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	Acquisition Strategy (AS) [Suggest Change] 


Primary Functional Area : Program Management
[bookmark: anchorDef]Definition [Suggest Change]
Acquisition Strategy (AS)

Describes the Program Manger’s plan to achieve program execution and programmatic goals across the entire program life cycle. Summarizes the overall approach to acquiring the capability (to include the program schedule, structure, risks, funding, and the business strategy). Contains sufficient detail to allow senior leadership and the Milestone Decision Authority (MDA) to assess whether the strategy makes good business sense, effectively implements laws and policies, and reflects management’s priorities. Once approved by the MDA, the Acquisition Strategy provides a basis for more detailed planning. The strategy evolves over time and should continuously reflect the current status and desired goals of the program.

Reference:

· Definition Furnished by OUSD (AT&L)

See also:

· Acquisition Plan (AP)
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[bookmark: anchorInfo]General Information/Narrative [Suggest Change]
From DoDI 5000.02, Enclosure 2, Paragraph 6.a.(1)

(1)  Overview.  The Program Manager will develop and execute an approved Acquisition Strategy.  This document is the Program Manager’s plan for program execution across the entire program life cycle.  It is a comprehensive, integrated plan that identifies the acquisition approach and key framing assumptions, and describes the business, technical, and support strategies that the Program Manager plans to employ to manage program risks and meet program objectives. The strategy evolves over time and should continuously reflect the current status and desired goals of the program.  The Acquisition Strategy defines the relationship between the acquisition phases and work efforts, and key program events such as decision points and reviews. The strategy must reflect the Program Manager’s understanding of the business environment; technical alternatives; small business strategy; costs, risks and risk mitigation approach; contract awards; the incentive structure; test activities; production lot or delivery quantities; operational deployment objectives; opportunities in the domestic and international markets; foreign disclosure, exportability, technology transfer, and security requirements; and the plan to support successful delivery of the capability at an affordable life-cycle price, on a realistic schedule.

Acquisition Strategies are baseline plans for the execution of the program and should be prepared and submitted in time to obtain approval to support more detailed planning and the preparation of Requests for Proposal.  The Acquisition Strategy is an approved plan; it is not a contract.  Minor changes to the plan reflected in the Acquisition Strategy due to changed circumstances or increased knowledge are to be expected and do not require MDA pre-approval. Major changes, such as contract type or basic program structure, do require MDA approval prior to implementation.  All changes should be noted and reflected in an update at the next program decision point or milestone.

From DoDI 5000.02, Enclosure 1, Table 2. Milestone and Phase Information Requirements

ACQUISITION STRATEGY - STATUTORY for MDAPs at Milestone A; Regulatory for all other program types at all marked events including MDAPs after Milestone A. The Acquisition Strategy will include STATUTORY and Regulatory information.  Major changes to the plan reflected in the Acquisition Strategy require MDA approval. The following STATUTORY requirements will be satisfied in the Acquisition Strategy:

· BENEFIT ANALYSIS AND DETERMINATION: 
· CONSIDERATION OF TECHNOLOGY ISSUES: 
· CONTRACT-TYPE DETERMINATION: 
· COOPERATIVE OPPORTUNITIES: 
· GENERAL EQUIPMENT VALUATION: 
· INDUSTRIAL BASE CAPABILITIES CONSIDERATIONS: 
· INTELLECTUAL PROPERTY (IP) STRATEGY: 
· MARKET RESEARCH: 
· SMALL BUSINESS INNOVATION RESEARCH (SBIR)/SMALL BUSINESS TECHNOLOGY TRANSFER (STTR) PROGRAM TECHNOLOGIES: 
· TERMINATION LIABILITY ESTIMATE: 
[bookmark: anchorLaws]Defense Acquisition Guidebook, Policies, Directives, Regulations, Laws [Suggest Change]
· DoDI 5000.02 
[bookmark: anchorPractices]Best Practices, Lessons Learned, Stories, Guides, Handbooks, Templates, Examples, Tools [Suggest Change]
· Defense Acquisition Guidebook, Chapter 2 - Acquisition Program Strategies
· Defense Acquisition Guidebook, Chapter 11 – Program Management Activities
· Program Managers e-Tool Kit - Acquisition Strategy, Required Content
· PM Community of Practice - Acquisition Strategy ADDM Template v2.3

[bookmark: anchorTraining]Training Resources [Suggest Change]
· ACQ 101 - Fundamentals of Systems Acquisition Management, Lesson 3 – Acquisition Strategy
· BCF 103 - Fundamentals of Business Financial Management
· LOG 101 - Acquisition Logistics Fundamentals
· CON 200- Business Decisions for Contracting
· CLC 035 - Other Transaction Authority (OTA) for Prototype Projects: Comprehensive Coverage – Introduction to Acquisition Strategy
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