject Matter Expert (SME) in support of Source Selection Evaluation Board (SSEB) for a given IT system acquisition.
15-2-1 Tasks
1. Identify the IT technical requirements.
2. Identify IT technical specification constraints.
3. Develop evaluation criteria consistent with the technical requirements / risk IAW current directives.
4. Provide IT input for Source Selection Plan (SSP).

	AWQI References (DAU)

	15-1-1 References:
1. FAR Part 7
2. FAR Part 10
3. FAR Part 11
4. FAR Part 27/DFAR Part 227
5. FAR Part 39
	15-1-2 References:
1. FAR Part 15.3
2. DOD Source Selection Guide

	15-1-3 References:
1. FAR Sub-chapter G

	15-1-4 References:
2. FAR Sub-chapter G

	15-2-1 References:
1. FAR Part 15.3
2. DOD Source Selection Guide


	Assumptions (DAU)

	· Generic contracting competencies are covered in other curriculum of prerequisite training
· IT contracting competencies for contracting personnel are covered in other curriculum specific to contracting personnel

	TLO (Job Product or Service) (DAU; SME can make recommendations)
	BLOOM/COURSE

	TLO 16.1.1 Given a Department of Defense (DoD) Information Technology (IT) acquisition scenario, decide if the contractual artifacts are an effective technical and business solution.
	BLOOM: 5

	ELO(s) with Major Takeaway (MT) (tasks which are required to build the product or service) (DAU)

	ELO 16.1.1.1 Recognize the association of acquisition planning to the contracting strategy.

MT1.1. Acquisition strategies for IT have a consequential impact on contracting strategies for IT

Assessment Strategy: QUIZ
	BLOOM: 2
Level 1 (ISA101)


	ELO 16.1.1.2 Recognize the particular aspects of market research unique to IT 

MT2.1. Contracting for IT has special unique characteristics that set it apart from traditional weapon system program contracting and can be best achieved through robust market research

Assessment Strategy:  QUIZ
	BLOOM:  2
Level 2 (ISA201)


	ELO 16.1.1.3 Recognize the opportunities and specific limitations of commercial acquisition

MT3.1. IT Contracting has great opportunity for utilization of  commercial practices 

Assessment Strategy: QUIZ
	BLOOM: 2
Level 1 (ISA101)


	ELO 16.1.1.4 Recognize the statutory and regulatory preference for competitive acquisition

MT4.1. IT Contracting has great opportunity for competitive sourcing

Assessment Strategy:  QUIZ
	BLOOM: 2
Level 1 (ISA101)


	ELO 16.1.1.5 Differentiate between a requirement expressed as performance or outcome focused verses one that is method or procedure based

MT5.1. IT Contracting should be performance or outcome focused, rather than method prescriptive or procedurally defined

Assessment Strategy: QUIZ 
	BLOOM 2
Level 1 (ISA101)


	ELO 16.1.1.6 Recognize different types of data rights

MT6.1. IT Contracting by its nature will include considerable focus on technical data rights

Assessment Strategy:  QUIZ
	BLOOM: 2
Level 2 (ISA201)

	ELO 16.1.1.7 Identify the different surveillance strategies contractually available

MT 7.1.  Oversight of IT Contractor performance requires sophisticated evaluation methodology and substantial parametric techniques.

Assessment: QUIZ
	BLOOM: 2
Level 1 (ISA101)


	
	

	ELO 16.1.1.8 Given a scenario, differentiate between a requirement that is performance or outcome-focused versus one that is method or procedure-focused.

MT8.1. IT Contracting should be performance or outcome focused, rather than method prescriptive or procedurally defined

Assessment Strategy: Facilitated Discussion
	BLOOM: 2
Level 2 (ISA201)

	ELO 16.1.1.9 Given an IT requirement, choose between a development and a commercial acquisition contracting approach.

MT 9.1. IT Contracting has great opportunity for utilization of  commercial practices

Assessment Strategy: Facilitated Discussion
	BLOOM: 3
Level 2 (ISA201)

	ELO 16.1.1.10 Given a scenario, identify the requirement for a Modular Contracting solution.

MT10.1. IT Contracting needs to provide flexible, rapid solutions to accommodate speed of development/change of IT technology. Modular contracting accomplishes this by creating smaller acquisition increments.

Assessment Strategy:  Facilitated Discussion
	BLOOM 2
Level 2 (ISA201)

	
	

	ELO 16.1.1.11 Given a scenario, evaluate an acquisition strategy that offers optimal opportunity for competitive acquisition.

MT11.1.   IT Contracting has great opportunity for competitive sourcing

Assessment Strategy: FACILITATED LEARNING
	BLOOM: 3
[bookmark: _GoBack]Level 3 (ISA201)

	
	

	ELO 16.1.1.12 Given a scenario, determine the appropriate data rights to be acquired to support programmatic and acquisition strategies. 

MT12.1. Government needs technical data and software delivered with sufficient rights to enable the acquisition and life cycle support strategies to be implemented.  

Assessment Strategy: CASE
	BLOOM: 3
Level 3 (ISA320)

	ELO 16.1.1.13 Given a scenario, decide if a surveillance strategy is sufficient to meet contractual compliance.

