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[bookmark: _GoBack]Interim DoDI 5000.02, 26 Nov 2013
Changes from DoDI 5000.02, 8 Dec 2008

This Summary is intended to take the Strategic Imperatives within the Interim DoDI 5000.02 and decompose them for the purpose of curriculum development and to facilitate Rapid Deployment Training (RDT)

1.  Users of this paper must keep two things in mind:  1) The content of this paper only reflects the differences between the 2008 version and the 2013 Interim DoDI 5000.02  – to fully understand all of the policies and procedures in the interim version you must read it.  2) Interim  DoDI 5000.02 is not final.  The DEPSECDEF’s forwarding memo indicates that a final version is to be issued within 180 days, so look for additional coordination and revision of the content.

2.  Many changes reflect the incorporation of previously implemented policy contained in numerous DTMs, policy memos, directives, instructions and other guidance issued since 2008.  Those changes are identified with an asterisk (*).  Of particular note is the cancellation of the following DTMs, and the incorporation of that material into the interim instruction:  

· DTM 09-025: Space Systems Acquisition Policy
· DTM 09-027: Implementation of WSARA 2009
· DTM 10-015: Requirements for Life Cycle Management and Product Support
· DTM 10-017: Development Planning
· DTM 11-003: Reliability Analysis, Planning, Tracking, and Reporting
· DTM 11-009: Acquisition Policy for Defense Business Systems

Note:  DTM 09-016: Supply Chain Risk Management (SCRM) to Improve the Integrity of Components Used in DoD Systems was cancelled by DoDI 5200.44, “Protection of Mission Critical Functions to Achieve Trusted Systems and Networks (TSN),” November 5, 2012.  Applicable policy from DoDI 5200.44 is included in the Interim DoDI 5000.02 by reference. 

3. General Content Changes:

	a. Highlights:

· Content changes include DTM’s, policy memos, and congressional action since 2008.
· Size:  From 80 to 150 pages.  “Largest DoDI 5000.02 since the issuance of both an Instruction and a Regulation in 2002.”
· Contains tutorial on generic acquisition structure and decision points; and identifies terms DOD uses for the decision points.
· Integrated Test & Evaluation enclosure in 2008 version modified and expanded to focus on OT&E. A new enclosure was added for DT&E.*   (Editorial comment of intent: (PMs) should use DT as a development tool rather than only a pass/fail test. Use it to support risk management opportunities). 
· Resource Estimation enclosure in 2008 version expanded to more detailed enclosure for Cost Estimating and Reporting, and a new enclosure added, for the AoA.*  
· Affordability and Investment Constraints,  a new enclosure was added and emphasis placed upon affordability throughout the life-cycle discussion* 
· New enclosure added for Life-Cycle Sustainment Planning.*
· Services Acquisition enclosure:  Not in Interim DoDI 5000.02.  Services Acquisition enclosure in 2008 DoDI 5000.02 still in effect until new DoDI for Services Acquisition is developed. 
· Removed emphasis on term "evolutionary acquisition" The DAE retains the option to utilize evolutionary acquisition when applicable; retains emphasis on providing incremental capabilities, particularly for software intensive systems. 
· Several intersections between requirements/acquisition. An emphasis is placed upon CDD validation.*
· Strong emphasis placed upon development RFP release.* Described by the USD(AT&L) as, “the most important single decision point in the entire life cycle because the release of the Engineering and Manufacturing Development RFP sets in motion everything that follows in a products life cycle.” (see Memorandum for the Acquisition Workforce, subject:  The New Department of Defense Instruction 5000.02, 2 Dec 2013) 
· Provides 6 program models for milestones other decision points and phases, vs. 1 model in 2008 version.  Provides new process for acquisition of urgent needs.
· Deletes blocks for “User Needs” and “Technology Opportunities and Resources” linked to MDD on the 2008 model (and deletes associated discussion in text).
· Full Funding in FYDP required at each milestone, starting at MS A.*
· Number of Milestones (3) and other decision points (4) same as 2008 version (some variations within models), with 2 deletions and 2 additions of decision points.
· Revised tabular listing of required information items:
· New format includes notes to clarify the requirement
· Milestone & Phase Information/Documents added:  23 (six are new). Of the 23 requirements, 16 were added by OSD; 7 by Congress ( some rows are specific to only particular types of products.)
· Recurring Reports/Exceptions/Waivers/Alternative Reports added*: 7  
· Milestone & Phase Information/Documents deleted:  2
· Increases dollar thresholds for ACAT I, IA and II programs to FY2014 constant dollars.

