Competency> Product>Task Worksheet
Competency/Competency Element   22-1. Applies the analytical techniques and integrated processes to manage IT capital investments as portfolio linked to specific agency objectives.
[bookmark: _GoBack]Product 1:  Prepare and provide a portfolio of IT investments for a DoD organization and status report
Task Statements:
1. Identify potential IT options and solutions for consideration by a DoD organization's Investment Review Board that are based on the organization's performance goals, identified capability gaps and opportunities, and requirement for continuous improvement.

2. Apply a selection methodology and provide DoD decision makers with recommendations on IT investments that support an organization's strategic goals and aligns with the organization's available resources. 

3. Provide a report on the status of IT investment against the original selection criteria, architecture goals, and consistency with meeting its baseline transition plan.

Amplifying Steps:
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