COMPETENCY PAPER (CP) PROCESS

There are three (3) processes here:  Process 1- For SMEs external to DAU, Process 2- For SMEs internal to DAU; Process 3- Competency Lead process for turning paper turn in and posting to our Black Board website below.

NOTE: Our website for Competency Paper Collaboration is at:
https://myclass.dau.mil/webapps/cmsmain/webui/institution/IT_Curriculum_Update?action=frameset&subaction=view&uniq=-p1gsy4 

Process 1: For SMEs external to DAU:
For SEI, iCollege, PARCA, ARDEC:
1. Review competencies, competency elements from IT FIPT to gain understanding of the root topic.
2. Optionally, review GDIT Strawman TLOs/ELOs plus existing POIs TLOs/ELOs plus known Deficiencies plus standards/Existing Processes (e.g., AWQI, References) and provide DAU your recommended TLO/ELOs (Optional step).
3. Develop Major Takeaways (SME MAIN FOCUS): Ask yourself: What do students need to know about this topic that will have positive impacts on the IT acquisition outcomes for our workforce (no matter where they work)?  These are the Lessons Learned, Best Practices or Rules of Thumb
4. Number the MTs consecutively (e.g., MT #.).  Should be no more than 3 MTs per ELO.
5. Identify references and content to support each MT.
6. Using the section called “MAJOR TAKEAWAYS (MT) with REFERENCES and CONTENT (Subject Matter Expert (SME)),” document your Major Takeaway with References and content. 
7. [bookmark: _GoBack]Identify Learning Points (LP).  Learning Points are the facts or assertions that support the ELO but are not Lessons Learned, Best Practices or Rules of Thumb; There can be from 1 to 10 Learning Points (LP)
8. Number the LPs consecutively (e.g., LP #.).
9. Identify references and content to support each LP.
10. Deliver back to DAU.

FOR CSC under LADSS Contract:

1. Review competencies, competency elements from IT FIPT to gain understanding of the root topic.
2. Assemble a resource/reference list and identify key content sections (GDIT TLOs/ELOs, Old POI TLOs/ELOs, AWQI Product (TLO) and Tasks (ELO)
3. Develop Major Takeaways (MT) and Learning Points (LP)
4. Develop TLO/ELOs
5. Assemble competency paper in the government-furnished template

Process 2: For SMEs internal to DAU:
1. Review competencies and elements from IT FIPT
2. Review GDIT TLOS and ELOs; review current course TLOs and ELOS; review AWQI. Now you have a really good foundation for what this competency is asking.
3. Develop Major Takeaways (SME MAIN FOCUS): Ask yourself: What do students need to know about this topic that will have positive impacts on the IT acquisition outcomes for our workforce (no matter where they work)?  These are the Lessons Learned, Best Practices or Rules of Thumb;
4. Develop Learning Points (LP): Identify Learning Points (LP).  Learning Points are the facts or assertions that support the ELO but are not Lessons Learned, Best Practices or Rules of Thumb
5. Identify references and content to support each MT and LP.
6. Using the section called “MAJOR TAKEAWAYS (MT)/LEARNING POINTS (LP) with REFERENCES and CONTENT (Subject Matter Expert (SME)),” document your Major Takeaway and Learning Point with References and content. 
7. Learning Objectives: Work with PLD and DAU/CSC/Other ISDs to develop TLOs, ELOs and assign Bloom’s levels which will trace back to MT; Annotate the agreed to Bloom’s level in the “BLOOM/COURSE Column” of the Competency Paper.
8. Number your TLOs as follows:  Use the Competency Element number and then, number the TLOs.  For example, if your Competency Element is 1.1, your first TLO would be 1.1.1. and, your second TLO would be 1.1.2.
9. Number your ELOs as follows:   Use the TLO number and number the ELO.  For example, if your TLO is 1.1.1., your first ELO would be 1.1.1.1. and, your second ELO would be 1.1.1.2.
10. Number your Major Takeaways (MT) and Learning Points (LP) with the same number as the ELO it supports.  This will allow traceability from the “SME FOCUS...” Section to the “ELO(s) with MT” Section.
11. Assessment Strategies: Work with PLD and ISDs to develop assessment strategies AND the actual assessment questions and/or rubrics; Fill this information into the “ELO(s) with MT” Section.
12. Competency Paper (CP) Lead use the information in your competency papers to assign TLOs and ELOs to target courses within the IT curriculum; Annotate the “BLOOM/COURSE Column” with this determination.  Use IRM and SAM Definitions below to help identify target course.
13. CM pulls TLOs and ELOs out of competency papers for next release of their course.
14. CM and ISD brainstorm instructional strategies (PowerPoint, case studies, discussion groups, white board lecture, etc.)
15. Course Managers use CPs to assign which lessons and exercises need updates. 
16. CM assigns DAU Instructors to serve as lesson and exercise owners. Owners develop slides, activities, exercises, etc. for CM approval.
17. Execute IRR (instructor pilot). This includes pre-deployment checklists, working with registration, Blackboard administrator, facilities to schedule  (60 days out)

IRM and SAM DEFINITIONS

"IRM is focused on the strategic planning and managing of the acquisition of IT at the system of systems (SoS) level, enterprise IT Policy management issues and Enterprise Architecture levels.   These are things that the Milestone Decision Authority (MDA) manages.“

"SAM is focused on the detailed planning, managing, designing, developing, deploying, operating and maintaining of the software products being acquired.  SAM is tactically focused on the solution architecture, the software architecture being used between and by all five domains of DoD software (Weapons, C4ISR, Defense Business Systems (DBS), M&S, Infrastructure Systems and Services).  These are things that the Program Manager (PM) manages."

Process 3- Process for updating Black Board

1- The DAU Competency Paper Lead will be the Lead Editor for each Competency Paper and all products will be turned into the Lead.
2- The Lead will forward whatever they want posted to Bob Skertic, IT PLD for posting.

