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Module 2 – Acquisition Planning 

[bookmark: _Toc254098337]Overview

[bookmark: _Toc254098338]In Module 1, you learned how to use the FAR and DFARS and were introduced to the major phases of contracting—planning, formation, and administration.  Module 2 will focus on the policies and procedures that apply to the acquisition planning phase.  Lesson 1 will cover the planning process as mandated by law and implemented in the FAR and DFARS.  Lessons 2-7 will address elements of acquisition planning that require significant involvement by contracting personnel (identifying sources, promoting competition, selecting contracting methods and contract types, employing special contracting methods, and describing agency needs).  Lesson 8 will address the socioeconomic programs in Government contracting.   
[bookmark: _Toc254098339]

Module 2 Schedule


	Day 1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6

	Module 1 Exam
	
Sources



Competition Requirements
	
Contracting Methods


Contract Types
	
Contract Types (cont.)

Describing Agency Needs

Publicizing Contract Actions
	
Socioeconomic Programs

	
Module 2 Exam



	Acquisition Planning Process
	
	
	
	
	Begin Module 3


[bookmark: _Toc254009900][bookmark: _Toc254098340]


Module 2 Homework

	Day
	Lesson(s)
	Homework Assignment

	
1[footnoteRef:1] [1:  Day 1 of Module 2 is a half-day and begins after the Module 1 exam.] 

	
1
	
1. Memorize titles and part numbers to FAR parts 1-26.
2. Lessons 2 & 3


	
2
	
2 & 3
	
1. Memorize titles and part numbers to FAR parts 1-33.
2. Lessons 4 & 5 (Part 1)


	
3
	
4 & 5
	
1. Memorize titles and part numbers to FAR parts 1-41.
2. Lessons 5 (Part 2), 6, & 7


	
4
	
5 – 7
	
1. Memorize titles and part numbers to FAR parts 1-51.
2. Lesson 8


	
5
	
8
	
1. Study for exam.
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[bookmark: _Toc254098341]Lesson 1 – Acquisition Planning Process

Introduction 

Recall the Guiding Principles for the Federal Acquisition System that were covered in Module 1.  In the discussion of performance standards for the system, FAR 1.102-2(a) states the following:

“(7) All members of the Team are required to employ planning as an integral part of the overall process of acquiring products or services. Although advance planning is required, each member of the Team must be flexible in order to accommodate changing or unforeseen mission needs. Planning is a tool for the accomplishment of tasks, and application of its discipline should be commensurate with the size and nature of a given task.

[bookmark: wp1130802]The planning process brings all members of the acquisition team together to formulate a strategy that will be used to conduct an acquisition.  This lesson will cover the requirement for acquisition planning, the requirement for developing written acquisition plans, and the contents of a written acquisition plan. 


Learning Objectives    

[bookmark: _a._Contract_modification]TLO:  Using Web-based resources, determine the requirements of the acquisition planning process as mandated by law and implemented by regulation.

To achieve this learning objective, students must demonstrate the ability to:

· Using Web-based resources, determine the policies and procedures for developing acquisition plans.
· Using Web-based resources, determine the policy for the acquisition of commercial and nondevelopmental items.
· Using Web-based resources, determine the policies and procedures for conducting market research.
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.





This page intentionally left blank.

In-class Assignment

Research the following questions and be prepared to discuss in class.  Provide the appropriate citation to support your answers.

1. What is acquisition planning?



2. What is the Government’s policy on acquisition planning?



3. What is market research?



4. What is the Government’s policy on market research?



5. What is a commercial item?



6. What is a nondevelopmental item?





7. What is the Government’s policy on the acquisition of commercial and nondevelopmental items?


8. When should acquisition planning begin?  Who should participate?  How often should the plan be reviewed?


[bookmark: wp1087396]9. When is a written acquisition plan required?


10. Who has overall responsibility for acquisition planning?


11. What must agencies do if market research indicates commercial or nondevelopmental items might not be available to satisfy agency needs?


12. What must the contracting officer do if suitable commercial items are found through market research?  



13. What is the contracting officer prohibited from doing if no suitable commercial items are available in the marketplace, even if the Government’s needs were restated?


In-class Exercise: What’s in a Written Acquisition Plan?

	Use the space below to outline the required contents of a written acquisition plan.  Do not describe the contents of the plan—just write the title to each item in the plan.  The first three lines of the outline have been completed for you.  Once you have created your outline, read FAR 7.105 and DFARS 207.105 in their entirety.

(a) Acquisition background and objectives

(1) Statement of need

(2) Applicable conditions

......

