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CHARTER
REQUIREMENTS MANAGEMENT FUNCTIONAL INTEGRATED PRODUCT TEAM

A Purpose: This charter prescribes the roles and responsibilies of the Functional Leader, the
Functional Advisor, the Defense Acquisition University (DAU), and the Functional Integrated
Product Team (FIPT) for Requirements Management Certiication Training (RMCT).

Backaround: Section 801 of the FY 2007 National Defense Authorization Act (Public Law
109-364) requires the Under Secretary of Defense for Acquisition, Technology and Logistics
(USD (ATAL)) to establish competency requirements and  training program to certify
Department of Defense (DoD) miltary and civiian personnel responsible for generating
requirements. In consultation with ATAL and the Joint Staff (J8), DAU developed the RMCT
program. The CCSI 3170.01(series), CJCSI 5123.01 (series), and the Joint Capabilties
Integration and Development System (CIDS) Manual incorporate program specifics. The
Requirements Management FIPT oversees development and maintenance of the.
curticulum, ensring that appropriate budget and resources are applied.

C. Roles and Responsibilties:

1. Functional Leader (FL): The Director, Joint Operations Support, OUSD(ATAL), s the
FLand s responsible for:

) Ensuring that the RMCT program meets the needs of the DoD Requirements
‘community, and through it support of interdependencies with materiel
acquisition, the larger Defense Acquisition enterprise.

b) Approving, in consultation with the Functional Advisor, competencies and
certification requirements for Requirements Managers, supporting staff and
participants in the JCIDS process.

. Eunctional Advisor (EA): The Deputy Director for Requirements, Joint Staff J8, is the
FA and is responsible for keeping the FL and DAU informed on policies and
procedures for the operation of the JCIDS, including related guidance documents for
development and approval ofjoint miltary requirements (to include any pending
revisions).

Tri-Chair Advisory Panel: The FL, the FA, and the Vice President, DAU wil serve as.
2 tri-chair advisory panel to provide advice and assistance as necessary to mest the
needs of the requirements community.

4. Eunctional Integrated Product Team (FIPT):
a) The role of the FIPT is

. Advise the FL and FA on the competencies required by requirements
managers to implement the JCIDS process and effectively interface with
and support the Defense Acquisition System and the Planning,
Programming, Budgeting and Execution process.

. Provide a forum for FIPT membership to represent component positions
on the training and certfication requirements for Requirements
Managers and supporting staff.
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Advise DAU on the effectiveness of RMCT courses in meeting the
needs of the requirements management workforce.

iv. Provide the leadership necessary to define, stand-up, and maintain the.
Requirements Workforce.

b) The FIPT will be chaired by the FL or by a designated representative.
©) The FIPT will meet as directed by the FL.
d) FIPT members are:

FL and FA or designated representative.
Associate Dean, Defense Systems Management College, DAU.
iil. One representative from each Miitary Service,

iv. One representative from each Combatant Command (CCMD).
V. One representative from each Defense Agency (as appropriate).
Vi. Other members the FL and FA deem necessary.

&) FIPT Members should be DoD civilian or miltary employees certfied at
RMCT Level C.

5. The DAU Center Director for Requirements Management wil:
a) Serve as the Executive Secretary for the Requirements Management FIPT.

b) Establish meeting agendas, prepare meeting minutes, and track
accomplishment of action items.

©) Develop the appropriate leamning objectives and curriculum to meet the
requirements management competencies approved by the FL.

d) Develop course content and determine the most appropriate training
approach for RMCT program courses: distance learning, classroom lecture,
ussion, case studies, workshops, or a combination of approaches.

D. Review Cycle: This charter will be reviewed every two years, or as directed by the FL or FA.

APPROVED BY:

Functional Leader:

Michael G. Knollmann
Director, Joint Operations Support (OUSD(ATAL))
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