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[bookmark: _GoBack]Competency/Competency Element:   IT 11.  Deployment and Transition Planning
IT 11-1. Applies and/or assesses fielding and transition plans proposed for an IT system to establish realistic deliverable plans and schedules.  
Product 1:  Proposed fielding and transition plan with recommended corrective actions for an IT system with realistic deliverables and schedules.
Task Statements:  
1. Review schedules in draft fielding plan(s) for executability in the current environment. 
2. Coordinate draft plan with stakeholders in order to ensure operational supportability and to verify performance. 
3. Analyze stakeholder feedback on deliverables and schedules in order to ensure operational supportability and to verify performance.
4. Recommend corrections to plans to establish realistic deliverable plans and schedules.
Amplifying Steps:  
Fielding plans can include two subordinate products:  MFP for IT hardware and support 
and Software Installation Plan (SIP) for everything software and support
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AWQI Note:  This competency assumes a draft fielding plan is provided.
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