[bookmark: _Toc254098346]This page intentionally left blank.
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	11	Lsn 1 – Acquisition Planning Process
Lesson 2 — Sources

[bookmark: _Toc254098347]Introduction

Agencies are required to use the results of market research to determine if sources capable of satisfying the agency’s requirement exist (FAR 10.001(a)(3)(i)).  FAR 7.105(b)(1) requires the following to be addressed in written acquisition plans:

Sources. Indicate the prospective sources of supplies or services that can meet the need. Consider required sources of supplies or services (see Part 8) and sources identifiable through databases including the Governmentwide database of contracts and other procurement instruments intended for use by multiple agencies available at www.contractdirectory.gov. Include consideration of small business, veteran-owned small business, service-disabled veteran-owned small business, HUBZone small business, small disadvantaged business, and women-owned small business concerns (see Part 19), and the impact of any bundling that might affect their participation in the acquisition (see 7.107) (15 U.S.C. 644(e)). When the proposed acquisition strategy involves bundling, identify the incumbent contractors and contracts affected by the bundling. Address the extent and results of the market research and indicate their impact on the various elements of the plan (see Part 10).

Assuming sources do exist, the FAR contains rules pertaining to which sources are required or preferred in providing the required supplies and/or services.  In this lesson, you will explore those rules.

[bookmark: _Toc254098348]Learning Objectives

TLO: Using Web-based resources, determine the policies and procedures for acquisitions from required and preferred sources of supplies and services.
To achieve this learning objective, students must demonstrate the ability to:
  
· Using Web-based resources, determine the policies and procedures for acquisitions from required sources of supplies and services.
· Using Web-based resources, determine the policies and procedures for interagency acquisitions.
· Using Web-based resources, determine the policies for small business programs.
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.


[bookmark: _Toc254098349]
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Homework Assignment

1. What are the priorities for use of Government supply sources when acquiring supplies?






[bookmark: _2._Market_Research]

2. What are the priorities for use of Government sources when acquiring services?








3. Can the government get around the requirement to use mandatory supplies or services by just having the contractor provide the supplies or services?  








4. Are there any specific supplies or services for which there are specific mandatory sources?







5. If an agency isn’t able to satisfy requirements for supplies and services from the mandatory sources listed in FAR 8.002 and 8.003 are there any other sources they should consider?









6. Define interagency acquisition, multi-agency contract (MAC) and Governmentwide acquisition contract (GWAC).








7. Through what type of contracts are interagency acquisitions commonly conducted?








8.    Define the following terms: small business concern, small disadvantaged business concern, women-owned small business concern, HUBZone small business concern, veteran-owned small business concern, and service-disabled veteran-owned small business concern.







9.  What is the Government’s policy pertaining to small business programs?








10. What is the Government’s policy on encouraging small business participation in acquisitions?








11. What must the contracting officer do to locate small business concerns?







12. What is the order of precedence among the small business programs discussed in the FAR?







[bookmark: P689_162569]



In-class Exercise: Who Gets It?

Instructions:  Read the following five scenarios and answer the questions in each.  Support your answer.

Scenario 1:  You have a requirement for an item of supply that is available from Federal Prison Industries (FPI), available on optional Federal Supply Schedules, and can also be purchased on the open market from commercial sources.  Which source has priority if all items are comparable in terms of price, quality and delivery?





Scenario 2:  Same as scenario 1, but the FPI item cannot be delivered in time to meet your agency’s needs.  What do you do?





Scenario 3:  You have a requirement for a service that is on the Procurement List maintained by the Committee for Purchase From People Who Are Blind or Severely Disabled and is also available on a Federal Supply Schedule.  Which source has priority?





Scenario 4:  Same as scenario 3, but you think the price on the Procurement List is too high.  What can you do?  





Scenario 5:  You have a requirement for 200 widgets.  ABC Corporation has a Federal Supply Schedule that lists widgets for $1,000 each.  XYZ Corporation sells widgets on the open market for $950 each.  Who do you purchase from?



[bookmark: _Toc254098361]This page intentionally left blank.
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Lesson 3 – Competition Requirements

[bookmark: _Toc254098362]Introduction

Lesson 2 explored the rules for required sources of supplies and services.  When the Government’s need cannot be met by a required source, then the agency may purchase from the open market.  Such acquisitions generally require the agency to seek competition among potential offerors.  Accordingly, FAR 7.105(b)(2) requires the following to be addressed in written acquisition plans:

[bookmark: wp1098724]Competition. Describe how competition will be sought, promoted, and sustained throughout the course of the acquisition. If full and open competition is not contemplated, cite the authority in 6.302, discuss the basis for the application of that authority, identify the source(s), and discuss why full and open competition cannot be obtained. 
[bookmark: wp1098118]
“Full and open competition” is a requirement of the Competition in Contracting Act (CICA), which is implemented in FAR part 6.  This lesson will explore the rules of FAR part 6.