	b.  Process flexibility:  Authorizes and strongly encourages MDA’s to tailor regulatory requirements and procedures, to include strategies, oversight, program information, phase content, timing and scope of decision reviews, and decision levels based on specifics of the product being required.  When there is a strong threat-based or operationally driven need to field a capability in the shortest time, MDAs are authorized to implement additional procedures designed to accelerate acquisition system responsiveness as long as adequate oversight of the program is maintained and all statutory requirements are met.  (Stronger tailoring guidance than 2008 version).

c. Program Models.  Provides 4 example program models and two hybrid models.  These models are not intended to be restrictive in nature.  They are designed to provide a starting point for program planning.
		(1) Model 1, Hardware Intensive Programs:  Includes most weapon systems and programs such as tactical radios with significant hardware development.  This is the “classic” model that has existed in some form in all previous editions of DoDI 5000.02.  It is the starting point for most military weapon systems; however, these products almost always contain software development resulting in some form of Hybrid Model A.
		(2) Model 2, Defense Unique Software Intensive Programs:  Products requiring the development of DOD unique software requiring multiple software builds before a product can be fielded.  
		(3) Model 3, Incrementally Fielded Software Intensive Programs:  Products requiring the application or modification of existing software adopted for DOD use in an incrementally fielded capability (includes most business systems and some weapons and command and control upgrade programs).  .
[bookmark: _Ref345502149]		(4) Model 4, Accelerated Acquisition Programs:  Products that must be developed and acquired as quickly as possible, usually motivated by a potential adversary achieving technological surprise, and featuring a greater acceptance of program risk.  Note:  The acquisition process for rapid acquisition of urgent needs is described in enclosure 13.  
		(5) Hybrid Model A:  Most weapons systems programs will include software development and or integration as well as hardware development and the program structure will combine the characteristics of Models 1 and 2.  
		(6) Hybrid Model B:  Many software intensive products will include a mix of incrementally fielded software products/releases with each increment including intermediate builds that are testable but not fieldable.
4. Revised Document Structure
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5. Core instruction changes to milestones other decision points:
[bookmark: _Ref348616582]a.   Materiel Development Decision:  Adds, for MDAPs, requirement for D,CAPE approved AoA Study Plan (in addition to D,CAPE approved Study Guidance).* 
b. Milestone A: 
· Adds constraint that final RFP for next phase, Technology Maturation and Risk Reduction (TMRR), cannot be released until milestone approval.* 
· Deletes Technology Development Strategy (TDS); adds Acquisition Strategy. 
· Deletes Test & Evaluation Strategy (TES); adds TEMP 
· Adds requirement for should cost management targets.*  Changes “Affordability Assessment” to “Affordability Analysis” with a detailed description.*
c.   CDD Validation Decision:  New. Validation of the CDD is a requirements authority decision point prior to the Development RFP Release decision.  “The MDA (and CAE when the MDA is the DAE) will participate in the validation authorities’ review and staffing of the CDD.”  This is a key intersection point between the Requirements/Acquisition Communities. Clarifies that all non-KPP requirements are subject to cost-performance trades and adjustments to meet affordability and/or schedule constraints.
	d. Development RFP Release Decision Point:  Added.* Most important decision point in the acquisition process. New name for the Pre-EMD Review required by PDUSD(AT&L) memorandum, subject:  Improving Milestone Effectiveness, 23 Jun 2011.
· Authorizes release of RFP and source selection for EMD.*  
· Preliminary LRIP quantities determined.
· PDR must occur prior to Milestone B; timing of PDR relative to Development RFP Release decision is at the discretion of the Component.*  
· For programs for which the DAE is the MDA, OSD personnel that have been granted authority by the contracting officer to participate in source selection or sole source contract negotiation will review appropriate sections of the RFP for EMD.
· Draft documents due 45 days prior.  Must be finalized and approved prior to Milestone B and contract award for EMD.*
	e. Milestone B: Most requirements will be satisfied at the Development RFP Release  decision point, however, if significant changes have occurred, or new information becomes available, it must be provided at Milestone B.*  
· Adds requirement to demonstrate compliance with affordability goals for production and sustainment via the ICE.*
· Adds provision for MDA approval of advanced procurement of long lead production items for LRIP or full production.
	f. Post-CDR Assessment Review:  deleted.
	g. Milestone C: 
· Changes purpose from authorizing entry into LRIP to authorizing entry into Production and Deployment
· Deletes, “…MDA shall make the decision to commit the Department of Defense to production at Milestone C…”
· Adds provision for combining Milestones B and C for high-cost first articles, such as ships and spacecraft that typically do not produce prototypes during EMD.
	h. Full-Rate Production or Full Deployment Decision:  Added explanatory text for this decision point:   MDA considers any new validated threat environments that might affect operational effectiveness and may consult with the requirements authority to ensure capability requirements area current.  “Beyond LRIP Report” name changed to “DOT&E Report on Initial Operational Test and Evaluation”.

