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1 General Task Order Information Requirements

1.1 Purpose
This Task Order Management Plan (TOMP) describes the approach, activities, schedule, and labor requirements to design and develop Information Technology (IT) Competency Papers #22, 27, 30, & 32.
NOTE: Current PWS is V3.0 (MDA TOR #0010 DAU IT Comp Papers #22-37-30-32 PWS (V3.0) 06-18-15.pdf)
1.2 Background
DAU is deploying a major revision to its IT curriculum based on a set of 41 workforce competencies developed by the Center for Naval Analyses (CNA). To ensure proper coverage, technical depth, and faculty knowledge, the DAU Engineering and Technology (E&T) Center is developing a competency paper for 33 of the 41 competencies, including:

· 22: “Software Testing and Evaluation”
· 27: “Software Development and Systems Engineering” 

· 30: “Software Support/Maintenance”
· 32: “Configuration Management”

When completed, these competency papers will inform many DAU learning products, including certification courses, mission assistance, knowledge sharing, continuous learning modules, communities of practice, etc.
1.3 Scope
The IT Competency Papers task will consist of the research and development of 4 competency papers: 22, 27, 30, and 32. CSC will ensure each paper is accurate, thorough, and comprehensively covers the negotiated scope. 
To accomplish this, CSC will perform the following tasks:

· Project Management: Carry out required activities necessary for initiating, planning, executing, controlling, and closing the project. Specifically:
· Develop the Task Order Management Plan (TOMP)
· Conduct the kick-off meeting

· Schedule and conduct weekly status meetings
· Identify, define, and monitor milestones and deliverables based on the project schedule
· Research: Carry out required activities for researching the competencies involved, specifically:

· Identify and submit a recommended list of content with references for each IT competency and competency element 
· Develop and submit a list of major takeaways (key learning points) based on the references identified
· Derive and submit TLOs and ELOs based on the approved major takeaways
· Competency Paper Development and Delivery: Carry out required activities necessary for developing and delivering the four competency papers, including:
· Develop the Competency Papers based on the government-approved research in accordance with the format in the GFI
1.4 Period of Performance
The period of performance shall be from task order award to September 30, 2015.
1.5 Government Furnished Information (GFI)

Courseware resources provided by DAU (housed within Blackboard (https://myclass.dau.mil/webapps/cmsmain/webui/institution/IT_Curriculum_Update?action=frameset&subaction=view&uniq=-p1gsy4) include: 

1. Competency 1 v.20 Mar 15

2. Competency Paper Generic v7Apr15
3. Competency Paper Process v2MAY15
4. Priority Listing of IT Competencies to be developed (LADSS Attachment)
NOTE: CSC will first obtain written approval from the government prior to sharing GFI with any subcontractors.

1.6 Travel Requirements

At this time, CSC does not anticipate any required travel for this effort. Appendix C includes details related to travel estimates. Where possible, we will conduct meetings virtually via teleconference line and web meeting software. When travel is approved, CSC personnel will conduct travel in accordance with the Federal/Joint Travel Regulations.
2 CSC Organizational Structure
2.1 Contract-Level Organizational Structure

The image below represents the Government/Contractor structure that will support the LADSS contract. 
LADSS Contract Organizational Structure
2.2 Task Order-Level Organizational Structure
The CSC Task Order Project Manager (TOPM) manages the resources and schedule for this task order. A lead instructional designer, subject matter experts, and a quality assurance specialist will report to the TOPM for work assignments. The TOPM reports to the CSC LADSS Program Manager (PM). The graphic below shows the CSC management team and core staff for this task order.
CSC’s Task Order Organizational Structure


[image: image6]
2.3 Functions, Duties, and Responsibilities 

The following table discusses the role assignments and representative responsibilities for each position on CSC’s project team.

