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1.  OBJECTIVE.  The objective of this market research is to determine if inspection, testing, and maintenance of installed fire extinguishing and automatic fire alarm systems are customarily available in the commercial market and to determine the most suitable method for acquiring the services.  If the services are not customarily available to meet the stated requirement, it will be determined if the commercial services can be modified to meet the requirement or if the requirement has to be modified to meet the commercial standard.  Finally, the results of this research will determine commercial practices for the method of contracting, types of contracts, performance standards, and the methods of inspection.

2.  REQUIREMENT.  The contractor shall perform all services associated with inspecting, testing, and maintaining installed fire extinguishing and automatic fire alarm systems.  The contractor shall comply with the National Fire Protection Association (NFPA) Standards Numbers 11 through 17 and 72, for inspecting, testing, and maintaining the systems.  Typical services to be performed are as follows:

a.  Inspect and test installed fire systems

b.  Perform preventive and corrective maintenance

3.  PARTICIPANTS.  HQ AFCESA/CEOC, 139 Barnes Drive, Suite 1, Tyndall AFB, FL 32403-5319.

4.  SOURCES CONTACTED.  To determine the commercial availability of inspection, testing, and maintenance of installed fire extinguishing and automatic fire alarm systems, we contacted companies that install, inspect, test, and maintain fire systems.  We also contacted customers who request fire alarm services. A list of sources contacted is attached.

5.  FINDINGS AND ANALYSIS.

5.1.  GENERAL.  The commercial market was surveyed for commercial standards, practices, and widely accepted procedures.  We defined the requirement on the basis of performance work statements for inspection, testing and maintenance of installed fire extinguishing and automatic fire alarm systems. Using the Internet and local telephone books (yellow pages), we identified a combination of sources from which to collect appropriate data.  We began with companies who advertise the required services.  We also contacted hotels, hospitals, and universities since they would most likely have fire alarm system maintenance requirements similar to Government.  Larger customers (hotels, hospitals, and universities) use contractors to service their fire alarm systems in accordance with NFPA standards.  Bay Medical Center has a written contract with a service provider from Mobile, Alabama.  Columbia Gulf Coast Medical Center also has a contractor perform their services.  State and local Fire Marshals govern both of the hospitals.  Florida State University’s Environmental Health & Safety Branch performs all fire alarm system inspections and maintenance using their own employees. Their technicians are certified to inspect, test, and maintain the installed fire alarm systems.  All the hotels and related service businesses we contacted use contractors to perform their services.  They use fixed price contracts.  The fixed price contract places responsibility on the contractor to ensure the systems remain operational. We contacted the following servicing companies: Automated Signal, Inc, Just in Time Recorder, and Apple Fire Protection.  These companies offer standardized contracts that can be tailored to meet customer needs.  

5.2.  STANDARDS.  National Fire Protection Association Standards 11 through 17 and 72 govern the requirements for inspecting, testing, and maintaining installed fire alarm systems.  All contractors must follow these standards.

5.3.  PERFORMANCE REQUIREMENT.  The private sector has no performance requirement or standard of work similar to the Air Force.  Generally, a contractor who performs substandard or unacceptable work is required to re-accomplish their work.  If the work is still not completed in an acceptable manner, the contractor is called again and is not paid until the work is satisfactorily completed.  When this situation occurs, the contractor is not called for future work.

5.4.  SPECIFICATIONS/DESCRIPTION OF WORK.  The specifications or work statements provided to us by commercial servicing companies are generic and can be tailored to any customer’s needs.  Once tailored, they become very specific, and the customer knows what to expect from the contractor.  Because of the importance of fire alarm systems and the liability of the businesses using them, (hospital, university, or hotel) most businesses have contracts to keep their fire alarm systems in first-rate condition.  For example, Bay Point Marriott at Panama City Beach has a very extensive contract providing unlimited free service calls, less than 4-hour response time, training sessions for hotel employees, and service reports for every visit.

5.4.1.  Quality Control.  A formal Quality Control Program was not a contract requirement in the commercial sector; however, most contractors performing the service had their own internal quality control program.

5.5.  METHOD OF CONTRACTING.  For this type of service contract, the customer requesting the work normally contacts contractors and requests written bids.  The lowest bid for the same level of service is usually awarded the contract.  The contracts we reviewed were fixed price.

