DEPUTY UNDER SECRETARY OF DEFENSE

3015 DEFENSE PENTAGON
WASHINGTON, DC 20301-3015

ACQUISITION AND
TECHNOLOGY

The Honorable Carl Levin

Chairman, Committee on Armed Services APR 14 2008
United States Senate '
Washington, DC 20510-6050

Dear Mr. Chairman:

This letter is the final report pursuant to Section 801, Requirements Management
Certification Training Program, of the John Warner National Defense Authorization Act
for FY 2007, Public Law 109-364.

The Department of Defense is continuing to implement aggressively a training
program to certify military and civilian personnel with responsibility for generating
requirements for Major Defense Acquisition Programs (MDAPs). Members from
Department of Defense requirements, acquisition, and resource communities developed
112 competencies for requirements management personnel. These competencies cover
24 major topic areas to include the interrelationship between the requirements, resource,
and acquisition processes as well as the importance of stable, technically mature, feasible
and achievable requirements. The competencies define the content of requirements
management learning assets.

The first learning asset of our training program was piloted in August 2007 and
fully deployed in October 2007. It is an on-line course titled Capabilities Based Planning
(CBP). The course explains the Department’s CBP framework, which integrates
requirements, acquisition and programming, planning, budget and execution systems.

Another on-line course, Requirements Management Certification Course (RMCC),
is in development. It will be deployed in July 2008. The course will address the full set
of requirements management competencies. Personnel responsible for generating
requirements for MDAPs will be required to complete CBP and RMCC within six
months of assignment of those responsibilities. Completion of the two courses will
constitute certification. The individuals who now have those responsibilities will
complete the training by September 30, 2008. The sponsor for the requirements
community is the Vice Director, Joint Staff J-8. ’

A third course, Advanced Requirements Management Course, is planned for
development in 2009. A classroom course for supervisory personnel, it will use cases
and exercises to strengthen analysis, evaluation and decision making associated with
defining, managing and resourcing capabilities for our warfighters.
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A similar letter is being sent to the Chairman and Ranking Member of the House
Committee on Armed Services, United States House of Representatives.

Sincerely,

James I Finley /
N

cc:
The Honorable John McCain
Ranking Member



DEPUTY UNDER SECRETARY OF DEFENSE

3018 DEFENSE PENTAGON
WASHINGTON, DC 20301-3015

ACQUISITION AND
TECHNOLOGY

The Honorable Ike Skelton

Chairman, Committee on Armed Services
United States House of Representatives
Washington, DC 20515-6035

APR 14 2008

Dear Mr. Chairman:

This letter is the final report pursuant to section 801, Requirements Management
Certification Training Program, of the John Warner National Defense Authorization Act
for Fiscal Year 2007, Public Law 109-364.

The Department of Defense is continuing to implement aggressively a training
program to certify military and civilian personnel with responsibility for generating
requirements for Major Defense Acquisition Programs (MDAPs). Members from
Department of Defense requirements, acquisition, and resource communities developed
112 competencies for requirements management personnel. These competencies cover
24 major topic areas to include the interrelationship between the requirements, resource,
and acquisition processes as well as the importance of stable, technically mature, feasible
and achievable requirements. The competencies define the content of requirements
management learning assets.

The first learning asset of our training program was piloted in August 2007 and - '
fully deployed in October 2007. 1t is an on-line course titled Capabilities Based Planning
(CBP). The course explains the Department’s CBP framework, which integrates
requirements, acquisition and programming, planning, budget and execution systems.

Another on-line course, Requirements Management Certification Course (RMCC),
is in development. It is planned for deployment in July 2008. The course will address
the full set of requirements management competencies. Personnel responsible for
generating requirements for MDAPs will be required to complete CBP and RMCC within
six months of assignment of those responsibilities. Completion of the two courses will
constitute certification. The individuals who now have those responsibilities are expected
to complete the training by September 30, 2008.

A third course, Advanced Requirements Management Course, is planned for
development in 2009. A classroom course for supervisory personnel, it will use cases
and exercises to strengthen analysis, evaluation and decision making associated with
defining, managing and resourcing capabilities for our warfighters.
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A similar letter is being sent to the Chairman and Ranking Member of the Senate
Committee on Armed Services, United States Senate.

Sincerely,

witd

James 1. Finley

cc:
The Honorable Duncan Hunter
Ranking Member



