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DEFENSE ACQUISITION UNIVERSITY
PMT 402 - Executive Program Managers Course
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Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

1 The student will evaluate their role in improved acquisition outcomes based on discussions with acquisition 
leaders.

2 Given the latest acquisition policies, the student will examine policies, processes, and lessons learned; and assess 
the impact on their assigned program(s).

3 Given the current acquisition environment, the student will synthesize the impact of their leadership and decision-
making on their program, team, leadership, and stakeholders.

4 Given the necessary acquisition tools, techniques, and best practices the student will integrate an affordable major 
program or portfolio in accordance with the warfighter's life cycle requirements and current acquisition structure.

5 Given a program's technical processes, the student will evaluate the effectiveness of these processes to execute 
an affordable major  program or portfolio.

6 Given a program's business management processes, the student will demonstrate acumen in contract and 
financial management that supports the effective execution of an affordable major program or portfolio.
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