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	Competency 3: Capital Planning and Investment Control (CPIC)

	

	Competency Element:

	· 3.1 Applies and/or assesses capital planning and investment control, methodologies, and approaches (e.g., select, control, evaluate, OMB Exhibit 300) to support achievement of critical business objectives.

	Element Issues (DAU): List ambiguities, misunderstandings, etc. to help IT FIPT next time they update competencies

	Change to: 3.1 Applies and/or assesses capital planning and investment control, methodologies, and approaches to support achievement of critical business objectives.  Substantive: Remove “(e.g., select, control, evaluate, OMB Exhibit 300)” as these examples have all changed.

	Acquisition Workforce IT Qualification Standard Product and Tasks related to Product (DAU)

	3-1-1 Maintain an organizational IT inventory in the DoD Information Technology (IT) Portfolio Repository (DITPR)

1. Obtain designated online repository DITPR Account Access in order to establish a system account using the guidance published in the current designated online repository DITPR User’s Guide.
2. Complete an organizational inventory of IT systems (including National Security System), initiatives that include IT systems, systems-of-systems and family-of-systems.
3. Populate the designated online repository DITPR data base with the organization's IT inventory.
4. Retrieve information from the DITPR for decisional use by IT Review Boards (IRBs) and Portfolio Management Analysis using the DITPR user interface as published in the current DITPR User’s Guide.

3-1-2 Build an organizational IT budget estimate and budget status

1. Collect data for all command IT initiatives, identifying resource requirements by Component, Appropriation, Budget Line Item, OSD Program Element and FYDP. 
2. Manage command IT initiative data in the designated on-line repository keeping an accurate representation of the resource requirements for the initiatives. 
3. Provide a budget status of a command's IT initiatives to decision makers for use in managing resources.
1.1.3 
1.1.4 3-1-3 Submission of Budget Exhibit Information Technology Requirements

1. Collect budget data for all command IT initiatives, identifying resource requirements by Component, Appropriation, Budget Line Item, OSD Program Element and FYDP. 
2. Collect additional information required by OMB and the CIO to support detailed justification requirements.
3. Update a program's Capital Asset Plan and IT Initiative Business Case for each major initiative IAW current guidance.
4. Complete an IT Investment Portfolio IAW current guidance for approval.
5. Complete an IT Security Portfolio, Cloud Computing Portfolio, and IT Reductions and Reinvestments, and others as directed, IAW current guidance, and submit for approval and incorporation and the budget exhibit.

Amplifying Steps: Obtain access to the Select and Native Programming Data Collection System-Information Technology (SNAP-IT) system for reporting the status of command initiatives. The SNAP-IT is the current DoD repository for collection of IT Budget information.

3-1-4 Post Implementation Review report and recommendations.

1. Plan the Performance Implementation Review IAW current guidance. 
2. Identify the established performance objectives.
3. Collect the IT program actual results
4. Analyze the data collected against the established performance objectives
5. Prepare a Report and Provide Recommendations to decision makers. 

Amplifying Steps: Example plan and report is found in DAU ACC Information Technology Community of Practice: Post Implementation Review Area.

	AWQI References (DAU)

	· DAG, Chapter 7
· Department of Defense Information Technology Portfolio Repository (DITPR) User’s Guide
· Section 51 of OMB Circular A-11
· DOD 7000.14-R, Volume 2B, Chapter 18
· Select and Native Programming Data Collection System-Information Technology (SNAP-IT) DoD Budget Repository
· OMB Circular A-130 Chapter 8 paragraph b.1(c and d) as of 03192014
· DAG 7.9.1

	Assumptions (DAU)

	Explain any assumptions we had on how we re-interpreted the Competency Element so that we can show the IT FIPT our interpretation of this Competency Element

	TLO (Job Product or Service) (DAU; SME can make recommendations)
	BLOOM/COURSE

	TLO 3.1.1 Given a Department of Defense (DoD) acquisition scenario, assess Information Technology (IT) investments using the Capital Planning and Investment Control (CPIC) process and its relationship to the Planning, Programming and Budget Execution (PPBE) process to ensure investment decisions meet business objectives.
	BLOOM: 5 

	ELO(s) with Major Takeaway (MT) (tasks which are required to build the product or service) (DAU)

	ELO 3.1.1.1 Given a list CPIC key terms, processes and required documentation and a list of their associated definitions, match the terms, processes and documentation to the correct definition.

