
7-Effects of Agile on Post-Contract Award

TLO?: Identify key post-contract
award activities that can/need to
change to enable Agile program
insight, as well as oversight

ELOs

Assessment Ideas

Subtopics

Documentation

use of projective
documentation vs as-built

incremental delivery of
documentation

Regulatory Oversight

direction of DCMA, PARCA,
AT&L, services etc

Participating in Agile reviews

Portfolio Management

Release Planning

Release Reviews

Iteration Planning

Iteration Reviews

Measurement

Team Level Measures

taking credit "because the iteration
is done" even if the work isn't

finished is not an appropriate Agile
implementation

Program Level Measures

Cumulative Flow Diagrams

Agile EVM

MT: Need a credible way to map
team measures to support

program level analysis, without
encouraging unintended

behavior

Insight vs Oversight

technical debt

understanding when it is/is not OK
to move a requirement/story to

another iteration/release

understanding sources,
implications and mitigations for

technical debt accumulation
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