Performance Work Statement
Information Technology (IT) Competency Papers: Numbers 13, 15, 17, and 23
12 April, 2016
1. Background
The Defense Acquisition University is deploying a major revision to the DAWIA IT curriculum which is comprised of ISA101, ISA201, ISA301 and ISA320. The foundation of the revision is a new set of 42 workforce competencies. To facilitate and ensure the proper coverage to support all DAU training products, DAU’s Engineering and Technology Center is developing competency papers that cover 34 of the 42 competencies. The following four (4) competency areas are the basis of this work: 
1) Competency Number 13, “Trade Studies” (includes Competency Number 5, “Analysis of Alternatives (AoA)”)
2) Competency Number 15, “IT Project/Program Management” (includes Competency Number 6, “Cost, Schedule and Performance Objectives” and Competency Number 32, “Configuration Management” (Already completed by CSC))
3) Competency Number 17, “Best Practices”
4) Competency Number 23, “Managing IT Investments as Portfolios” (includes Competency Number 3, “Capital Planning and Investment Control (CPIC)”

NOTE: There should be no increase in scope due to the included competencies.  These competencies are considered subtopics and help decrease the overall work.

Information from the competency papers is intended to inform many DAU learning products in activities as described below:
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Figure 1
2. Objective
The objective of this effort is to conduct the research required to assist in the creation of Competency Papers for IT Competency Areas and their associated competency elements which supports Learning Asset Development across the DAU and provides references and information for instructor support.
2.1 Target Audience
As described in Figure 1, there are multiple users of the competency papers. Additionally, all DAU IT courses are targeted for military officers O-3 and above, civilians GS-9 and above in the defense acquisition field.
3. Scope
Project Management
Research
4. Requirements
4.1 Project Management
The Contractor shall conduct project management and submit a Competency Papers Task Order Management Plan (TOMP) in accordance with Section H-03 and CDRL A0007. The contractor shall enter into dialogue with the DAU prior to submittal of the final TOMP in order to clarify and ensure clear understanding of the PWS requirements. TOMP shall be reviewed and agreed to by DAU throughout the task order period of performance to reflect changes approved by the Government Contracting Officer (CO). The TOMP shall be used as the framework for information and resource management planning.
The TOMP shall include, at a minimum, the following:
a) Contractor organizational and functional interfaces with DAU;
b) An integrated process and schedule to include all milestones and deliverables;
c) Measures to control the project schedule, cost, and performance/technical risk.
d) Sufficient time for government review of all TO deliverables.
The Contractor shall adhere to the approved TOMP and notify DAU and the MDA CO of any task that is at risk of being delayed in accordance with the terms and conditions of the contract. The Contractor shall ensure that DAU is notified of all critical suspense dates. The Contractor shall keep the TOMP accessible electronically at all times and be prepared to brief TOMP content, schedule status and any issues to the Government on short notice (within 24 hours).
4.1.1 Kick-Off Meeting. The Contractor, with Government approval of the date, shall schedule and conduct the Kick-Off Meeting. Key Contractor personnel shall participate in the Kick-Off Meeting. The purpose of this Kick-Off Meeting is to (1) ensure both the Government and Contractor personnel achieve a clear and mutual understanding of all requirements, (2) identify and resolve potential problems, (3) introduce project personnel, (4) review a draft project schedule, (5) verify and resolve questions/issues related to GFI, and (6) review the draft PWS. The Kick-Off Meeting will be conducted face-to-face at DAU’s Fort Belvoir campus or virtual as required. The Contractor shall submit an agenda to DAU at least 5 working days prior to the event including appropriate read-ahead materials. The Contractor may have the draft TOMP available for initial discussion at the Kick-Off Meeting. The Contractor shall submit minutes documenting the discussion points/agenda items, and action items discussed within five (5) working days after the Kick-Off Meeting. The meeting minutes shall be posted on Blackboard (CDRL A0006).
4.1.2 Weekly Status Meeting. The Contractor shall conduct a weekly teleconference, to discuss the status of the task order effort and action items. Discussions shall be documented in minutes submitted by the Contractor in accordance with CDRL A0006. The meeting minutes shall document the team discussions and include a list of action items. The meeting minutes shall be posted on Blackboard.
4.1.3 Milestone/Deliverable Reviews. The TOMP shall document agreed to milestone / deliverable reviews. DAU and the Contractor shall conduct formal milestone reviews at Fort Belvoir, or virtually with DAU approval. The Contractor shall submit an agenda to DAU prior to each review including appropriate read-ahead materials in accordance CDRL A0006. The Contractor shall document and submit all reviews, meetings, decisions, issues, and action items in writing and post the meeting minutes on Blackboard.
4.2. Research for Competencies 13, 15, 17, and 23
4.2.1 The Contractor will identify and submit for DAU review and approval a recommended listing of the subtopics with references for each of the IT Competency Areas in accordance with the Government approved TOMP and CDRL A0011.  Subtopics must include the subtopics already identified (5 for 13, 6 and 32 for 15, and 3 for 23).  The Contractor shall include an explanation and justification as to why the recommended subtopics support and validate the competency topics. Supporting GFI is located in the DAU Blackboard folder entitled, “Competency Papers under LADSS”.  
4.2.2 The Contractor shall develop and submit for Government review and approval “Major Takeaways” (best practices, lessons learned, or rules of thumb) and “Learning Points” (a core definition, fact, or assertion of truth) for each competency element.  All “Major Takeaways” and “Learning Points” shall include references and a relevant block of supporting content from the recommended references. Submission of the Major Takeaways” and “Learning Points” shall be in accordance with the Government approved TOMP and CDRL A0011.
5.  Period of Performance. The period of performance is in accordance with the Section F – Deliveries or Performance of the IT Competency Papers Group 2 TO award document.
6.  Government Furnished Information
All GFI shall remain the property of the Government and shall be returned to the Government prior to the end of this task order. In addition, sharing GFI shall only be done after obtaining written approval from the Government, in advance of sharing GFI.  Any Contractor contributions to GFI under this task order shall become the property of the Government.  The Government shall provide access to Blackboard to review the following:
1. Example completed competency paper: ECP#2 SCRAM V29Jan16.docx  (GFI Folder)
2. Competency paper template: Competency Paper Generic v20JAN16.docx (GFI Folder)
3. COMPETENCY PAPER PROCESS v18NOV15.docx (GFI Folder)
4. DEFINE MAJOR TAKEAWAY and LEARNING POINTS.docx (GFI Folder)
The above GFI (1 to 4) is located at the following:
https://myclass.dau.mil/webapps/cmsmain/webui/_xy-2800882_4-t_NC8q8wpu 