6. Core instruction changes to key activities for acquisition Phases:

	a. Materiel Solutions Analysis (MSA) Phase:  
· Adds requirement to select a PM and establish a Program Office prior to MS A.
· Adds requirement for Component combat developer to prepare an Operational Mode Summary/Mission Profile (OMS/MP) that will include the operational tasks, events, durations, frequency, operating conditions and environment in which the recommended materiel solution is to perform each mission and each phase of a mission.  Provided to the PM and to industry as an attachment for the next phase’s RFP.

	b. Technology Maturation and Risk Reduction (TMRR) Phase (name changed from  Technology Development (TD) Phase – no change in purpose of phase).  
· Adds the CDD Validation decision
· Adds requirement for PM to finalize sustainment requirements for the PDR.
· Adds Development RFP Release decision point.* 
· Configuration Steering Boards (CSB).  
· Expands members to include ASD(Acquisition) or representative.  
· Adds, “Program requirements will fall under the cognizance of the CSB upon receipt of a validated CDD or other validated requirements documents and before the Development RFP Release Decision Point”.  
· Deletes, “…such changes will generally be rejected, deferring them to future blocks or increments.”  But, retains, “Changes that increase cost shall not be approved unless funds are identified and schedule impacts mitigated.”

	c. Engineering and Manufacturing Development (EMD) Phase.
· Provides a more robust description of both DT and OT requirements.
· Deletes “Post-PDR Assessment” decision point, if PDR not conducted prior to MS B.  
· Deletes the “Integrated System Design” work effort prior to CDR, and the “System Capability and Manufacturing Process Demonstration” work effort after CDR.
· Deletes “Post-CDR Assessment” decision point.
· Recognizes concurrency between EMD and Production.  Requires program planners and decision makers to determine the acceptable or desirable degree of concurrency based on a range of factors.  

	d. Production and Deployment Phase.
· Slightly truncates definition of LRIP to, “… establishes the initial production base for the system, provides the OT&E test articles, provides an efficient ramp up to full rate production, and maintains continuity in production pending OT&E completion.”
· Changes Military Equipment Valuation to “General Equipment Valuation”* and moves description to Table 2, Milestone and Phase Information Requirements.

	e. Operations and Support Phase.
· Adds requirement for PM to establish necessary organic depot maintenance capability.
· Moves discussion of product support strategy and Performance-Based Life-Cycle Product Support (PBL) to new Enclosure 6, Life-Cycle Sustainment Planning. 
 
