	[image: image6.png]



	PWS Review Meeting Minutes
TO: #0010
	[image: image7.png]






[image: image1.jpg]CsC




[image: image6.png][image: image7.png] SHAPE  \* MERGEFORMAT 





Prepared for:

[image: image3.png]



Missile Defense Agency (MDA)

Contracts Directorate
Redstone Arsenal, AL
and

[image: image4.png]



Defense Acquisition University (DAU)

Learning Capabilities Integration Center (LCIC)

Fort Belvoir, VA


Prepared by:

[image: image5.jpg]CsC




Computer Sciences Corporation
Training Systems and Services
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Alexandria, VA 22310 
1 Attendees

CSC 
Heath Huff – Task Order Project Manager; Chelsea Stiles – Program Manager; John Steyne – Contract Manager; Audra  Hildreth – Project Control Officer 
DAU

Karen Byrd – Program Manager / Contracting Officer’s Technical Representative; Sylwia Gasiorek-Nelson – Deputy Program Manager; Dave Pearson – E&T Center Director; Bob Skertic – Performance Learning Director; Rhonda Bruce - Production Manager
2 Notes
2.1 PWS Review (v2.0)
DAU incorporated the changes outlined below into version 2.2 and distributed for internal team review:
· Addressed learning progression in 4.2.3

· Updated PoP to reflect September 30, 2015
The goal is to not have a v3.1; therefore, changes discussed and a thorough internal review of v2.2 will be necessary to ensure that v3.0 is a very final, very thorough PWS that does not require any revisions.
2.2 TOMP Review

2.2.1 Development Process
NOTE: Additional in-line changes tracked in the TOMP draft.
CSC noted that there are process documents provided as GFI that do not match the order specified in the PWS.

DAU confirmed that the order in the PWS reflects the current, desired process.
STEPS: Bob Skertic mentioned that Research consists of the following steps:

· Step 1: Review competencies/competency elements

· Step 2: Assemble a resource/reference list and identify key content sections

· Step 3: Develop major takeaways

· Step 4: Derive TLOs/ELOs

· Step 5: Assemble competency paper in the government-furnished template

These steps are not reflected in the same order in the GFI. Bob will revise the process in the GFI to reflect the latest order (ACTION ITEM).

2.2.2 TLOs and ELOs (Section 4.2.3)

Even though the PWS indicates that TLOs/ELOs are to be derived from major takeaways, DAU noted that there are additional references in the GFI that CSC should consider:
· Review GDIT straw man objectives

· Review existing POIs

When CSC submits TLOs/ELOs to DAU for review, any TLOs/ELOs from an existing course will be indicated. CSC will update the TOMP to reflect this change (ACTION ITEM).

DAU also wanted it clearly stated that each competency paper must represent a progression of learning, and should include TLOs/ELOs at the 100 (Bloom’s level 1 and 2), 200 (Bloom’s level 3 and 4), and 300 (Bloom’s level 5 and 6) levels (a.k.a., a “progression of learning”).
NOTE: DSMC indicated that DAU may move toward the revised, two-dimensional model of Bloom’s Taxonomy.
2.2.3 Competency Paper Development
This step consists of applying the latest template (provided as GFI) to the gathered research and ensuring that the final result is Section 508 compliant.

Latest version is V7, which will be updated in the TOMP and PWS.

Per DAU (Bob), CSC is not responsible for indicating assessment strategies for each ELO. DAU ISDs will fill those in.
2.2.4 Additional Notes

· Weekly meetings: One of the goals of the Weekly Status Meetings will include addressing all status/issues/progress related to all competency papers. The weekly status call for all papers will be conducted during an existing DAU meeting.
· Deliverable reviews: Per Dave Pearson, DAU’s review cycle will not consist of multiple draft exchanges with the writing team. There will be one, two-week review period for each paper, followed by a short revision and validation period. All changes should be submitted during the review period. Bob will socialize this approach with the paper owners/leads (ACTION ITEM). 

· Section 508 Compliance: Required on all completed competency papers.

· QA: Bob Skertic mentioned that he has checklists available that CSC can use for conducting internal QA. 

· GFI: URL is correct, but some of the document version numbers are no longer accurate. Karen will update (ACTION ITEM).

2.3 Schedule Review

Schedule assumptions:

· Two SMEs (two papers each, staggered starts) working in parallel 
· Five-day windows for each step of the research process and each review cycle
Bob recommended that Software Development and Configuration Management be developed by the same SME and Software Test and Software Maintenance be developed by the same SME (ACTION ITEM).
The key to success will be the scoping meetings; the first one will be held 6/22 instead of 6/19 to avoid conflict with an already scheduled sprint. Heath incorporated this update and distributed another draft version of the schedule (ACTION ITEM).
Sylwia suggested circulating schedule with other team members, i.e., competency paper leads/owners (Joe Cook, Sterling Mullis, Tim Denman, Mike Denny) (ACTION ITEM). 

DAU has until 5/20 to review the TOMP and draft schedule (ACTION ITEM).
2.4 Finalizing the PWS/Next Steps

DAU made updates to version 2.2 and distributed to the team. Karen will finalize and send 3.0 to MDA (ACTION ITEM).
3 Action Items

	Action Item
	Owner
	Status

	DAU will revise the GFI to reflect the latest development process.
	Skertic
	In progress

	CSC will distribute the revised schedule based on today’s meeting.
	Huff
	Done

	DAU will circulate the Draft TOMP and Schedule to all stakeholders for review and return all feedback consolidated into one draft by COB 5/20/15
	Skertic
	In progress

	Karen will revise Draft PWS (V2.1) and distribute V2.2 for review.
	Byrd
	Done

	CSC will review PWS V2.2 and provide further information to Karen Byrd.
	Steyne
	In progress

	CSC will ensure final TOMP (V1.0) reflects changes discussed during today’s meeting.
	Huff
	In progress

	Send revised PWS V3.0 to MDA for official distribution
	Byrd
	Not started

	Distribute official PWS V3.0
	MDA
	Not started

	Develop Final TOMP, schedule, and BOE (V1.0)
	Huff
	In progress
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