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ELO 8.1 – Identify DBS principles applied to real-world program examples
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MT – Current business systems are applying sound DBS acquisition principles 
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8.1.1 Review of related course material
(paste from modules 4,6,7)
8.1.2 Example: Logistics Modernization Program Increment 2
Topic 8.2 Example of Budgeting and Portfolio Management
8.2.1 Review of related course material
Source: Section 2.3.1. The Integrated Business Framework governs the Department’s business operations from the creation of aligned business strategies and investment plans, to the measurement of outcomes. The purpose of the IBF is to align IT portfolios of investments in systems with DoD Functional Strategies that support the overall Strategic Management Plan. Organizations use Organizational Execution Plans to ensure the business systems in their investment portfolios align to the enterprise architecture while supporting organizational business outcomes. OEPs are submitted annually for review and approval by the Defense Business Council / Investment Review Board.
Source: Section 5.1.2. DBSs are grouped into Portfolios of systems – DBS governance is concerned with how to decide what business systems to put portfolio funds into.  Currently the POM process is the mechanism to allocate funding to DBS investments similar to the funding other acquisition programs.  There is a review underway to examine alternatives to make DBS acquisition more responsive to technology advances, but currently the POM process is that funding mechanism
Source: Section 5.3.1. Strategic Alignment: system investments align to portfolio goals, which in turn support Functional Strategy(ies).
[bookmark: _GoBack]8.2.2 Example: Enterprise Training Management and Delivery System (ETMDS)
ETMDS is part of the Navy modernization effort for Training and Education Systems / Learning Management System (LMS). ETMDS was developed to replace an end of life LMS. The Navy decided to pursue GOTS instead of COTS based on the requirements and the resource sponsor's preference not to be reliant on only one industry partner.
The resource POM'd for funds for ETMDS for as a high priority because the system is used by all Budget System Offices and the Defense Acquisition University. The resource sponsor initially found funding for the initiative from in existing line items because a POM wedge wasn't previously identified. 
ETMDS is one of 62 systems in the Navy Seawarrior (PMW 240) portfolio of programs, projects, initiatives and efforts. The portfolio includes both business systems and National Security Systems.  Because ETMDS is aligned to the overall PMW 240 business strategy, the Investment Review Board certified ETMDS from the beginning of FY14 with no issues. The sustainment tail for ETMDS is and will continue to be supplemented by other stakeholders.
Topic 8.3 Example of 
8.3.1 Review of related course material
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