	Project Role
	Representative Responsibilities

	CSC LADSS Program Manager
	· Serves as the primary point of contact (POC) with the DAU Government management personnel, and customer agency representatives

· Interfaces with DAU on all programmatic matters and responds in a timely manner

· Provides program direction and identifies, analyzes, manages, mitigates, and reports on project risks

· Develops, manages, and integrates our quality control program into all processes

· Prepares Monthly Status Report (MSR)

· Provides reach back into CSC and our teammates for access to all corporate resources

· Prepares and submits program level status reports and all program level contractual deliverables

· Meets all contractual obligations and ensures customer satisfaction

	Task Order Project Manager
	· Serves as POC for project management-related issues

· Develops Task Order Management Plans

· Creates agendas and meeting minutes for meetings

· Conducts Weekly Status Meetings

· Provides task order information for MSR
· Provides day-to-day project management and oversight 

· Manages project schedules, technical performance, reports, and action items

· Coordinates the submission of deliverables between CSC and DAU 

· Manages technical reviews and milestones

· Identifies potential issues/risks impacting project baseline

· Maintains project documentation and communication

· Performs quality control functions

· Reports to CSC Program Manager

	Lead Instructional Systems Designer (ISD)
	· Interfaces with TOPM, technical staff, and DAU Course Manager (CM) and DAU ISD and SMEs

· Coordinates with SMEs and serves as liaison between TOPM and technical staff

· Oversees development of project deliverables

· Coordinates technical staff efforts

· Supports TOPM in conducting milestone meetings and weekly status meetings

· Supports TOPM in preparing and submitting reports 

· Supports TOPM in preparing and submitting task order deliverables

· Reports to the CSC TOPM

	Subject Matter Expert
	· Provides software development and information technology management subject matter expertise

· Key participant in research and development efforts, including identifying references, developing major takeaways, and helping derive learning objectives

· Supports development, delivery, and revision of the competency papers in accordance with the government-provided format

	Quality Assurance Specialist
	· Interfaces with CSC PM, TOPM, Lead ISD, and Technical Staff in the performance of QA activities
· Prepares, maintains, and ensures compliance with contract-level QC plans, processes, and procedures

· Ensures that all deliverables meet contractual and TO requirements

· Gathers and reports metrics

· Leads and executes all quality reviews including testing and inspection prior to delivery, and maintains an inspection system for our efforts for DAU

· Coordinates closely with CSC developers to track requirements, develop test plan, and test use cases

· Leads and executes all Configuration Management efforts

· Develops and coordinates team QA practices

· Advises TOPM and Lead ISD of QA trends and recommends adjustments to address negative QA trends

· Reports to CSC TOPM(s) and PM

	Contracts Manager
	· Provides centralized contracts administration

· Ensures regulatory compliance

· Serves as primary interface with teammates on all contractual matters

	Project Control Specialist
	· Manages our Defense Contract Audit Agency (DCAA)-approved Accounting and Procurement systems

· Provides timely and accurate invoices to our Government customers

· Maintains our Expense system, ensuring prompt reimbursement and invoicing of travel expenses 

· Ensures that all travel expenses (all costs associated with a trip) are appropriately invoiced


2.4 Reporting Requirements
Mr. Heath Huff will perform the task order management for the IT Competency Papers task. As TOPM, he will serve as DAU’s single point of contact for all actions on this effort, with responsibility for team and project actions. In addition, Ms. Chelsea Stiles, the CSC LADSS PM, will provide high-level CSC oversight and resource coordination. Mr. Huff will report directly and solely to Ms. Stiles in execution of his management duties. Mr. Robert Linnenkohl will lead Quality Assurance work, to include Section 508 compliance testing. The lead instructional systems designer, the subject matter experts, and Mr. Linnenkohl will report directly to Mr. Huff for all daily project activities. Mr. John Steyne will assist Mr. Huff with contract management and Ms. Audra Hildreth will support with Project Control duties. 
3 Organizational Interfaces

The table below provides the Government and Contractor interfaces for this task order. 
	CSC Name(s)
	CSC Role(s)
	Interface Subject(s)
	Government Name(s)
	Government Role(s)

	Chelsea Stiles
	CSC LADSS PM
	Program-level matters/issues
	Karen Byrd

Sylwia Gasiorek-Nelson
	DAU LADSS PM

DAU LADSS DPM

	Heath Huff
	CSC LADSS TOPM
	Project-level matters/issues

TOMP creation/revisions
	Karen Byrd

Sylwia Gasiorek-Nelson

David Pearson

Robert Skertic
Mike Denny

Sterling Mullis

Joe Cooke

Tim Denman

James McDaniel / Debra Moore


	DAU LADSS PM

DAU LADSS DPM

DAU Center Director
DAU Performance Learning Director (PLD)
Learning Asset Manager (LAM) for CP#22

