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Agile Basics:
After this module, participants will be able to:
*         describe the purpose of the Agile tenets and principles
*         recognize the Agile tenets and principles
*         explain at least one reason that Agile could be useful in today's government acquisition environment
*         recognize common Agile terms and concepts
*         List the main elements of Scrum
*         describe at least 2 things that are different between Agile methods and traditional acquisition methods
For gov’t role (from the 3 day class)
After completing this module, participants will be able to:
*         describe how software acquisition life cycle examples are different in interim DoD 5000.02 from the previous version and the opportunities that difference provides
*         List at least two scaling frameworks for using Agile on larger projects
*         Explain the primary responsibilities of the Product Owner role in Scrum
*         Explain why someone in the government Program Office would be an appropriate Product Owner for an Agile program
*         Explain why "Use Agile methods" in an RFP is inappropriate wording if you want offerors to propose Agile methods
*         Describe how interacting with a developer contractor should be different in an Agile program
*         Explain why traditional Technical Reviews are a challenging construct in an Agile program
*         Describe at least one alternative to traditional Technical Reviews (PDR, CDR) in an Agile program
*         Describe why an Agile program could be more ready for system test than a traditional one at TRR timeframe.
*         Describe options for constructing "just enough" documentation in an Agile program.