[bookmark: _Toc254098363]
Learning Objectives

TLO: Using Web-based resources, determine the competition requirements for a given acquisition. 

To achieve this learning objective, you will demonstrate the ability to:

· Using Web-based resources, determine the policy for full and open competition. 
· Using Web-based resources, determine the policy and procedures for providing for full and open competition after excluding one or more sources. 
· Using Web-based resources, determine the policies, procedures, and statutory authorities for contracting without providing for full and open competition.
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.

[bookmark: _Toc254098364]
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Homework Assignment

1. What is full and open competition?







2. What is the policy for providing for full and open competition?







3.  What are the seven situations where the use of full and open competition after exclusion of sources is authorized?  (Hint: Establishing or maintaining alternative sources is one).







4. What is the policy on contracting without providing for full and open competition?







5. Under what circumstances is other than full and open competition authorized?









6.  Under what conditions is an 8(a) competition authorized?  What about an 8(a) sole source?
	






7.  Under what conditions is a HUBZone set-aside authorized?  What about a HUBZone sole source?






8.  Under what conditions is a service-disabled veteran-owned small business (SDVOSB) set-aside authorized?  What about a SDVOSB sole source?




[bookmark: wp1087485]

9.  Under what conditions is an economically disadvantaged women-owned small business (EDWOSB) set-aside authorized?  What about a women-owned small business (WOSB) set-aside?





10.  Under what conditions is an economically disadvantaged women-owned small business (EDWOSB) sole source authorized?  What about a women-owned small business (WOSB) sole source?





11.  Under what conditions is a total small business set-aside required?  What about a partial small business set-aside?




In-class Exercise: Competition Requirements

Instructions:  Read each scenario below and answer the corresponding questions.


Scenario 1:  You have a requirement for mobile food services that is valued at $136,666.  You conduct market research and find that there are four potential offerors for the solicitation that would submit offers at fair market price.  The size status of each offeror is shown in the table below.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB
	EDWOSB
	WOSB

	Ridings
	
	X
	X
	
	X
	
	

	Elsesser
	
	X
	
	
	
	
	

	Sims
	
	X
	
	
	
	
	X

	Currier
	
	X
	
	X
	X
	
	X



Question:  Which of the following procedures may you use in order to select an appropriate source for this acquisition?  Provide a FAR/DFARS citation to support your answer.  Select all that may be used.  

a. Competitive 8(a)
b. 8(a) sole source
c. HUBZone set-aside
d. HUBZone sole source
e. SDVOSB set-aside
f. SDVOSB sole source
g. EDWOSB set-aside
h. EDWOSB sole source
i. WOSB set-aside
j. WOSB sole source
k. Small business set-aside
l. Full and open competition
Reference(s):  














Scenario 2:  You have a requirement for the manufacture of ammunition valued at $6,618,534.  You conduct market research and find that there are four potential offerors for the solicitation that would submit offers at fair market price.  The size status of each offeror is shown in the table below. 

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB
	EDWOSB
	WOSB

	Ridings
	
	X
	
	
	X
	
	

	Elsesser
	X
	
	
	
	
	
	

	Sims
	
	X
	
	
	
	X
	X

	Currier
	X
	
	
	
	
	
	



Question:  Which of the following procedures may you use in order to select an appropriate source for this acquisition?  Provide a FAR/DFARS citation to support your answer.  Select all that may be used.  

a. Competitive 8(a)
b. 8(a) sole source
c. HUBZone set-aside
d. HUBZone sole source
e. SDVOSB set-aside
f. SDVOSB sole source
g. EDWOSB set-aside
h. EDWOSB sole source
i. WOSB set-aside
j. WOSB sole source
k. Small business set-aside
l. Full and open competition
Reference(s):  

Scenario 3:  You have a new requirement valued at $3,090,673 for the installation of new flooring in an old building.  You conduct market research and find that there are four potential offerors for the solicitation that would submit offers at fair market price.  The size status of each offeror is shown in the table below.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB
	EDWOSB
	WOSB

	Ridings
	
	X
	
	
	X
	
	

	Elsesser
	
	X
	X
	
	
	
	

	Sims
	
	X
	
	
	
	
	X

	Currier
	
	X
	
	X
	X
	
	X



Question:  Which of the following procedures may you use in order to select an appropriate source for this acquisition?  Provide a FAR/DFARS citation to support your answer.  Select all that may be used.  

