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Competency 16. Best Practices
Competency Element 16.1.  Applies applicable emergent and recommended practices, processes, tools and strategies relevant to a given IT system acquisition to leverage past experience with current IT investments.  
[bookmark: _GoBack]Product 1:   Documented analysis of emergent and recommended IT practices, processes, tools and strategies
Task Statements:  
1. Identify emergent and recommended IT practices, processes, tools and strategies that would be applicable to management and acquisition of a given DoD IT Acquisition program. 
2. Conduct a cost benefit analysis of a practice, process, tool or strategy assessing it's applicability to a given DoD IT acquisition program.
3. Draft an implementation plan for beneficial or desired practices, processes, tools or strategies into a given DoD IT acquisition program.
4. Document analysis and implementation plan and submit to decision maker.

