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Production, Quality and Manufacturing Competency/Competency Element: 15-1: Knowledge of continuous process improvement tools to include Theory of Constraints, Lean, Six Sigma, Cost of Poor Quality, Value Stream Mapping, etc.
Product 1:  Provide documentation of contractor’s use of CPI tools to decision makers
Task Statements:   
1. Identify Continuous Process Improvement (CPI) tools in use by the contractor or facility.
2. Determine if and how CPI tools are being employed to improve quality and/or reduce cost and schedule. 
3. Document contractor’s use of CPI tools to improve quality and/or reduce cost and schedule.
4. Provide documentation of contractor’s use of CPI tools to decision makers.