MT13.1.   Oversight of IT Contractor performance requires sophisticated evaluation methodology and substantial parametric techniques.

Assessment: CASE
	BLOOM: 5
Level 3 (ISA320)

	MAJOR TAKEAWAYS (MT) with REFERENCES and CONTENT (Subject Matter Expert (SME))

	[bookmark: _Toc370304138][bookmark: _Toc370367932][bookmark: _Toc372555118]MT1.1. Acquisition strategies for IT have a consequential impact on contracting strategies for IT
FAR 7.104(c) 
The [acquisition] planner shall coordinate with and secure the concurrence of the contracting officer in all acquisition planning.
MT2.1. Contracting for IT has special unique characteristics that set it apart from traditional weapon system program contracting and can be best achieved through robust market research
Defense Standardization Program Office, SD-5 Market Research
The data resulting from market research are analyzed and used to make informed decisions about whether DoD’s needs can be met by commercial products or services.  When making such decisions, several factors are considered:
· Degree to which commercial practices allow the products or services to be customized or tailored to meet DoD needs
· Terms and conditions, such as warranties, discounts, and customer support, under which commercial sales are made
· Ability of potential suppliers’ distribution and logistics support systems to meet DoD’s needs
Market research information can be used to shape the acquisition strategy; to determine the type and content of the product description or statement of work; and to develop the support strategy, the terms and conditions included in the contract, and the evaluation factors used for source selection.
MT3.1, MT9.1 IT Contracting has great opportunity for utilization of  commercial practices
10 U.S. Code § 2377 - Preference for acquisition of commercial items
Preference.—  The head of an agency shall ensure that, to the maximum extent practicable—  
 (1) requirements of the agency with respect to a procurement of supplies or services are stated in terms of—  
(A) functions to be performed;  
(B) performance required; or  
(C) essential physical characteristics;  
 (2) such requirements are defined so that commercial items [services] or, to the extent that commercial items suitable to meet the agency’s needs are not available, nondevelopmental items other than commercial items, may be procured to fulfill such requirements; and  
 (3) offerors of commercial items and nondevelopmental items other than commercial items are provided an opportunity to compete in any procurement to fill such requirements.
MT4.1, MT11.1  IT Contracting has great opportunity for competitive sourcing
10 U.S. Code § 2304 - Contracts: competition requirements 
[bookmark: a_1](1) Except as provided in subsections (b), (c), and (g) and except in the case of procurement procedures otherwise expressly authorized by statute, the head of an agency in conducting a procurement for property or services— 
[bookmark: a_1_A](A) shall obtain full and open competition through the use of competitive procedures in accordance with the requirements of this chapter and the Federal Acquisition Regulation; and 
[bookmark: a_1_B](B) shall use the competitive procedure or combination of competitive procedures that is best suited under the circumstances of the procurement. 

MT5.1, MT8.1  IT Contracting should be performance or outcome focused, rather than method prescriptive or procedurally defined
FAR 11.002(a)(2)
To the maximum extent practicable, requirements should be stated in terms of—
· Functions to be performed;
· Performance required or
· Essential physical characteristics
MT6.1. IT Contracting by its nature will include considerable focus on technical data rights
[bookmark: P468_36949]DFARS SUBPART 227.71--RIGHTS IN TECHNICAL DATA
[bookmark: P509_38196]For commercial items, components, or processes acquire only the technical data customarily provided to the public with a commercial item or process.
For noncommercial items or processes acquire only the technical data, and the rights in that data, necessary to satisfy agency current and future needs.
MT12.1.  Government needs technical data and software delivered with sufficient rights to enable the acquisition and life cycle support strategies to be implemented.  
Reference:  BBP 2.0 and 3.0 – enabling competition at all phases of the acquisition life cycle and employing open systems architecture.
MT7.1, MT13.1.  Oversight of IT Contractor performance requires sophisticated evaluation methodology and substantial parametric techniques
FAR 42.1104 -- Surveillance Requirements
The extent of production surveillance is the basis of --
(1) The criticality (degree of importance to the Government) assigned by the contracting officer (see 42.1105) to the supplies or services; and
(2) Consideration of the following factors:
 (ii) The contract performance schedule.
 (iii) The contractor’s production plan.
 (iv) The contractor’s history of contract performance.
(c) In planning and conducting surveillance, contract administration offices shall make maximum use of any reliable contractor production control or data management systems.
 
MT10.1. IT Contracting needs to provide flexible, rapid solutions to accommodate speed of development/change of IT technology
FAR 39/103(b)
When using modular contracting, an acquisition of a system of information technology may be divided into several smaller acquisition increments that --
(1) Are easier to manage individually than would be possible in one comprehensive acquisition;
(2) Address complex information technology objectives incrementally in order to enhance the likelihood of achieving workable systems or solutions for attainment of those objectives;
(3) Provide for delivery, implementation, and testing of workable systems or solutions in discrete increments, each of which comprises a system or solution that is not dependent on any subsequent increment in order to perform its principal functions;
(4) Provide an opportunity for subsequent increments to take advantage of any evolution in technology or needs that occur during implementation and use of the earlier increments; and
(5) Reduce risk of potential adverse consequences on the overall project by isolating and avoiding custom-designed components of the system.
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