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[bookmark: OLE_LINK1][bookmark: _GoBack]Competency:  4.1 Business Case Analysis (BCA)
Competency Element:   
4.1 Applies and/or assesses the rationale and key parts of building a business case to support achievement of critical business objectives.
Product:
4.1.1 Perform a Business Case Analysis for a Defense Business System (DBS)
Product 1 Tasks:
4.1.1.1 Upon receipt of an approved Problem Statement from the IRB, identify applicable laws, regulations, directives and policies to determine the depth and breadth of the BCA required to be developed.
4.1.1.2  Analyze the Problem statement to gain an understanding of the user’s business needs, constraints, assumptions, cost expectations, recommended solutions, and desired outcomes to be considered within the BCA’s content.
4.1.1.3   Identify specific directions within Acquisition Decision Memorandum (ADM) to determine if there are any specific directions from the MDA that have to be satisfied by contents of the BCA.
4.1.1.4  Identify potential solution sets within the Analysis of Alternatives (AoA) to determine the potential solution set to be considered within the BCA’s content.
4.1.1.5  Complete a Defense Business System Business Case Analysis as directed, IAW current guidance, and submit for approval to the Investment Review Board (IRB).
4.1.1.6 After approval by the IRB and MDA execute and update, as required, the approved Defense Business System BCA.
Amplifying Steps:
1. As part of the BCA conduct Financial Analysis to determine high level costs and financial benefits of the preferred solution, review the WBS to ensure all elements of the proposed work are included, then review the IMP/IMS to ensure all elements associated WBS are included in the IMP and IMS.  Summarize the results of the Economic Analysis (EA) accomplished on the program, as well as the results of the Life Cycle Cost Estimate (LCCE) on the program.  Finally, identify and/or calculate the financial benefits (quantifiable benefits, e.g., -  cost reduction, savings, cost avoidance, revenue generation, productivity improvements, etc.) and measures such as Net Present Value, Payback Period, Uniform Annual Cost, Internal Rate of Return, and Return on Investment).
2. Select acquisition documents to be included in the BCA include:  Acquisition Plan, Market Research, Program Protection Plan, CyberSecurity Plan, Systems Engineering Plan, Data Management Strategy, Technology Development Strategy, Information Support Plan, Life Cycle Sustainment Plan and the test plan
References:
· Interim DODI 5000.02, 25 Nov 2013
· Defense Acquisition Guidebook
· Fact Sheet on the Problem Statement available at:  https://www.milsuite.mil/book/docs/DOC-30337 (last accessed 13 Feb 2014)
· DBS Business Case Template available at:  https://www.milsuite.mil/book/groups/business-capability-lifecycle-bcl (last accessed 13 Feb 2014)
· USAF 63-101
· USA AR 70-1
· US Navy 5000.2E

Websites:

USA CIO:  http://ciog6.army.mil/ 
USAF CIO:  http://www.safcioa6.af.mil/ 
USN CIO:  http://www.doncio.navy.mil/Main.aspx 
Business Capability Lifecycle Information:  https://www.milsuite.mil/book/groups/business-capability-lifecycle-bcl  (Registration & CAC required) last accessed 13 Feb 2014
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