LAM for CP#27

LAM for CP#30

LAM for CP#32

DAU ISD

	John Steyne

Audra Hildreth
	Contracts Manager

Project Control
	Contract performance

TO award

TO negotiations

TO modifications
Funding/Cost/Labor Tracking
	Karen Byrd

Sylwia Gasiorek-Nelson

John Richardson
Tracey Williams
	DAU LADSS PM

DAU LADSS DPM

MDA Contracting Officer

MDA Contracts Specialist

	TBD
	CSC Lead ISD
	IT Competency Papers research and development related matters/issues that do not impact cost, schedule, or performance

Analysis, research, development, review, and delivery activities
	Robert Skertic
Rhonda Bruce
James McDaniel / Debra Moore
	DAU PLD

DAU Production Manager
DAU ISD


4 Methodology

CSC will carry out the following tasks and activities in accordance with the requirements of the PWS.
4.1 Project Management
CSC and DAU will use the TOMP to structure how CSC will share project information with DAU and how CSC will manage resources for the duration of this project. The TOMP facilitates communication of the project schedule and associated milestones and identifies all key decision points requiring government input. CSC will revise the TOMP throughout the project, as necessary, to incorporate any changes to schedule and document sources of potential risk, such as a task at risk of being delayed, and expected mediation strategies. The CSC PM and Contracts Manager will communicate any changes that affect cost, schedule, or performance to the DAU LADSS PM/DPM as well as MDA to be thoroughly adjudicated. CSC will post the TOMP on Blackboard to ensure access at all times. 
Adherence to the Approved TOMP

CSC will adhere to the approved TOMP and notify the MDA COR and DAU promptly of any task that is at risk of delay.

Critical Suspense Dates

CSC will notify DAU of all critical suspense dates and follow up with the MDA COR and DAU to ensure suspense dates are met.

TOMP Availability 

CSC will post the TOMP to DAU’s Blackboard site so that CSC can brief its content to the Government at short notice (within 24 hours).

4.1.1 Kick-Off Meeting

CSC and DAU participated in a kick-off meeting on May 14, 2015. This meeting provided an opportunity for DAU stakeholders to meet the CSC team, share critical project details, and discuss risks and critical requirements. CSC’s kick-off meeting structure permits open communication among team members to ensure that everyone understands and meets the project goals.
Topics for the kick-off meeting included:

· Team Introduction (roles/responsibilities)

· Review PWS
· Review draft TOMP
· Review draft Schedule

· Discussion/questions
· Action Items/next steps
CSC provided the agenda and read ahead materials prior to the meeting, and distributed the meeting minutes on May 21, 2015. The meeting minutes can also be found in Blackboard.
4.1.2 Weekly Status Meeting

CSC will conduct Weekly Status Meetings in order to keep DAU informed of the status of the IT Competency Papers development effort, to include action item tracking. The meeting will inform DAU of project progress, allow for open discussion of risks/issues, and promote assignment of action items. CSC’s TOPM and Lead ISD will conduct the weekly meeting with DAU and other CSC team members, and distribute meeting minutes. CSC will also post the minutes to Blackboard.
4.1.3 Milestone/Deliverable Reviews

CSC will conduct periodic, formal milestone review meetings at Ft. Belvoir, Virginia throughout the period of performance. At least five working days prior to the meetings, CSC will provide DAU with an agenda and appropriate read-ahead materials. CSC will also document meeting minutes and post them to Blackboard in accordance with CDRL A006. 

The table below outlines CSC’s proposed milestone reviews. 

Milestone Review Meetings
	Review
	Description

	Competency Paper #22 Scoping Meeting
	Occurs prior to the start of research for CP #22; CSC and DAU discuss the scope of the subject matter covered by the corresponding Competency, associated courses in the catalog, interpretation of the competency and its elements, etc.

	Competency Paper #27 Scoping Meeting
	Occurs prior to the start of research for CP #27; CSC and DAU discuss the scope of the subject matter covered by the corresponding Competency, associated courses in the catalog, interpretation of the competency and its elements, etc.

	Competency Paper #30 Scoping Meeting
	Occurs prior to the start of research for CP #30; CSC and DAU discuss the scope of the subject matter covered by the corresponding Competency, associated courses in the catalog, interpretation of the competency and its elements, etc.