5.6.  METHOD OF SURVEILLANCE.  The commercial sector does not have formal methods of surveillance similar to Air Force methods.  In most cases the contractor provides a written report of the inspections and test performed and lists any discrepancies observed.  The business contracting the service then sends someone out to confirm that the work has been accomplished as stated.  Any time a problem is identified, the servicing company is asked to return and correct the problem.

5.7.  REMEDIES FOR NONCONFORMING SERVICES.  The commercial sector makes no provisions for deductions for this type of work.  If the work is satisfactory, the contractor is paid; if the work is unsatisfactory, the contractor is called to re-perform the task.  Once the work is satisfactorily completed, the contractor is paid the full amount.  Re-performance is the acceptable method in the commercial sector for nonconforming services.

6.  CONCLUSIONS.  Commercial services are available for inspecting, testing, and maintaining installed fire extinguishing and automatic fire alarm systems.  Many companies now provide these services and are willing to serve the Government.

7.  RECOMMENDATIONS.  

7.1.  Based on our findings and analysis, we recommend the following.

7.1.1.  Use a very basic work statement that identifies only the required needs or outcome of performance.

7.1.2.  Use procedures that will allow the Government to review bids from several contractors.

7.1.3.  Use inspection procedures that permit the Air Force to inspect services at any time.

7.1.4.  Permit re-performance to correct unacceptable performance.

7.1.5.  Use a termination clause that will permit termination of a contract within a given period upon written notification by either party.  Develop a standard process of periodic review and feedback to the contractor.  We believe the most powerful weapon the private sector has for ensuring acceptable performance is its ability to cancel or terminate a contract for any reason upon proper notification. 

ATTACHMENT 1

POINTS OF CONTACT DURING THE MARKET RESEARCH FOR

AUTOMATIC FIRE ALARM SYSTEMS

SERVICE PROVIDERS

	Company
	 Status
	Address
	E-mail
	Phone

	Automatic Signal, Inc. (ASI) 


	WOSB
	39 SE Tube Ave

Wallcae Beach, FL  32548
	
	850-244-1922

Leslie Hartwell

	Just in Time Recorder

	SDB
	100 Jackson Street 

Mobile, AL  36609
	
	334-344-1119

Renthal Cole

	Flam State University– Engineering Department 
	Large Business
	2525 Pottsdamer Street

Tallahassee, FL  

32310-6046
	
	850-487-6475

Vernell Willis

 

	Apple Fire Protection (AFP)

	8a 
	820 S. Fruit Blvd., Suite 1B

Paterson, NJ  07501
	http://www.applefirepr.com

	973-684-7250

Constance Barry

	Fire Protection Companies



	SB
	9495 Page Avenue

Madison, Il 62060
	http://fproc.netcom.com

	314-426-7100

Alex Daniels

	Fire Prevention Corporation of Florida (FPCF)
	Large Business
	117-28 205St.

Destin, FL
	
	850-623-7992

Betty Lee

	National Distributor of Fire Equipment (NDFE)


	HUBZONE
	114 Palmetto Division

St. Louis, MO  63132
	http://www.ndfe.org
	

	Association for  Fire Protectors (AFP)



	Large Business
	
	http://www.afproc.org
	


SERVICE RECEIVERS

	Company
	Name
	Address
	E-mail
	Phone

	Bay Medical Center

 
	Sam Atkinson
	615 N Bonita Ave

Panama City, FL  32401
	
	850-747-6921

	Columbia Gulf Coast Medical Center  
	Ray Hopkins
	449 W 23rd Street

Panama City, FL  32405
	
	850-747-7199



	Gulf Coast Community College 
	Janice Davis
	5230 Highway 98

Panama City, FL  32405
	
	850-769-1551

	Florida State University– Engineering Department 
	Calvin Hall
	2525 Pottsdamer Street

Tallahassee, FL  

32310-6046
	
	850-487-6475

	Bay Point Marriott
	Doug Barry
	100 Delwood Beach Road

Panama City Beach, FL  32408


	
	850-234-3307

	Edgewater Beach Resort 
	Janet
	11212 Front Beach Road

Panama City Beach, FL  32407


	
	850-235-4044

	Holiday Inn 
	Jessie Bailey
	2001 N. Cove Blvd

Panama City, FL  32405
	
	850-769-0000



	Fire Alarm Services of Florida (FASF)
	
	114 Palmetto Division

Destin, FL
	
	850-837-2776

	National Association of Fire Equipment Distributors (NAFED)


	
	
	http://www.nafed.org
	

	National Fire Protection Association (NFPA)



	
	
	http://www.nfpa.org
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