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DEFENSE ACQUISITION UNIVERSITY
PMT 400 - Program Manager's Skills Course

110801

Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

1 Relate the influences of recent changes in acquisition laws, regulations, policies and objectives to their organization and their role in the organization.
2 Given presentations, case studies, and facilitated discussions of best practices on the topics of Capability Integration, Business Management, Technical 

Management, and Leadership, recognize changes/improvements applicable to their self and their organization.
3 Synthesize Capability Integration, Business Management, Technical Management, and Leadership lessons learned and experience sharing into a plan for 

three changes in their organization to achieve an increased level of performance
4 Defend their plan for change as being feasible to a small group of peers (learning team).
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