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Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

1

Given the appropriate tools, tenets, leadership style, and oversight process introduction, the student will be able to diagram the relationship of tools to the
upcoming Critical Thinking Exercise.

Relate current oversight and analysis tools, including DoD resources, to execution of the tenets of Life Cycle Product Support

Adapt management oversight processes and analysis tools in response to changes in senior-level leadership policy and priorities by applying the tenets of Life Cycle
Product Support

Diagram the relationship of tools to the upcoming Critical Thinking Exercise

Given the Life Cycle Product Support concept briefs, the student will apply the basic concepts, policies, and practices of Life Cycle Product Support to design,
develop, and propose a product support strategy for a given weapon system.

Analyze the key role IPTs and stakeholders play in implementing an effective product support strategy.
Interpret and apply different Life Cycle Product Support policies, processes, activities, and products, using DoD guidance
Contrast the challenges and opportunities of sustaining aging legacy systems to those of a new system

Identify a good candidate for Life Cycle Product Support, considering rising sustainment costs, declining availability, obsolescence/DMSMS issues, and the need for
modifications/upgrades/new capabilities

Relate the provided subsystem criteria to those of a suitable Life Cycle Product Support candidate
Evaluate a subsystem’s suitability as a Life Cycle Product Support candidate

Given the Life Cycle Product Support performance measurement briefs, the student will apply the evolving Life Cycle Product Support policies, processes,
activities, and products to the exercise.

Translate logistics support requirements into performance outcome measures

Select performance metrics appropriate for scope of logistics elements and level of support responsibilities for a given weapon system
Develop subsystem performance metrics and incentives to the example Life Cycle Product Support program data

Given a weapon systems scenario, the student will construct an effective supply chain for a Life Cycle Product Support suitable subsystem, including
Iperformance evaluation criteria.

Evaluate the tenets of private-sector and DoD supply chains

Analyze SCM challenges, evolution, decision types, and performance drivers

Evaluate supply chain performance in support of weapons systems readiness

Given a subsystem outcome based support strategy scenario, the student will draft a PBA support scenario and allocated workload.
Relate key issues that guide workload allocation to a Life Cycle Product Support scenario
Distinguish the key issues that guide allocation of Life Cycle Product Support subsystem workloads from other data points
Apply an effective workload allocation plan across the Life Cycle Product Support scenario’s stakeholder community

The student will evaluate and update a Business Case Analysis (BCA) using life cycle product support policies and processes.

Interpret the DoD guidance for BCA development
Identify evaluation criteria, data, and weighing factors to compare logistics support options as part of a BCA development effort
Conduct/update a BCA to reflect the impact of a modification to an existing system and recommend the preferred optimum mix of organic versus commercial support

Justify a BCA approach in support of a recommended life cycle product support

Update a sample BCA for impact on the Product Support/Sustainment strategy

Given the BCA briefs and case study material, the student will design and evaluate a cost-effective BCA for the case study weapon system

Apply concepts from DoD guidance to BCA development

Interpret the challenges and requirements for developing a BCA for the selected weapon system

Propose BCA recommendations made regarding the case study

Evaluate other team BCA recommendations made regarding the case study

Given the Product Support Arrangement (PSA) material, the student will diagram and evaluate the full range and scope of PSAs

Relate weapon system product support product support arangements to outcome-based approaches
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Evaluate a Product Support Arrangement (PSA) that documents the user’s requirements for performance and sustainment, specifying objective outcomes, measures,
resource commitments, and stakeholder responsibilities

Assess the validity and relevance of the PM/Warfighting PBA using a PSA checklist.

Given the research on the assigned post fielding support analysis questions from the Critical Thinking Exercise, the student will evaluate a Logistics
Assessment (LA)

Assess the relationship of the IPS elements to the LA process

Formulate the plans for conducting an LA

Apply the LA process to the Weapons System Product Support Strategy

10

Research a given Joint Weapons System to develop/assess product support strategy, articulate gaps and recommend corrective asction in order to meet
Warfighter objectives.

Relate assigned questions to post fielding sustainment material

Analyze post fielding requirements of a post-Milestone C system

Distinguish between PBL aspects of a fielded system and those of a system in development
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