7. Enclosure 1, Acquisition Program Categories and Compliance Requirements, highlights:

	a. ACAT thresholds:  

		(1) Increases thresholds for ACAT 1 programs to eventual total expenditures of more than $480 million for RDT&E , or more than $2.79 billion for procurement (FY 2014) constant dollars). (from $365M RDT&E and $2.190B Procurement, FY2000 constant dollars)

		(2) Increases thresholds for ACAT II programs to eventual total expenditures of more than $185 million for RDT&E, or more than $835 million for procurement (FY2014 constant dollars) (from $140M RDT&E and $660M Procurement, FY2000 constant dollars)

		(3) Increases thresholds for ACAT IA (MAIS) programs to (all in FY 2014 constant dollars):	
· $40 million (from $32M, FY 2000 constant dollars) for all expenditures, for all increments, regardless of the appropriation or fund source, directly related to the AIS definition, design, development, and deployment, and incurred in any single fiscal year; or
· $165 million (from $126M, FY 2000 constant dollars) for all expenditures, for all increments, regardless of the appropriation or fund source, directly related to the AIS definition, design, development, and deployment, and incurred from the beginning of the Materiel Solution Analysis Phase through deployment at all sites; or
· $520 million (from 378M, FY 2000 constant dollars) for all expenditures, for all increments, regardless of the appropriation or fund source, directly related to the AIS definition, design, development, deployment, operations and maintenance, and incurred from the beginning of the Materiel Solution Analysis Phase through sustainment for the estimated useful life of the system.

	b. Changes to program information.  The 2008 version had three tables for statutory and regulatory information and milestone requirements.  Enclosure 1, Table 2 in the Interim DoDI 5000.02 consolidates all ACATs into one table for “Milestone and Phase Information Requirements”.   
		
		(1) Information added since 2008 is shown in the table below.  Most of this information was already required by DTM, policy memo, or other guidance (identified by an asterisk).  After the table, additional data is provided for name changes, replacements, deletions, movements from milestone/decision points to in-phase requirements, and other special circumstances.   See Enclosure 1, Table 2, and the other enclosures of the Interim DoDI 5000.02 for all information required for milestones and phases.

		 Name
	Program Type
	When Required
	Reference

	1. Bandwidth Requirements Review (new)
	MDAP, MAIS and ACAT II
	Development RFP Release, update for MS B and C.
	Sec. 1047, P.L. 110-417 
(NDAA 2009)

	2. Business Case*
	Defense Business Systems (DBS)
	MS A; update for Development RFP Release & MS C
	Interim DoDI 5000.02, encl. 12

	3. Business Process Reengineering*
	All that require IT (exceptions for weapons & C2 systems) 
	MDD; update for MS A, Development RFP Release, MS B & C
	-10 U.S.C. 2222 
-Subtitle III, Title 40, U.S.C.
-Sec. 811, P.L. 106-398 (NDAA 2001)

	4. Capstone Threat Assessment*
	All ACATS
	Foundation for the System Threat Assessment Report; updated every two years independent of milestones.
	-DIA Directive 5000.200)
-DIA Instruction 5000.002

	5. Contract Type Determination (new for MS C)
	MDAP
	Development RFP Release conditional approval; MS B final approval. Again for MS C. Contract type determination for development was in text of 2008 DoDI 5000.02.  Determination of contract type for production added since 2008
	-Sec. 818, P.L. 109-364 (NDAA 2006)
-Sec. 811, P.L. 112-239 (NDAA 2013)

