[bookmark: _GoBack]This lesson has been taught several times as a white-board exercise.  This slide was put up as a basis for discussion and then a series of questions asked to bring out the key points. 
Question:  What do we want (in general)? 
Student responses (sum of two classes):  (8-10 min)
	Warfighter capability
	…ilitities
	Function as required
	Specified outcomes
	Quality Product
	Minimum aggravation
	On cost, on time – fair value for our $$
	Reliable
	Reliable contractor
	Ease of use
	Competition
Question:  From a IT perspective what do we want (from our supplier)?
	
Student responses: (8-10 min)
	Experience (preferably good)
	Performance
	Mature processes
	$$ control (CAIV)
	On-time
	Meet all statutory requirements (IA, CCA, etc.)
	Rights/contract clauses (intellectual property rights)
	Compatibility
	Efficient/optimized SW code
	Maintainable
	Data reliability
	SW documentation
	User friendly
	Works with HW
	Meets needs/requirements – performs all needed functions
	Bug free
Question:  What do they want (referring to contractors)?
Student responses:
	Profit
	Growth
	Stable requirements
	On schedule
	Please customer – follow-on business
	Good reputation
	Expand market/capabilities
	Intellectual property rights to what they develop
	Sole source
This is where we discussed that except for competition and IP, both sides can get all they want.  The government has control over whether there is competition or not, so the real sticking point is IP.  
