	Adoption Model
	When Used in Agile Adoption
	How Used in Agile Adoption

	Adler Technology Model
	At beginning or any point along the way to understand what elements of the organization need to change (skills, procedures, etc)
	To help leadership understand the full scope of the change that Agile represents

To help Agile adoption champions understand the elements of the organization that will need to change to support Agile adoption

	Rogers/Moore Adoption Population Model
	Especially when determining candidate technical and feasibility pilots, the adopter population can be useful in identifying areas of the organization that are more likely to be amenable to trying Agile approaches and which are likely to be resistant.
	In formulating piloting and rollout strategies, understanding your adopter population provides guidance on which populations to approach first and provides hints on how to effectively communicate and support the different populations that you are dealing with

	Satir Change Model
	Throughout an adoption to analyze individual and team behavior that is otherwise difficult to explain.

Also to help plan events that support integration and practice of new behaviors at the right time.
	Show to leadership, adopters, and stakeholders to make them aware of the bumpy way in which change occurs.  Help them to relate mysterious behaviors to the cycle of change represented in the model.
In particular, help adopters to see why the adoption of new practices appears to be slower than they expect.

	SEI Adoption Commitment Model
	The commitment model can be used to plan the types of communication and implementation supports that are needed to help different parts of the adopter population to move forward.  It can also be used when adoption has stalled by looking at the gaps in communication and implementation support mechanisms that should be available. 
	The stages of the model can be used as a framework for planning when and what kind of training, communication, and implementation support mechanisms (like checklists and measures) are needed for Agile adoption.

The model can also be used to analyze gaps in available communication and implementation support mechanisms at different points in the Agile adoption. 

	Ward Communication Channels Model
	Use when trying to understand the balance or imbalance of communication channels being used to help practitioners to move frorward with Agile adoption.  
	By cataloguing the activities going on related to the four channels described in the model, gaps in channels can be identified and filled.
Often used to help leadership understand the criticality of them communicating appropriately about the Agile adoption.