	Competency Paper #32 Scoping Meeting
	Occurs prior to the start of research for CP #32; CSC and DAU discuss the scope of the subject matter covered by the corresponding Competency, associated courses in the catalog, interpretation of the competency and its elements, etc.

	Competency Paper #22 Review Meeting
	Occurs at the start of DAU’s two-week review period for Competency Paper #22; CSC will review the competency paper paragraph by paragraph with DAU to provide the context for DAU’s review.

	Competency Paper #27 Review Meeting
	Occurs at the start of DAU’s two-week review period for Competency Paper #27; CSC will review the competency paper paragraph by paragraph with DAU to provide the context for DAU’s review.

	Competency Paper #30 Review Meeting
	Occurs at the start of DAU’s two-week review period for Competency Paper #30; CSC will review the competency paper paragraph by paragraph with DAU to provide the context for DAU’s review.

	Competency Paper #32 Review Meeting
	Occurs at the start of DAU’s two-week review period for Competency Paper #32; CSC will review the competency paper paragraph by paragraph with DAU to provide the context for DAU’s review.


4.2 Research
4.2.1 Content and References
Based on the results of the scoping call for each paper, CSC’s SMEs will assemble a list of references and relevant paragraphs or sections (content) from those references to support the consensus scope of each competency and competency element. The SMEs will include explanation/justification for the inclusion of each reference in terms of how each one supports the competency. CSC will submit this list for DAU review and approval prior to proceeding.
4.2.2 Major Takeaways
Based on the approved reference list for each paper, CSC’s SMEs will develop a list of major takeaways, i.e., key learning points that each student should be able to recall, explain, and apply in order to successfully demonstrate the competency. These major takeaways will be grouped functionally, and organized by competency element. CSC will submit these major takeaways for DAU review and approval prior to proceeding.
4.2.3 TLOs and ELOs
Based on the approved list of major takeaways for each paper and the GFI (“IT Competency Trace Matrix Original GDIT Scrub vMay2014.xls,” existing POIs in the “POI Current TLO_ELO” directory), CSC’s ISDs and SMEs will derive TLOs and ELOs for each competency at the appropriate Bloom’s levels. These TLOs and ELOs may be used in current and future DAU courses at all levels of instruction to support the corresponding competencies. The TLOs/ELOs will support a progression of learning from the 100 level (Bloom’s level 1 and 2), to the 200 level (Bloom’s level 3 and 4), to the 300 level (Bloom’s level 5 and 6). If the TLOs/ELOs identified are already in use in an existing course, CSC will indicate the course. CSC will submit these major takeaways for DAU review and approval prior to proceeding.
4.3 Competency Paper Development and Delivery
4.3.1 Competency Papers
CSC’s ISDs will take the approved research for each paper and develop a draft competency paper in accordance with the format in the GFI (“Competency Paper Generic v7APR15.docx”). CSC will submit the draft competency paper for DAU review, revise it based on DAU feedback, and deliver a revised draft for validation. Once DAU has validated all change requests were implemented as desired, CSC will submit the final competency paper.  
5 Personnel

5.1 Points of Contact

DAU Key Points of Contact (POCs)

	Name
	Project Role
	E-mail
	Phone

	Karen Byrd
	LADSS PM/COTR
	karen.byrd@dau.mil
	703.805.5411

	Sylwia Gasiorek-Nelson
	Deputy LADSS PM / COTR
	sylwia.gasiorek-nelson@dau.mil 
	703.805.5140 

	David Pearson
	Center Director
	david.pearson@dau.mil
	703.805.5269

	Robert Skertic
	Performance Learning Director
	robert.skertic@dau.mil 
	703.805.5281

	Rhonda Bruce
	Production Manager / ISD
	rhonda.bruce@dau.mil
	703.805.4974

	James McDaniel
	DAU ISD
	James.mcdaniel@dau.mil
	703.805.5265

	Debra Moore
	DAU ISD
	Debra.moore@dau.mil
	703.805.4535

	Mike Denny
	Learning Asset Manager for CP#22
	
	

	Joe Cooke
	Learning Asset Manager for CP#30
	
	

	Tim Denman
	Learning Asset Manager for CP#32
	
	