	6. Development RFP Release Cost Assessment*
	MDAP
	Development RFP Release – DCAPE will meet with Service cost agency 180 days prior and provide guidance as to type of cost assessment required.
	Interim DoDI 5000.02, encl. 10

	7. DoD Component Cost Position*
	MDAP & MAIS
	MS A, B, C & FRP/FD
	Interim DoDI 5000.02, encl. 10

	8. Full Funding Certification Memorandum (new)
	MDAP & MAIS
	MS A, B, C & FRP/FD
	Interim DoDI 5000.02, encl. 10

	9. Independent Logistics Assessment (ILA)*
	MDAP & ACAT II
	MS B, C & FRP/FD
	Sec. 832, P.L. 112-81 (NDAA 2012)

	10. Independent Risk Assessment*
	DBS 
	MS A, Development RFP Release
Requirement was in text of  2008 DoDI 5000.02 (Encl. 11, para 3.c.).  Moved to Table 4 of the Interim DoDI 5000.02. 
	Interim DoDI 5000.02

	11. Initial Threat Environment Assessment*
	All ACATs
	MDD
	-DIA Directive 5000.200
-DIA Instruction 5000.002

	12. Operational Mode Summary/Mission Profile (new)
	All ACATS
	MS A, updated for Development RFP Release & MS C
	Interim DoDI 5000.02

	13. Orbital Debris Mitigation Risk Report*
	Space Programs
	MS B, C & FRP/FD
Part of the Post-System Functional Review (SFR) Report
	Interim DoDI 5000.02

	14. Post-SFR Report*
	Space Programs
	Completed during TMRR
	Interim DoDI 5000.02

	15. Preservation and Storage of Unique Tooling Plan*
	MDAP
	Prior to MS C
	SEC. 815, P.L. 110-417 (NDAA 2009)

	16. Problem Statement*
	DBS
	MDD, thereafter part of the Business Case
	Interim DoDI 5000.02, encl. 12

	17. Program Charter*
	DBS
	MS A; updated for MS B
	Interim DoDI 5000.02

	18. Program Certification To The Defense Business Systems Management Committee (DBSMC)
	DBS
	prior to obligation of funds for any DBS
	10 U.S.C. 2222

	19. Request for Proposal*
	All ACATS
	MS A, Development RFP Release, MS C & FRP/FD
	FAR Subpart 15.203

	20. Should Cost Target*
	All ACATs
	MS A, Development RFP Release, MS B, C & FRP/FD
	Interim DoDI 5000.02

	21. Small Business Innovation Research  (SBIR)/Small Business Technology Transfer Program Technologies*
	All ACATS
	MS A, Development RFP Release, MS B, C & FRP/FD
Requirement was in text of  2008 DoDI 5000.02 (Encl. 2, para. 3.c.).  Moved to Table 4 of the Interim DoDI 5000.02.
	15 U.S.C. 638


	22. Technology Targeting Risk Assessment*
	All ACATs
	MS A
	-DIA Directive 5000.200
-DIA Instruction 5000.002

	23. Termination Liability Estimate (new)
	MDAP
	MS A; update for Development RFP Release, MS C & FRP/FD
	Sec. 812, P.L. 112–239 (NDAA 2013)


		(2) Name Changed from 2008 DoDI 5000.02, and reflected in Encl. 1, Table 2 of the Interim DoDI 5000.02:
· Acquisition Information Assurance (IA) Strategy changed to “Cybersecurity Strategy".
·  “Beyond LRIP Report” changed to “DOT&E Report on Initial Operational Test and Evaluation”.
· Data Management Strategy changed to “Intellectual Property Strategy”.
· Core Logistics Analysis/Source of Repair Analysis changed to, “Core Logistics Determination/Core Logistics and Sustaining Workload Estimate”.
· Independent Technology Readiness Assessment changed to “Technology Readiness Assessment.”
· Life Cycle Signature Support Plan changed to “Life Cycle Mission Data Plan”. 
· MDA Program Certifications at Milestones A and B changed to “2366 a/b Certification Memorandum.”
		
