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1. Background

The Defense Acquisition University is deploying a new online, continuous learning module for engineering (CLE), CLE074 on Cybersecurity. Projected length is 4 student seat hours.

CLE074 will be used across all DoD Acquisition career fields as the foundation course on understanding the basic aspects of cybersecurity.

Course learning objectives, content and knowledge review questions have been developed by DAU subject matter experts and is posted on blackboard. 


2. Objective

Using government provided content, the contractor will assist in the development the learning module.

2.1 Target Audience
CLE074 is targeted for military officers O-3 and above, civilians GS-9 and above and industry equivalents in the defense acquisition field and across all career fields.  

2.2 Course Construct: 

DART (Composica) application development which we project will result in 4-6 hours of seat time for any student.

3. Scope

· Project Management

· Course Design and Development

4. Requirements
4.1 Project Management

The Contractor shall conduct project management and submit a CLE074 Task Order Management Plan (TOMP) in accordance with contract requirements.  The contractor shall enter into dialogue with the DAU prior to submittal of the final TOMP in order to clarify and ensure clear understanding of the PWS requirements. TOMP shall be reviewed and agreed to by DAU throughout the task order period of performance to reflect changes approved by the government PCO. The TOMP shall be used as the framework for information and resource management planning. 
 The TOMP shall include, at a minimum, the following:
a) Contractor organizational and functional interfaces with DAU;
b) Requirements matrix by page/paragraph number;
c) An integrated process and schedule to include all milestones and deliverables;
d) Measures to control the project schedule, cost, and performance/technical risk.
e) Sufficient time for government review of all TO deliverables.

The Contractor shall adhere to the approved TOMP and notify DAU of any task that is at risk of being delayed in accordance with the terms and conditions of the contract. The Contractor shall ensure that DAU is notified of all critical suspense dates. The Contractor shall keep the TOMP accessible electronically at all times, and be prepared to brief TOMP content, schedule status and any issues to the Government on short notice (within 24 hours).
4.1.1 Kick-Off meeting.  The Contractor, with Government approval of the date, shall schedule and conduct the TOMP Kick-Off Meeting after Task Order award.  Key Contractor personnel shall participate in the Kick-Off Meeting.  The purpose of this Kick-Off Meeting is to (1) ensure both the Government and Contractor personnel achieve a clear and mutual understanding of all requirements, (2) identify and resolve potential problems, (3) introduce project personnel (4) review a draft project schedule and (4) verify and resolve questions/issues related to GFI, and (5) review the draft TOMP. The Kick-Off meeting will be conducted face-to-face at DAU’s Fort Belvoir campus or virtual as required. The Contractor shall submit an agenda to DAU at least 5 working days prior to the event including appropriate read-ahead materials.  The Contractor shall have the draft TOMP available for initial discussion at the Kick-Off meeting.  The Contractor shall submit minutes documenting the discussion points/agenda items, and action items discussed within fifteen (15) working days after the Kick-Off meeting. The meeting minutes shall be posted on Blackboard. (per contract requirements)
4.1.2 Bi- Weekly Status Meeting.  The Contractor shall conduct a bi-weekly teleconference, approximately one hour in duration, to discuss the status of the contract effort and action items.  Discussions shall be documented in minutes submitted by the Contractor in accordance with contract requirements.  The meeting minutes shall document the team discussions and include a list of action items. The meeting minutes shall be posted on Blackboard. 
4.1.3 Milestone/Deliverable Reviews.  The TOMP shall document agreed to milestone / deliverable reviews.  DAU and the Contractor shall conduct formal milestone reviews at Fort Belvoir, or virtually with DAU approval.  The Contractor shall submit an agenda to DAU prior to each review including appropriate read-ahead materials in accordance with contract requirements. The Contractor shall document and submit all reviews, meetings, decisions, issues, and action items in writing and post the meeting minutes on Blackboard.

4.1.4 Team Meetings. Participate in curriculum development meetings and reviews as directed by the course manager. 
4.2 Course Design and Development
The contractor shall design and develop the CLE074 course based upon the TLOs, ELOs, and raw course content provided as GFI; and described in the government-approved CLE074 Course Design Document (CDD).  The contractor shall use the DAU DART tool for course development and comply with the DART Developer’s guide and DAU e-Learning Guide.  The contractor shall not include any contractor specific proprietary information or software in the course design, prototype, or maintenance plan.
4.2.1 Course Design
4.2.1.1 Course Design.  The course design shall be interactive and engaging.  It may include videos, podcast, exercises/scenarios, apps, interactive pdfs, vignettes, videos, charts, newspapers articles,  Government Accountability Office (GAO) reports, pod cast, and information graphic, etc. based on the contractor’s knowledge and experience with distance learning development.

4.2.1.2 The course shall include:

a. Knowledge Reviews at logical points within course/modules, and methods for ensuring that knowledge reviews are successfully completed prior to advancing to the next page.  

b. A glossary containing terms and definitions used in the course based on the GFI.
 
4.2.1.3 Assessment Strategy.  The contractor shall design and deliver an “Assessment Strategy” as an appendix to the CDD which is aligned with and traceable to the GFI TLOs and ELOs for DAU review and PCO approval.  The Assessment Strategy shall include a matrix showing the association of each learning objective with each assessment item, the module/lesson/page location of supporting learning content, and the corresponding Bloom’s level.

4.2.1.2    Course Development
4.2.1.2.1 Test Bank Development 
Based upon the Government approved CDD including the associated Assessment Strategy, the contractor shall verify the GFI test bank and deliver an exam test bank with a minimum of 3 test questions per ELO. A DAU test bank format template is provided on Blackboard as GFI that can serve as a template for this matrix.

4.2.1.2.2 Prototype Development 
Based upon the government approved CDD, the contractor shall develop and submit for DAU review and approval a fully functional prototype to reflect the interface, DAU branding, SCORM 1.2 player and Section 508 standards in DART.  This prototype will demonstrate the type of content, interactivity, and instructional strategies used throughout the course. The contractor shall use three to five pages for the prototype to include visual examples of courseware developed that address the types of skills needed for Cybersecurity application and knowledge.

4.2.1.2.3 Storyboard Development
Based upon the government approved prototype, the contractor shall identify, develop and submit for DAU review and approval course storyboards in accordance with  the approved TOMP  and approved CDD.  The storyboards shall be delivered via the DAU DART tool.  All CRs identified during government reviews will be addressed; the contractor will incorporate the government approved changes.

4.2.1.2.4 Lesson Programming of Approved Storyboards

Based upon the government accepted storyboards, the contractor shall program the approved storyboards.  All CRs identified during government reviews will be addressed; the contractor will incorporate the government approved changes prior to final acceptance by the government.  

5.  Period of Performance.  The period of performance is through March 2015. 

Based on the task order award date, CLE 074 shall be ready for the pilot in accordance with the government approved TOMP.  Final delivery of all files including inventory no later than 20 March 2015. Current government plans call for the following:

·  Government Storyboard review from 30 Jan to 13 Feb 2015

·  Government Programmed Lesson review from 2 to 6 Mar 2015

·  Student pilot starting on 23 March 2015 
6. Government Furnished Information

All GFI shall remain the property of the Government and shall be returned to the Government prior to the end of this task order.  In addition, sharing GFI shall only be done after obtaining written approval from the Government, in advance of sharing GFI.  Any Contractor contributions to GFI under this task order shall become the property of the Government.  The Government shall provide access to Blackboard to review the following:
1. DAU-developed content 
2. DAU Learning Asset Development Guide 
3. DAU Curriculum Review Checklists
4. DAU Curriculum Development Checklists
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