	Sterling Mullis
	Learning Asset Manager for CP#27
	
	


MDA Key Points of Contact (POCs)

	Name
	Project Role
	E-mail
	Phone

	John Richardson
	Contracting Officer
	john.richardson@mda.mil 
	256.450.3328

	Tracey Williams
	Contracts Specialist
	tracey.williams@mda.mil
	256.450.3329

	Keith Tyler
	Contracting Officer Representative
	keith.tyler@mda.mil
	256.450.4036


CSC Key Points of Contact (POCs)

	Name
	Project Role
	E-mail
	Phone

	Chelsea Stiles
	CSC LADSS Program Manager
	cstiles4@csc.com 
	571.309.6928

	Heath Huff
	Task Order Project Manager
	hhuff@csc.com 
	703.461.2066

	TBD
	Lead Instructional Systems Designer
	TBD
	TBD

	TBD
	Subject Matter Expert
	TBD
	TBD

	TBD
	Subject Matter Expert
	TBD
	TBD

	John Steyne
	CSC LADSS Contracts Manager
	jsteyne@csc.com 
	757.490.6230

	Audra Hildreth
	Program Control
	ahildre2@csc.com 
	520.803.9221


5.2 Task Order Personnel

The Staffing Table below provides a summary of the role of each team member, tasks each person will perform, their experience, training and qualifications for IT Competency Papers.

Staffing Profile
	Name

(*Key)
	Labor Category
	Role
	Task
	Experience, Training and Qualifications

	Chelsea Stiles*
	Program Manager
	Program Manager
	Program Oversight
	Experience: 17+ years leading training development teams. 11 years providing ISD and PM support to DAU for CLM/DL and instructor-led development.

Qualifications and Education: Project Management Professional (PMP); MS, Adult Education and Communications Technology; BA, Communications Media; Member, eLearning Guild 

	Heath Huff*
	Task Order Project Manager
	Task Order Project Manager (TOPM)
	Project Management


	Experience: 10+ years; approximately 7+ years serving as ISD and leading/supporting DAU on CLM, DL, and ILT course development. 

Education: MEd, Instructional Design and Development; BA, English

	TBD
	Instructional Systems Design (L3)
	Lead Instructional Systems Designer
	Leads Competency Paper Development and Delivery
	TBD

	Robert Linnenkohl
	Applications Systems Analyst / Programmer (L3)
	Quality Assurance
	Performs QA tasks for all project documentation and deliverables
	Experience: 25+ years

13 years of experience directly supporting QA and software development activities related to design and development of DAU DL/CL and instructor-led courseware

Qualifications and Education: BAS, Systems Analysis

	TBD
	Subject Matter Expert 3
	Subject Matter Expert
	Provides software development and IT management  expertise to support competency paper research and development
	TBD

	Audra Hildreth
	Program Control
	Project Control Specialist
	Task Order project control accounting
	Experience: 15+ years of Financial management, Project Control and Operations support on DoD contracts. 6+ years of Program Control specific support to DAU and GSA. 

Education: Pursuing BA, Finance & Accounting.

Certifications: Proposal Pricing; Business Analysis & Essential Competencies; Organizational Budgeting; Accounting Cycle & Accrual Accounting and Improved Effectiveness in Accounting & Finance.

	Aleksandra (Sasha) Goljovic
	Program Control
	Project Control Specialist
	Task Order project control accounting
	Experience: 8+ years of Financial Management and Analysis including budget, profit and loss analysis, project/contract cost tracking and project consolidation.

Education: MBA University of Massachusetts, 2012

BS Business (Finance), Richard Stockton College of NJ, 2005

	John Steyne
	Supervisor: Contracts
	Contracts Manager
	Task Order contract management
	Experience: 20+ years of DoD and GSA Contract Management; 12+ years of Contract Management specific to DAU and GSA.

Education: AAS, Business Management – Acquisition and Procurement discipline; Certifications: Quality Assurance Inspector – Service Contracts; Contract Specification Writing; GWU Law School Contracting for Commercial Products and Services; GWU Law School Schedule Contracting


6 Security

Per LADSS Contract Data Requirements List Item A0007 Task Order Management Plan, DI-MGMT-80347 paragraph 10.3.6, “Security” is not applicable.