		(2) Name Changed and Moved:
· PDR Report.  Renamed to “Post-PDR Assessment”.  Moved from a decision point requirement to a phase requirement.  
· Post-CDR Report.  Renamed to “CDR Assessment.  Moved from a decision point requirement to a phase requirement.
		
		(3) Moved
· AoA Study Guidance moved from after MDD to for MDD.*
· CIO Confirmation of CCA Compliance. Moved from information for milestone table in 2008 version to text in encl. 11 of Interim DoDI 5000.02.*
· CCA Compliance table moved from IT  enclosure 11 to the compliance tables in Enclosure 1.
		
		(4) Replaced:
· System Threat Assessment (STA) for ACAT II programs replaced by the System Threat Assessment Report (STAR); ACAT III added. 
· Technology Development Strategy (TDS) at MS A replaced by Acquisition Strategy.
· Test & Evaluation Strategy (TES) at MS A replaced by TEMP.

		(5) Deleted
· Competition Analysis (Depot-level maintenance $3M rule).  
· Technology Readiness Assessments for non-MDAPs

	b. Other information and reports: 

		(1) Table 3, APB Policy, replaces Table 6 in 2008 version of DoDI 5000.02.
· Added:  APB policy for MAIS Programs
· Deleted:  Nunn-McCurdy Breach policy (now in Table 4) 

		(2) Statutory Program Breach and Change Definitions consolidated in Table 4, from Table 6, APB Policy, in 2008 version.  Added, 
· Additional Critical Change Applicable to All Defense Business Systems (sec 811, L.L. 109-364) (NDAA 2007)
· Cost or Schedule Growth Notification for 2366a/b Certified Programs
		(3) Recurring Program Reports consolidated in Table 5 (nothing new).
		(4) Exceptions, Waivers, Alternative Reporting Requirements consolidated in new Table 6.  Following are additions:
· Reports to Congress
· Cost-Type Production Contract Certification.*  MDAPs. 
· Lead System Integrator Exception Certification.  MDAP, MAIS and ACAT II.
· DT&E Exception Reporting.  MDAPs
· Survivability and Live Fire Testing Status Report.  MDAP, ACAT II and III.

· Congressional Notification: 
· Competitive Prototyping Waiver.*  MDAPs.
· Conducting DT&E Without Approved TEMP.  MDAPs
· MDA Waiver of PDR Before Milestone B.  MDAPs.
· Core Logistics Commercial Item Exception.  All ACATs
· Post Milestone A Certification Deviations.*  MDAPs
· Preservation and Storage of Unique Production Tooling Waiver.*  MDAPs.
		
		(5) Cost and Software Data Reporting (CSDR), Table 7, Interim DoDI 5000.02, replaces Table 4, 2008 DoDI 5000.02, added:
· Contractor Business Data Report (DoD 5000.04-M-1)*
· Contractor Sustainment Report (NDAA 2012 & DoD 5000.04-M-1)*

	(6) Earned Value Management (EVM) Requirements, Table 8, Interim DoDI 5000.02, replaces Table 5, 2008 DoDI 5000.02.  Added, Integrated Program Management Report (IPRM) (DI-MGMT-81861).*  IRPM: 
· Includes Integrated Master Schedule.*  
· Replaces Cost Performance Report (CPR) (DI-MDMT-81466A).*
· Required for Firm Fixed Price Contracts regardless of dollar value.*

