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18-2. Develop a measurement program tailored to the needs of a given IT acquisition effort to help manage IT system development.
Product: 18-2.1  Develop a Measurement Program Plan for an IT acquisition program (AIS, MAIS, C4I, etc.).
Task Statements:  
1. Identify Information needs for an IT project to address cost, schedule and technical parameters using relevant measures for each.
2. Select indicators that support your measures threshold that align with the stake holder’s information needs and document why you selected each indicator.
3. Identify critical measures for an IT program with supporting rational.
4. Establish common IT and SW information categories to track measures.
5. Establish a data base library to store measures and their results by category.
6. Analyze the need for the specific measurements, the limits of analysis, and the hazards of measurements which fail to support the programs information needs.
7. Prioritize program information needs.
8. Document decisions on a measurement plan which distinguishes between outcome (what the system needs to achieve) and output (what the system does) in defining performance measures.
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