a. Competitive 8(a)
b. 8(a) sole source
c. HUBZone set-aside
d. HUBZone sole source
e. SDVOSB set-aside
f. SDVOSB sole source
g. EDWOSB set-aside
h. EDWOSB sole source
i. WOSB set-aside
j. WOSB sole source
k. Small business set-aside
l. Full and open competition
Reference(s):  



Scenario 4:  You have a follow-on requirement for base operations support services over a five-year period valued at $4,518,534 per year.  The requirement is currently being performed by Numoto, a Native Hawaiian Organization, under the 8(a) Program.  In addition to Numoto, four other potential offerors have contacted you and are interested in submitting offers for the requirement.  The size status of each offeror is shown in the table below.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB
	EDWOSB
	WOSB

	Ridings
	
	X
	
	X
	X
	
	

	Elsesser
	
	X
	
	
	
	
	

	Sims
	
	X
	
	
	
	
	X

	Currier
	
	X
	
	X
	X
	
	X



Question:  Which of the following procedures may you use in order to select an appropriate source for this acquisition?  Provide a FAR/DFARS citation to support your answer.  Select all that may be used.  

a. Competitive 8(a)
b. 8(a) sole source
c. HUBZone set-aside
d. HUBZone sole source
e. SDVOSB set-aside
f. SDVOSB sole source
g. EDWOSB set-aside
h. EDWOSB sole source
i. WOSB set-aside
j. WOSB sole source
k. Small business set-aside
l. Full and open competition
Reference(s):  

Scenario 5:  You have a new requirement for ship repair valued at $3,500,000.  You conduct market research and find that there are four potential offerors for the solicitation that would submit offers at fair market price.  The size status of each offeror is shown in the table below.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB
	EDWOSB
	WOSB

	Ridings
	
	X
	
	X
	X
	
	

	Elsesser
	X
	
	
	
	
	
	

	Sims
	X
	
	
	
	
	
	

	Currier
	X
	
	
	
	
	
	



Question:  Which of the following procedures may you use in order to select an appropriate source for this acquisition?  Provide a FAR/DFARS citation to support your answer.  Select all that may be used.  

a. Competitive 8(a)
b. 8(a) sole source
c. HUBZone set-aside
d. HUBZone sole source
e. SDVOSB set-aside
f. SDVOSB sole source
g. EDWOSB set-aside
h. EDWOSB sole source
i. WOSB set-aside
j. WOSB sole source
k. Small business set-aside
l. Full and open competition
Reference(s):  
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Lesson 4 – Methods of Contracting

Introduction

Another significant consideration in the acquisition planning phase is the method of contracting that will be used.  This lesson will introduce you to the different contracting methods that are permissible under the FAR and the regulations governing their use.

Learning Objectives

	TLO:  Using Web-based resources, determine a permissible method of contracting for a given acquisition.

To achieve this learning objective, you will demonstrate the ability to:


	· Using Web-based resources, determine the conditions under which sealed bidding is required. 

· Using Web-based resources, determine the conditions under which contracting by negotiation is authorized. 

· Using Web-based resources, determine the conditions under which the use of simplified acquisition procedures is authorized.

· Using Web-based resources, determine the conditions under which other contracting methods (i.e., broad agency announcement and architect-engineer selection procedures) are authorized

· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 

· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.





This page intentionally left blank.

Homework Assignment

1. What are the competitive procedures available for use in fulfilling the requirement for full and open competition?





2.  Under what conditions is sealed bidding required?





3.  What are the elements of sealed bidding?





4.  Under what conditions can the contracting officer request competitive proposals?





5.  Explain the “best value continuum”.  





6.  What’s the difference between the tradeoff process and the lowest price technically acceptable (LPTA) source selection process?





7.  What evaluation factors are required when soliciting competitive proposals?







8.  What is two-step sealed bidding?  What happens in each step?





9.  What is the Government’s policy for the use of simplified acquisition procedures (SAP)?  At what dollar threshold(s) is the use of SAP prohibited?





10.  When soliciting competitive quotations or offers using SAP, on what basis can award be made?





11.  Can the procedures in FAR parts 13, 14, or 15 be used to select sources for contracts for architect-engineer contracts?





12.  What selection criteria must be used to evaluate potential contractors for architect-engineer contracts?





13.  Under what conditions is the use of a broad agency announcement (BAA) with Peer or Scientific Review authorized?  





14.  What is the primary basis for selecting proposals submitted in response to a BAA?






Lesson Summary

In the table below, list the six different methods of contracting you found in this lesson in the first column.  In the second column, list the location of the FAR coverage for each of the methods.  Leave the third column blank.  This will be completed in class. 

