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Competency Element 6.1: Assesses cost and schedule estimates for IT acquisitions to establish reasonable and practical performance expectations for the government in compliance with government rules and directives
Product 1:  Assessment of an acquisition's cost and schedule estimate for the given performance.
Task Statements:
1. Break down an IT acquisition effort to a sufficient level in order to conduct a detailed assessment of the costs and schedule associated with the performance expectations of its component parts. 

2. Verify the components are in compliance with all required government rules and directives.

3. Provide an independent cost and schedule estimate for each of the component parts of an IT acquisition consistent with its performance expectations.

4. Compare the independent cost and schedule estimate with that proposed by a developer.

5. Document and report findings.  

Amplifying Steps:


References:
BCF 106 -- Fundamentals of Cost Analysis
BCF 107 -- Applied Cost Analysis
BCF 204 -- Intermediate Cost Analysis
BCF 206 -- Cost/Risk Analysis
BCF 208 -- Software Cost Estimating
BCF 215 -- Operating and Support Cost Analysis