Attachment 1: Listing of Grouped IT Competencies
	Main

Competency

Number
	Included Competency (Includes)
	Competency
	Competency Elements

	13
	
	Trade Studies
	Assesses and interprets the results of, and assesses Trade Studies, to support program decision-making at various phases in the life- cycle.

	
	5
	Analysis of
Alternatives (AoA)
	Applies and/or assesses the rationale and use of an AoA to ensure a sound, data-based decision about how to meet critical objectives.

	
	
	
	

	15
	
	IT Project/Program
Oversight
	Prepares direction/guidance in support of IT acquisition reviews at various stages of the program life-cycle.

	
	6
	Cost, Schedule and
Performance
Objectives
	Assesses cost and schedule estimates for IT acquisitions to establish reasonable and practical performance expectations for the government in compliance with government rules and directives.

	
	32
	Configuration Management
	Applies the principles of Configuration Management, a formal process which includes configuration identification, configuration control, configuration status accounting, and configuration auditing.

	
	
	
	

	17
	
	Best Practices
	Applies applicable emergent and recommended practices, processes, tools and strategies relevant to a given IT system acquisition to leverage past experience with current IT investments.

	
	
	
	

	23
	
	Managing IT
Investments as
Portfolios
	Applies the analytical techniques and integrated processes to manage IT capital investments as portfolio lined to specific agency objectives.

	
	3
	Capital Planning and
Investment Control
(CPIC)
	Applies and/or assesses capital planning and investment control, methodologies, and approaches (e.g., select, control, evaluate, OMB Exhibit 300) to support achievement of critical business objectives.




