"Motiviation"

[ 2-What/Why is Agile? J

TLO: Be able to articulate why Agile is
an appropriate choice for using in my

Alternate? articulate why Agile is a potentially ]
program

useful approach for my program

—~

Enabling LOs

d )

[ ELO 1: Describe what Agile is/is not ] ELO 2: Identify pros and cons of ELO 3: Describe conditions in
engaging with Agile in a the DoD environment that make
contracted setting (in)appropriate to consider Agile

Assessment |deas

- ( Module Subtopics
L P!

( [ )

5

N

Recent regulations related to Agile

Agile motivation from software } Agile tenets/principles Agile as a risk mitigation strategy
ELO#1

and systems contexts
ELO#1,3
MT 2: Agile Manifesto is not
MT 1: Agile is not a silver a license to de-value
bullet, but there are traditional approaches
conditions that could make it ELO#1

learn/fail fast

appropriate for use in a

program
ELO#3

explicitly acknowledge that
requirements WILL change and
plan for it

MT 4: Agile principles are the
foundation of “what is Agile"
more than any one method

MT 3: Agile methods and
lean engineering work well

together
ELO#: 2

When should Agile *not* be
considered?

or practice
ELO#: 1
4 tenets
12 principles

when can't get sufficient
user/stakeholder involvement

(note to SuZ: slide from Regmts TN paper)

operational tempo to the field
needs to increase

small batch sizes enable fast
feedback, more delivery cycles

Agile principles are consistent
with lean engineering

SAFe nine principles (see if we can
find some more general than SAFe)
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ELO#:3

Contractor/Community trends
in Use of Agile/lean methods

MT 6: Although not explicitly
called out in DoD acquisition
policy yet, there are many
more enablers to using Agile

in DoD than 5 years ago
ELO#3

SW Digital Services Agency }

Digital Playbook

18F

2015 NDAA report on 2010
NDAA progress

Allusions in Better Buying
Power, DOD 5000.02, senior
leader rhetoric

MT 5: Contractors are
regularly proposing Agile as
a solution approach
regardless of government
systems engineering
methodology

ELO#3

sometimes covert, sometimes overt

Agile is often used within the
context of a traditional systems
engineering/acquisition life
cycle, especially when
introduced mid-contract