8. Enclosure 2, Program Management (7 pages).  Replaces encl. 10 (2.5 pages) in 2008 version. Highlights:

	a. Added:
· Requirement that PEOs have been a PM of a program comparable to the programs he/she will be responsible for as a PEO.
· Requirement that PMs have prior experience in similar acquisition programs
· Acquisition Chain of Command – “program management” responsibilities; and individual PM’s responsibilities
· Description of acquisition strategies, and the PM’s role in developing and executing.  Includes description of competition, business approach and risk management, and integrating international acquisition and exportability considerations into the acquisition strategy.
· Intellectual Property (IP) Strategy Open Systems/Architectures.* 
· Program Baseline Development and Management (includes EVM, risk management, cost baseline control and use of “should cost”)
· Program Office Structure and Organizations
· Joint Program Office Organization
· Industrial Base Analysis and Considerations*

	b. Deleted:  Program Management Agreements (PMAs)

9. Enclosure 3, Systems Engineering (8.5 pages).  Replaces encl. 12 (3 pages) in 2008 version. Highlights;

a.  Added:
· More detail on the Systems Engineering Plan (SEP)
· Development Planning prior to the MDD, during MSA, and in preparation for MS A.*
· Systems Engineering Trade-Off Analysis*
· Technical Risk and Opportunity Management
· Technical Performance and Metrics
· Modeling and Simulation
· Manufacturing and Producibility
· Software
· Reliability and Maintainability Planning
· Program Protection Plan (PPP) with Cybersecurity Strategy
· Insensitive Munitions
· Design Reviews (PDR and CDR)
· Program Support Assessments

c. Deleted:  Systems Engineering Leadership

10. Enclosure 4, Development Test and Evaluation (DT&E).  New enclosure (7 pages).  Highlights:
· Overview of DT&E, to include PM’s responsibilities, and role of the DASD(T&E)
· T&E Management
· Requires PMs for MDAP and MAIS to designate a Chief Development Tester
· Requires PMs for MDAPs to designate a government test agency to serve as the Lead DT&E organization
· DT&E Activities
· Specifies 17 key activities of a robust DT&E program
· DT&E Planning (selected highlights)
· Requires use of the TEMP as primary test planning and management document
· Requires use of the TEMP format and content in the DAG
· Requires the TEMP as a source document for RFP development.
· Requires use of reliability growth curves starting at MS B.*
· Requires use of government T&E capabilities unless an exception can be justified as cost-effective to the government.*
· Describes policy for DT for accelerated acquisition and urgent programs.  Indicates that rapid acquisition programs will generally not be on the OSD T&E Oversight list, and potential deferment of complete DT for those that are.
· Designates components of resource estimates for T&E
· DT&E Execution, Evaluation and Reporting
· DT&E Reports and Data

11. Enclosure 5, Operational and Live Fire Test and Evaluation (13 pages). Replaces encl. 6 (7 pages) in 2008 version.  Highlights:

a.  Added:  
· Requirement for designation of a T&E Working Level Integrated Product Team (WIPT) ASAP after the MDD.  Describes role of T&E WIPT throughout the test planning.
· Adds more information on role of the TEMP – references TEMP format in the DAG.
· TEMP now due starting at MS A, and must include an annex with the Component’s rationale for the requirements in the draft CDD and CDD.
· Options for Rapid Acquisition (TEMP or briefings for DOT&E).
· DOT&E determination if test articles for IOT&E, if not production, are production-representative.  Describes production-representative.*
· Lead OTA analysis of operational risk for software acquisition*
· Required T&E Activities (defines EOA and OA)
· OT&E for Software*
· OT&E for accelerated acquisition programs
· Cybersecurity*
· Operational and Live Fire T&E Execution
· Use of modeling and simulation and prototypes* 
· Testing in support of certifications

b. Deleted: 
· Discussion of DT&E (now in encl. 4)
· Test & Evaluation Strategy (TES) – TEMP now due at all milestones.
· Testing increments of an evolutionary acquisition program

12. Enclosure 6, Life-Cycle Sustainment Planning.  New enclosure (5.2  pages) consolidates and adds to sustainment related information in 2008 DoDI 5000.02.  Describes the following:
	a. Sustainment across the life-cycle (PM and Component responsibilities).
	b. Life-Cycle Sustainment Plan, purpose, role at each milestone/decision point, use after IOC, and required content.
	c. Product Support Reviews, to include independent logistics assessments (ILAs) for ACAT I and II programs, both before and after IOC.*

