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18-1. Applies and interprets different types of metrics/measures (e.g., requirements volatility, key personnel turnover, etc.) that can be used to help manage IT system development.
Product: 18-1.1 IT Management metrics/measures.  Identify quantitative methods and measures to assess and track program IT system development and software progress against a baseline (planned vs. actual)
Task Statements:  
1. Develop relevant measures and metrics for an IT and software intensive project to address cost, schedule and technical parameters by identifying and prioritizing information needs.
2. Select appropriate measures to address relevant information needs that meet the stakeholders needs.
3. Perform the measurement by collecting and processing measurement data that provides the program manager insight into the IT program development.
4. Record and store the measure and analysis results in a measurement data base by common IT and SW information categories (SEE Amplifying Steps Below).
5. Evaluate the measure by analyzing the measurement data collected and processed.
6. Identify processes for disseminating analyzed data with appropriate mitigation strategies.
7. Apply the results of the measure to mitigate IT development risk and to facilitate the Program Managers decision making.
Amplifying Steps:  
1. Listed below are a few common IT and SW information categories for storage of selected measures.
a. Schedule and Progress
b. Resources and Cost
c. Product Size and Stability
d. Product Quality
e. Process Performance
f. Technology Effectiveness
g. Customer Satisfaction
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