FE302:  Advanced Facilities Engineering
Lesson 5: Project Issue Management


Exercise 2 
Eisenhower Renovation Project
(Student)


Scenario:
The project to renovate the two production lines after the tornado was awarded to the design build contractor.  Since the award, the following series of events occur during the project.  These issues are in chronological order:

1.  The customer has discovered through market surveillance, new and safer production equipment for the entire process.  They have the money to provide the equipment and furnish it as GFE.  The size and configuration of the production equipment will require significant adjustments to the building.

2.  During construction, changes are occurring to building code standards and environmental rules concerning water usage.  Requirements are more demanding.  The local community has become more informed concerning the rocket propellant (and its potential impact on environmental contamination on the health of the citizenry).

3.  The stairs which were to remain are now deteriorating significantly.  This deterioration is not due to contractor neglect.  The contractor’s basis of estimate determined that these interior stairs would be reasonably suitable for use without extensive repair. 

4.  While the contractor is working on the systems in each production line, the method of how to connect the systems between the lines is not evident from the information provided in the contract documents.  The contractor is asking for guidance in how to proceed.

5.  Your renovation project is 75% complete.  Weather reports indicate potential major tornado activity coming your way!

Student Assignment:

1.  What changes to your initial risk assessment plan are needed?  Revisit the original plan and determine the changes or actions you will take to resolve the matters listed above.  

2.  What contract clauses (or requirement in the contract) will be used to enforce or allow the actions you take?

3.  What new risks, issues or opportunities are present?

4.  Prepare a slide presentation for the class to describe your decisions and recommendations.
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