MT1.  The…

Assessment Strategy: QUIZ
	BLOOM: 1
IRM101

	ELO 3.1.1.2 Given a list PPBE key terms, processes and required documentation and a list of their associated definitions, match the terms, processes and documentation to the correct definition.

MTX.  The…

Assessment Strategy: QUIZ
	BLOOM: 1
IRM101

	ELO 3.1.1.3 Summarize the benefits that the CPIC process offers DoD Organizations and stakeholders in selecting the best mix of investments with regard to business objectives.

MTX.  The…

Assessment Strategy: QUIZ
	BLOOM: 2
IRM101

	ELO 3.1.1.4 Given the DoD portfolio management process and associated phases, summarize how they support the achievement of critical business objectives.

MTX.  The…

Assessment Strategy: QUIZ
	BLOOM: 2
IRM202

	ELO 3.1.1.5 Given a list of investment opportunities for a DoD organization and a fixed budget, apply the portfolio management process to make the most effective choice of investments for building the commands annual budget.

MTX.  The…

Assessment Strategy: CASE
	BLOOM: 3
IRM202

	ELO 3.1.1.6 Given a DoD program annual business case submission (e.g., Major IT Business Case and Agency IT Portfolio Summary), correctly identify the current health of the program with respect to cost, schedule and performance.

MTX.  The…

Assessment Strategy: CASE
	BLOOM: 4
IRM304

	ELO 3.1.1.7 Evaluate the utility of OMB and DoD business case analyses and other assessment tools in support of the CPIC process. 

MTX.  The…

Assessment Strategy: CASE
	BLOOM: 5
IRM304

	ELO 3.1.1.8 Assess the role of portfolio management (PfM) within the CPIC process (architecture, risk management, return on investment) to support achievement of critical business objectives.

MTX.  The…

Assessment Strategy: CASE
	BLOOM: 5
IRM304

	ELO 3.1.1.9 Recommend the applicable statues, policies, regulations, guidance, and best practices for incorporation into an IT acquisition. 

MTX.  The…
[bookmark: _GoBack]
Assessment Strategy: CASE
	BLOOM: 5
IRM304

	MAJOR TAKEAWAYS (MT) with REFERENCES and CONTENT (Subject Matter Expert (SME))

	This section is written by the SME.  This section focuses on answering “What the Students Need to Know” about this topic?

NOTE: Subject Matter Experts (SME) generally do not understand TLO/ELO/BLOOM/Course Mappings, but they do understand MAJOR TAKEAWAYS of their TOPIC; This section should be filled out based on the numbered MAJOR TAKEAWAYS (MT); This will allow DAU Instructional Systems Designers (ISD) to create and link TLO/ELO/BLOOM/Course Mappings to each MT.

Numbering Convention:  MT #.  Example, First MT is MT 1., second MT is MT2., etc.

Example:

[bookmark: _Toc370304138][bookmark: _Toc370367932][bookmark: _Toc372555118]MT 1. The DoD 5000 series is the mandatory management policy for all DoD acquisition programs.

Reference DoD Directive 5000.01, “The Defense Acquisition System,” November 20, 2007, paragraph 1.2.  Along with reference (b), provides management principles and mandatory policies and procedures for managing all acquisition programs.  Reference paragraph 2.2. The policies in this Directive apply to all acquisition programs.

[bookmark: _Toc370304140][bookmark: _Toc370367934][bookmark: _Toc372555120]Reference DoD Instruction 5000.02, “Operation of the Defense Acquisition System,” December 6, 2013, paragraph 2. APPLICABILITY.  This instruction applies to OSD, the Military Departments, the Office of the Chairman of the Joint Chiefs of Staff and the Joint Staff, the Combatant Commands, the Office of the Inspector General of the Department of Defense, the Defense Agencies, the DoD Field Activities, and all other organizational entities within the DoD (referred to collectively in this instruction as the “DoD Components”).  Reference paragraph 3.  POLICY.  The overarching management principles and mandatory policies that govern the Defense Acquisition System are described in Reference (a).  This instruction provides the detailed procedures that guide the operation of the system.
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