7 Integrated Process and Schedule

7.1 Process
CSC will use the government-provided process to research, develop, and deliver the IT Competency Papers:

1. Scoping meeting

2. Identify references and relevant content

3. Develop major takeaways

4. Derive TLOs/ELOs

5. Develop competency paper

6. Deliver paper for DAU review 

CSC used the PWS and GFI as a basis for preparing a detailed, phased approach to competency paper development.
7.2 Schedule
Refer to Appendix A to view a copy of the detailed IT Competency Papers project schedule, which includes the key activities for planning, research, development, and closeout of IT Competency Papers. It reflects each major phase of production and illustrates the activities necessary to complete the course within the period of performance. The schedule includes draft (interim) and final deliverables associated with each task, appropriate review times (built into each task), and other program milestones.

The table below highlights the critical milestones/tasks of the IT Competency Papers project. 
Draft milestones and Dates
	Schedule Line #
	Milestone
	Date

	7
	Kick-off Meeting
	5/14/15

	11
	Submit Final TOMP (V1.0)
	6/25/15

	16
	Submit content and references for CP #22
	7/20/15 (end)

	18
	Submit major takeaways for CP #22
	8/3/15 (end)

	20
	Submit derived TLOs/ELOs for CP #22
	8/17/15 (end)

	24
	Submit content and references for CP #27
	7/20/15 (end)

	26
	Submit major takeaways for CP #27
	8/3/15 (end)

	28
	Submit derived TLOs/ELOs for CP #27
	8/17/15 (end)

	32
	Submit content and references for CP #30
	7/28/15 (end)

	34
	Submit major takeaways for CP #30
	8/11/15 (end)

	36
	Submit derived TLOs/ELOs for CP #30
	8/25/15 (end)

	40
	Submit content and references for CP #32
	7/28/15 (end)

	42
	Submit major takeaways for CP #32
	8/11/15 (end)

	44
	Submit derived TLOs/ELOs for CP #32
	8/25/15 (end)

	56
	CSC Submit Final Competency Paper #22 (V1.0)
	9/29/15

	66
	CSC Submit Final Competency Paper #22 (V1.0)
	9/29/15

	76
	CSC Submit Final Competency Paper #22 (V1.0)
	10/7/15

	86
	CSC Submit Final Competency Paper #22 (V1.0)
	10/7/15

	89
	Notify DAU final files are available on Blackboard
	10/12/16


8 Resources Chart

Appendix B contains CSC’s total planned level of effort (LOE) by month, per labor category assigned in support of this task order.  
9 Contractor Requested Data

At this time, CSC does not anticipate requiring any additional Government furnished information or any other data items.

	Data Item
	Responsible Organization(s)
	Criticality

	
	
	


10 Deliverables

The following table lists deliverables that CSC will develop during the performance of this task. 

Project Deliverables

	Deliverable 
	CDRL
	Description

	Competency Paper #22
	A0011
	A competency paper formatting in accordance with the GFI that traces competency #22 (software testing and evaluation) and its competency elements to one or more TLOs, ELOs, major takeaways, references, blocks of relevant content, assessment strategies, and DAU courses.

	Competency Paper #27
	A0011
	A competency paper formatting in accordance with the GFI that traces competency #27 (software development and systems engineering) and its competency elements to one or more TLOs, ELOs, major takeaways, references, blocks of relevant content, assessment strategies, and DAU courses.

	Competency Paper #30
	A0011
	A competency paper formatting in accordance with the GFI that traces competency #30 (software support/maintenance) and its competency elements to one or more TLOs, ELOs, major takeaways, references, blocks of relevant content, assessment strategies, and DAU courses.

	Competency Paper #32
	A0011
	A competency paper formatting in accordance with the GFI that traces competency #32 (configuration management) and its competency elements to one or more TLOs, ELOs, major takeaways, references, blocks of relevant content, assessment strategies, and DAU courses.


11 Project Controls

The following table displays the actions CSC will carry out to manage schedule and performance risk. 

