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[bookmark: _Toc444158967][bookmark: _Toc445740152]Module 5.0 - Program Management – Application of DOD 5000 Series in DBS (Toni, Len, Gisele)	Comment by Joe Cooke: Reformatted slightly, please continue with this format update

Format guidance:
Heading 1 = Module (X.)
Heading 2 = Topic (X.X)
Heading 3 = Subtopic (X.X.X)
Heading 4 = Subtopic division (no number)
Heading 5 = Heading for collection of talking points within subtopic division if necessary

General comments: Need to start flowing the story with an organized set of talking points/discussion. The contractor will need the text discussion to decide how best to communicate the story and decide what graphics are best to use. Add graphics as you wish, but they are only to further support your text. Good work so far. Still some heavy lifting to do.   
[bookmark: _Toc444158968][bookmark: _Toc445740153]Overview
[bookmark: _Toc444158969]ELOs
ELO 5.1.1 – Identify the purpose and value of conducting an AOA on DBS’s.
ELO 5.2 - 
ELO 5.3 -
[bookmark: _Toc444158970]Assessments
(ELO 5.1.1)
MT – AOA assesses potential material solutions that could satisfy validated capability requirements.
LP – AOA is conducted after the MDD but prior to MS A.  It is updated at MS B or C for MAIS programs, and all AIS programs. 
[bookmark: _Toc444158971][bookmark: _Toc445740154][bookmark: _Toc444158972]Topic 5.1: Bucket #1 (ELOs - )
[bookmark: _Toc445740155]5.1.1 Conducting an Analysis of Alternatives (AoA) for a Defense Business System (DBS).
Per the DOD 5000.02 dated January 7, 2015 an Analysis of Alternatives is a STATUTORY requirement for MDAPs, MAIS programs, and all AIS programs, at Milestone A. STATUTORY updates required through Milestone C (or Milestone B if there is no Milestone C) for MAIS programs, and all AIS programs. AOA’s are regulatory for all other specified Program Type/Event combinations. A DoD Component is responsible for conduct and approval of the AoA. 

Before conducting an Analysis of Alternatives (AOA), approval of AOA Study Guidance and AOA Study plan at a Material Development Solution (MDD) must occur.  This decision directs execution of the AoA, and authorizes the DoD Component to conduct the Materiel Solution Analysis Phase. This decision point is the entry point into the acquisition process for all defense acquisition products; however, an “acquisition program” is not formally initiated.
The AoA assesses potential materiel solutions that could satisfy validated capability requirement(s) documented in the Initial Capabilities Document, and supports a decision on the most cost effective solution to meeting the validated capability requirement(s). In developing feasible alternatives, the AoA will identify a wide range of solutions that have a reasonable likelihood of providing the needed capability.  The AoA will inform and be informed by affordability analysis, cost analysis, sustainment considerations, early systems engineering analyses, threat projections, and market research.
AOA PROCEDURES 
a. The Director of Cost Assessment and Program Evaluation (DCAPE) develops and approves study guidance for the AoA for potential and designated Acquisition Category (ACAT) I and IA programs and for each business requirement for which the Investment Review Board is the validation authority. 

In developing the guidance, the DCAPE solicits the advice of other DoD officials and ensures that the guidance requires, at a minimum: 

The DCAPE provides the AoA Study Guidance to the DoD Component or organization designated by the MDA or, for ACAT IA programs, to the office of the principal staff assistant responsible for the mission area, prior to the Materiel Development Decision (MDD) and in sufficient time to permit preparation of the study plan prior to the decision event. The study plan will be coordinated with the MDA and approved by the DCAPE prior to the MDD. The designated DoD Component or other organization or the principal staff assistant will designate responsibility for completion of the study plan and the AoA. 

The final AoA will be provided to the DCAPE not later than 60 calendar days prior to the Milestone A review (or the next decision point or milestone as designated by the MDA). Not later than 15 business days prior to the Milestone A review, DCAPE evaluates the AoA and provides a memorandum to the MDA, with copies to the DoD Component head or other organization or principal staff assistant assessing whether the analysis was completed consistent.
In the memorandum, the DCAPE assesses: 
(1) The extent to which the AoA: 
(a) Examines sufficient feasible alternatives. 
(b) Considers tradeoffs among cost, schedule, sustainment, and required capabilities for each alternative considered. 
(c) Achieves the affordability goals established at the MDD and with what risks. 
(d) Uses sound methodology. 
(e) Discusses key assumptions and variables and sensitivity to changes in these. 
(f) Bases conclusions or recommendations, if any, on the results of the analysis. 
(g) Considers the fully burdened cost of energy (FBCE), where FBCE is a discriminator among alternatives. 
(2) Whether additional analysis is required. 
(3) How the AoA results will be used to influence the direction of the program. 
d. The final AoA will also be provided to and reviewed by the requirements validation authority prior to the Milestone A decision or the release of the request for proposals for the Technology Maturation and Risk Reduction Phase activities. The requirements validation authority will, at a minimum: 
(1) Assess how well the recommended alternative satisfies validated requirements in the most cost effective manner for the warfighter. 
(2) Identify any opportunities to adjust or align capability requirements for better synergy across the joint force capabilities. 
(3) In accordance with the responsibilities identified in title 10 of U.S. Code (Reference (g)), offer alternative recommendations to best meet the validated capability requirements.
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[bookmark: _Toc445740156]5.1.2 Funding Consideration (Program Object Memorandum (POM)/Investment Resource Board (IRB ) Certification/Execution).
Text TBD
[bookmark: _Toc445740157]Topic 5.2: Bucket #1 (ELOs - )
[bookmark: _Toc445740158]5.2.1 Acquisition Strategy Development and Tailoring Considerations:
Identify contract-type and Intellectual Property (IP) considerations related to DBS acquisition."
Text TBD
[bookmark: _Toc445740159]5.2.2 Should Cost considerations.
Text TBD
[bookmark: _Toc445740160]5.2.3 Identify measurements associated with DBS programs.
Text TBD
[bookmark: _Toc445740161]5.2.4 Establishing baselines for cost, schedule, and performance.
Text TBD
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Table 2. Milestone and Phase Information Requirements
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STATUTORY for MDAPSs, MAIS programs, and all AlS programs, including National Security Systems (NSSs), at Milestone A. STATUTORY updates required through Milestone C (or Milestone B if there is no
Milestone C) for MAIS programs, and all AIS programs. Regulatory for all other specified Program Type/Event combinations. A DoD Component is responsible for conduct and approval of the AoA. The distinct

assessment and approval roles of the Director of Cost Assessment and Program Evaluation (DCAPE) and the MDA associated with the AoA and the selection of the materiel solution(s) are detailed in section 2
of Enclosure 9 of this instruction.

AoA Study Guidance and AoA Study Plan . o oo e Para. 5d(1)(b) of this instruction Con?;:ﬁ:fl %;Eﬁgl ent

Regulatory requirements to guide the AoA. AoA Study Guidance informs the preparation of the AoA Study Plan. The AoA Study Guidance must be provided to DoD Component(s) for development of the AoA
Study Plan prior to the MDD. Consistent with the AoA Study Guidance, the lead DoD Component will prepare the AoA Study Plan and present it at the MDD.

DoDI 5000.02, January 7, 2015





