Risk Register
Table 1: Probability Definition Index

Probability

Highly Likely Occurs often, continuously experienced.
Likely Occurs several times.

Possible Occurs sporadically.

Unlikely Unlikely, but could occur at some time.
Very Unlikely Can assume it will not occur.

Table 2: Risk Severity Index

Severity Consequence: Rating
Threat/Opportunity
Loss of ability to accomplish the 100
Catastrophic project or extremely enhances
: value.
Significantly degrades 50
- capabilities to accomplish the
Substantial project or significantly enhances
value.
20
Moderate
Degrades project 5
Marginal accomplishment capabilities or
enhances value.
Little or no impact on project 1
Negligible accomplishment (or gain if
opportunity).

Table 3: Risk Rating

Rating Color Code
Extremely High
High A
Moderate Yellow(3-14)

Low