Project Control Elements, Risks, and CSC Strategies
	Element
	Risk
	CSC Strategy

	Performance/Technical Risk
	If CSC’s SMEs and the DAU PLD cannot reach consensus during the scoping meeting on the boundaries for the competency paper, the schedule could be negatively impacted. 
	· Allocate plenty of time for exploring the subject during the scoping call
· Ensure the SMEs are as prepared as possible before the first scoping call in terms of the process and expectations
· Defer to the DAU PLD if the team is unable to reach consensus on an issue

	Schedule Risk
	If DAU reviewers are unable or unavailable to review two papers at a time, then the schedule could be negatively impacted.
	· Allocate a minimum of 5 days review time for each research product and deliverable
· Raise issues during development immediately via e-mail/phone with the DAU PLD
· Take full advantage of weekly meetings


11.1 Issue Resolution/Problem Management
The CSC Task Order Project Manager identifies, reports, and resolves project issues. The CSC LADSS Program Manager supports the Task Order Project Manager and ensures CSC resources assist the TOPM in resolving issues and mitigating potential risks to the project. 

The Task Order Project Manager is required to report all issues that may have an impact to cost, schedule, or quality of service or deliverable to the CSC LADSS PM for resolution. This may be in the form the creating a “Draft” Problem Notification Report (PNR). The CSC LADSS Program Manager and Task Order Program Manager will analyze the Draft PNR to determine its root cause to ensure that, in addition to the specific corrective action, preventive measures such as process changes or refresher training are taken to avoid recurrences of the problem. Once determined that a PNR needs to be submitted to MDA and DAU, the CSC LADSS Program Manager finalizes and submits the PNR to CSC Contracts Manager for submission to DAU/MDA.

CSC will prepare and submit PNRs within 24 hours to the MDA Contracting Officer Representative and the DAU LADSS Program Manager/COTR. PNR resolution plans shall be established within three days of risk event reporting. The CSC Contract Manager tracks and reports the status of PNRs for LADSS/CSC LADSS Program Manager, MDA Contracting Officer Representative, and the DAU LADSS Program Manager/COTR.
12 Requirements Matrix

The IT Competency Papers Requirements Matrix provides the page and paragraph number for IT Competency Papers requirements. 
NOTE: Current PWS is V3.0 (MDA TOR #0010 DAU IT Comp Papers #22-37-30-32 PWS (V3.0) 06-18-15.pdf)
Requirements Matrix

	PWS
	Requirement
	Page
	Para

	4.1
	Project Management

The Contractor shall conduct project management and submit a Competency Papers Task Order Management Plan (TOMP) in accordance with Section H-03 and CDRL A0007. The contractor shall enter into dialogue with the DAU prior to submittal of the final TOMP in order to clarify and ensure clear understanding of the PWS requirements. TOMP shall be reviewed and agreed-to by DAU throughout the task order period of performance to reflect changes approved by the government PCO. The TOMP shall be used as the framework for information and resource management planning.

The TOMP shall include, at a minimum, the following:

a) Contractor organizational and functional interfaces with DAU;

b) An integrated process and schedule to include all milestones and deliverables;

c) Measures to control the project schedule, cost, and performance/technical risk.

d) Sufficient time for government review of all TO deliverables.

The Contractor shall adhere to the approved TOMP and notify DAU and the MDA PCO of any task that is at risk of being delayed in accordance with the terms and conditions of the contract. The Contractor shall ensure that DAU is notified of all critical suspense dates. The Contractor shall keep the TOMP accessible electronically at all times, and be prepared to brief TOMP content, schedule status and any issues to the Government on short notice (within 24 hours).
	9
	4.1

	4.1.1
	Kick-Off Meeting

The Contractor, with Government approval of the date, shall schedule and conduct the Kick-Off Meeting. Key Contractor personnel shall participate in the Kick-Off Meeting. The purpose of this Kick-Off Meeting is to (1) ensure both the Government and Contractor personnel achieve a clear and mutual understanding of all requirements, (2) identify and resolve potential problems, (3) introduce project personnel (4) review a draft project schedule, (5) verify and resolve questions/issues related to GFI, and (6) review the draft PWS. The Kick-Off meeting will be conducted face-to-face at DAU’s Fort Belvoir campus or virtual as required. The Contractor shall submit an agenda to DAU at least 5working days prior to the event including appropriate read-ahead materials. The Contractor may have the draft TOMP available for initial discussion at the Kick-Off meeting. The Contractor shall submit minutes documenting the discussion points/agenda items, and action items discussed within five (5) working days after the Kick-Off meeting. The meeting minutes shall be posted on Blackboard. (CDRL A0006)
	9
	4.1.1

