Competency> Product>Task Worksheet
Competency/Competency Element   3-1. Applies and/or assesses capital planning and investment control, methodologies, and approaches (e.g. select, control, evaluate, OMD Exhibit 300) to support achievement of critical business objectives.
Product 4:  Post Implementation Review report and recommendations.
Task Statements:
[bookmark: _GoBack]1.  Plan the Performance Implementation Review IAW current guidance. 

2.  Identify the established performance objectives.

3.  Collect the IT program actual results

4.  Analyze the data collected against the established performance objectives

5.  Prepare a Report and Provide Recommendations to decision makers. 
Amplifying Steps:
1. Example plan and report is found in DAU ACC Information Technology Community of Practice: Post Implementation Review Area.
References: 
1. OMB Circular A-130 Chapter 8 paragraph b.1(c and d) as of 03192014
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