13. Enclosure 7, Human Systems Integration, no significant changes.

14. Enclosure 8, Affordability Analysis and Investment Constraints, new enclosure (5 pages).  Includes:  

	a. Overview of affordability
· Difference between affordability and cost*

b. Life-Cycle Affordability Analysis
· Product life-cycle component portfolio analysis*
· Affordability Analysis Output Format 
· Product Life-Cycle, Component Portfolio Analysis*
· Timing of Affordability Analysis*
· Importance of AoAs to Affordability
· Affordability Constraints: Goals and Caps*
· Monitoring and Reporting*

c. Lower ACAT Programs*

15. Enclosure 9, Analysis of Alternatives, new enclosure (2 pages).  Adds following to 2008 encl. 7 discussion of AoA:		

· DCAPE replaces DPA&E*
· Guidance for approved AoA Study Plan prior to MDD*
· Final AoA review by the requirements validation authority*

16. Enclosure 10, Cost Estimation and Reporting (6 pages).  Replaces encl. 7 (2.5 pages) in 2008 version. Highlights:

	a. Adds:
· DCAPE replaces CAIG and DPA&E*
· Additional information on when DCAPE conducts ICE and independent cost analyses for MDAPs and MAIS*
· Adds guidance for DCAPE reviews of cost estimates and analysis for MDAPs and MAIS*
· Requirement to fully-fund to the component cost position in the FYDP at MS A, B, C and FRP.*
· Additional guidance for the CARD
· Additional guidance for Cost Reporting
· Relationship between DCAPE, DoD Components, and PM
· Multiyear Procurement – Cost Analysis Requirements*

	b. Deletes:  AoA Procedures (now in new encl. 9)
17.  Enclosure 11, Requirements Applicable to All Programs Containing IT (4 pages).  Replaces encl. 5 (2.5 pages) in 2008 version.  Highlights:
	a. Adds: 
· IT definition
· NSS definition
· IS definition
· Post Implementation Review (PIR)
· DoD Enterprise Architecture
· Cybersecurity
· Trusted Systems and Networks
· Cloud Computing
· DOD Data Center Consolidation
· IT, Including NSS, Interoperability
· Data Protection
· Section 508, Accessibility of Electronic and Information Technology for Individuals with Disabilities.

	b. Deletes:
· Time –Certain Acquisition of an IT Business System
· Defense Systems Management Committee (DBSMC) Certification Approval (added to encl. 12)

18.  Enclosure 12, Defense Business Systems (DBS) (4 pages).  Replaces encl. 11 (2.5 pages) in 2008 version. Highlights:

	 a. Adds:
· Revised DBS governance procedures,  to include role of DBSMC, IRB, pre-certification authorities*
· DBS Phase Requirements (modified from DTM 11-009).
· DBS Documentation and Review Requirements, to include business case, program charter, DBMSC certification approval memorandum.*
· Requirement for annual re-certification.
· Milestone and Decision Point Review Requirements*

	b. Deletes:  Enterprise Risk Assessment Methodology (ERAM).

19.  Enclosure 13, Rapid Acquisition of Urgent Needs (8.5 pages).  New enclosure; contents include:

	a. Urgent Needs:
· UONs:  JUONs, JEONs and Component-specific UONs
· Critical warfighter issues identified by the Warfighter Senior Integration Group
· SECDEF Rapid Acquisition Authority (RAA) Determination 

	b. Rapid Acquisition Activities:
· Pre-Development
· Development Milestone
· Development Activities
· Production Milestone
· Production and Deployment Activities
· Operations and Support
· Disposition Analysis:  Termination, Sustainment for Current Contingency, Transition to Program of Record
· Information Requirements
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