	4.1.2
	Weekly Status Meeting

The Contractor shall conduct a weekly teleconference, to discuss the status of the task order effort and action items. Discussions shall be documented in minutes submitted by the Contractor in accordance with CDRL 0006. The meeting minutes shall document the team discussions and include a list of action items. The meeting minutes shall be posted on Blackboard.
	10
	4.1.2

	4.1.3
	Milestone/Deliverable Reviews

The TOMP shall document agreed to milestone/ deliverable reviews. DAU and the Contractor shall conduct formal milestone reviews at Fort Belvoir, or virtually with DAU approval. The Contractor shall submit an agenda to DAU prior to each review including appropriate read-ahead materials in accordance CDRL 0006. The Contractor shall document and submit all reviews, meetings, decisions, issues, and action items in writing and post the meeting minutes on Blackboard.
	10
	4.1.3

	4.2.1
	Research
The contractor will identify and submit for DAU review and approval a recommended listing of the information with references for each of the IT competency areas in accordance with the Government approved TOMP and CDRL A0011. The contractor shall include an explanation and justification as to why the recommended information supports and validates the competency topics.
	10
	4.2.1

	4.2.2
	Based upon the government approved information and references identified in paragraph 4.2.1 above, the contractor shall develop and submit for Government review and approval “Major Takeaways” that a student should be able to recall and apply to successfully demonstrate the competency. For purposes of this effort, “Major Takeaway” is defined as a major learning point which a person must thoroughly understand in order to successfully address the topic. “Major Takeaways” shall be the basis of the assessments, including test questions.
	11
	4.2.2

	4.2.3
	Based upon the government approved “Major Takeaways” and the GFI, the contractor shall derive TLOs and ELOs at the appropriate Bloom’s levels that address each competency and/or competency element. If any ELOs and/or TLOs are currently used in existing courses, those courses shall be identified in the list of ELOs and TLOs submitted to DAU for review and approval. Each competency paper shall be developed to ensure learning progression for each DoD functional levels. For competency paper development, Bloom’s levels 1 and 2 equate to DAU level 1 courses; Bloom’s levels 3 and 4 equate to DAU level 2 courses; and Bloom’s levels 5 and 6 equate to DAU level 3 courses. Each competency paper needs to support current and future courses at all times. For informational purposes, each “Major Takeaway” should be grouped based on functional similarities; normally, there are 1-4 Major Takeaways in each group. Each “Major Takeaway” group shall be mapped to one or more ELOs; ELOs shall be mapped to the TLOs.
	11
	4.2.3

	4.3.1
	Competency Paper Development and Delivery for Competency Numbers 22, 30, 32, 27
The Contractor shall develop and deliver for DAU review and approval competency papers formatted in accordance with the GFI located in the DAU Blackboard folder entitle, “Competency Papers under LADSS” and in accordance CDRL A0011.  Each of the four (4) competency papers to be developed under this PWS will be based on the government-approved research conducted under Section 4.2. The contractor will allow the government two weeks to review each competency paper. Based upon DAU review and comments the contractor will incorporate all approved changes within 5 working days.
	11
	4.3.1

	5
	Period of Performance

The contractor shall deliver the government-approved four (4) competency papers by 15 October 2015 in accordance with CDRL A0011.
	5
	1.4

	6
	Government Furnished Information

All GFI shall remain the property of the Government and shall be returned to the Government prior to the end of this task order. In addition, sharing GFI shall only be done after obtaining written approval from the Government, in advance of sharing GFI. Any Contractor contributions to GFI under this task order shall become the property of the Government. The Government shall provide access to Blackboard to review the following:

1. Competency 1 v.20 Mar 15

2. Competency Paper Generic v.7 April 15

3. Competency Paper Process v.14 October 2014

4. Priority Listing of IT Competencies to be developed

The above GFI is located at the following:

https://myclass.dau.mil/webapps/cmsmain/webui/institution/IT_Curriculum_Update?action=frameset&subaction=view&uniq=-p1gsy4  
	5
	1.5


Appendix A: Project Schedule
(See separate PDF file attachment)
Appendix B: Project Resources

(See separate Excel file attachment)
Appendix C: Budget - Cost Spend Plan
(See separate Excel file attachment)
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