Advanced Facilities Engineering
FE 302
Lesson 5, Risk Mitigation

[bookmark: _GoBack]All the planning has occurred.  The project has been solicited and awarded.  What we have worked to initiate can now begin.  In this lesson we will discuss what might happen once actual work on the project begins.  All the best strategy and all the best planning now get exercised in the real project execution. “Ah, the best laid plans….”  In a MILCON, construction, or Civil Works project what could possibly go awry?  Could any identified risk during the Program Management Planning/Strategy effort ever become reality?  Wait!  We identified the potential risks and we have mitigation strategies in place if these risks ever come to fruition.  What is the problem?
Historically, some of the issues which have arisen in any project are:
Government furnished property, equipment, information; funding issues, constraints, reprogramming; scheduling, delays, crashing, acceleration; work efficiency, customer requested changes, material and equipment availability, worker proficiency, work quality, labor rules and regulations, Real Estate infringements, local community interests, state and local government interests, Internal organizational interests, Congressional interests, Environmental impacts, project safety, worker safety,  and any unknown unknowns.
Once project work begins, risk management comes to the fore.  Most likely, many identified risks done in the risk planning phase, will nearly inevitably arise as an issue in project execution.  Once we have the issue we then can see if our mitigation strategy works.  Often we will need to revisit the issue and devise another workable remedy.  Lesson 5 provides some ways of mitigating issues when and if they arise.  You will also have an exercise where you will be given various issues which have occurred in your project.  Your job will be to mitigate those issues within all approved rules and regulations, plus revisit your risk management plan and determine if any adjustments need be made for the future.    