	Method of Contracting
	Covered in FAR…
	Evaluation Factors
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In-class Exercise: Methods of Contracting

Instructions:  For each scenario, select the allowable method(s) of contracting and provide references to support your answer.

Scenario 1:  You are a contracting officer for the U.S. Army Corps of Engineers and you have a requirement for surveying and mapping services for various Walla Walla District civil works projects over the next five years.  You intend to award an indefinite delivery indefinite quantity contract with a five-year ordering period.  The estimated value of the acquisition is $5 million.  Which of the following methods of contracting can you use for this requirement?

a. Simplified acquisition procedures
b. Sealed bidding
c. Contracting by negotiation
d. Two-step sealed bidding
e. Broad agency announcement with peer or scientific review
f. A&E selection procedures

Reference:



Scenario 2: You are a contracting officer with the Defense Advanced Research Projects Agency (DARPA) and your program manager would like to solicit innovative research proposals in the area of Multifunction RF (MFRF) systems for helicopter operations that will enhance the survivability of aircraft in degraded visual environments (DVE) while enhancing platform lethality and minimizing size, weight, and power (SWAP).  The proposed research should investigate innovative approaches that enable revolutionary advances in science, devices, or systems.  Specifically excluded is research that primarily results in evolutionary improvements to the existing state of practice.  The program manager wants the Government to select multiple proposals based on technical merit, importance to agency programs, and the availability of funds.  Cost realism and reasonableness would be considered, but would not be an evaluation factor.  Proposals could range from $100,000 to $10,000,000.  Which of the following methods of contracting can you use for this requirement? 

a. Simplified acquisition procedures
b. Sealed bidding
c. Contracting by negotiation
d. Two-step sealed bidding
e. Broad agency announcement with peer or scientific review
f. A&E selection procedures

Reference:





Scenario 3: You have a requirement for commercial items outside the United States valued at $922,422 that the agency head has determined are to be used to facilitate defense against biological attack.  You intend to base your award decision on price and price-related factors and you want the flexibility to negotiate prices received in response to the solicitation.  Which of the following methods of contracting can you use for this requirement?

a. Simplified acquisition procedures
b. Sealed bidding
c. Contracting by negotiation
d. Two-step sealed bidding
e. Broad agency announcement with peer or scientific review
f. A&E selection procedures 

Reference:




Scenario 4: You have a requirement for noncommercial hardware for which the existing specifications are insufficiently defined.  The hardware will be incorporated into a specific system that is under development.  The Government can only specify the required performance parameters of the hardware at this time—not the design.  As such, the program manager wants offerors to propose design specifications for items that will meet the Government’s required performance parameters.  It may be necessary to conduct discussions with offerors regarding the technical aspects of the requirement to ensure mutual understanding between each source and the Government.  The program manager has defined criteria for evaluating technical proposals and she expects at least two technically qualified sources to compete for the requirement.  The Government would evaluate offers based on the proposed design and price, and award a firm-fixed-price contract.  There is sufficient time to use any method of contracting.  The estimated value of the acquisition is $15 million.  Which of the following methods of contracting can you use for this requirement?

a. Simplified acquisition procedures
b. Sealed bidding
c. Contracting by negotiation
d. Two-step sealed bidding
e. Broad agency announcement with peer or scientific review
f. A&E selection procedures

Reference:







Scenario 5:  You are a contracting officer for the U.S. Army Corps of Engineers and you have a recurring requirement for dredging.  Traditionally, you have used sealed bidding procedures to award contracts each time a definite requirement materializes.  However, the program manager would like to consolidate the requirement and award a multiple-award indefinite delivery indefinite quantity (IDIQ) contract to cover all dredging requirements over the next five years.  As requirements materialized, the contractors under the IDIQ contract would compete for individual task orders.  There is adequate time to use any method of contracting, award of the IDIQ contract will be made on the basis of price and price-related factors only, it will not be necessary to conduct discussions with offerors, several offerors are expected to compete for the contract, and the program manager would like to request competitive proposals under the procedures in FAR part 15.  The estimated value of the acquisition is $20 million.  Which of the following methods of contracting can you use for this requirement?

a. Simplified acquisition procedures
b. Sealed bidding
c. Contracting by negotiation
d. Two-step sealed bidding
e. Broad agency announcement with peer or scientific review
f. A&E selection procedures

Reference:
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[bookmark: _Toc254098366]Lesson 5 – Types of Contracts

[bookmark: _Toc254098367]Introduction

The term “contract type” is typically used in the regulations to refer to a given contract’s cost or pricing arrangement (e.g., firm-fixed-price, cost-plus-fixed-fee, etc.).  For example, FAR 7.105(b)(3) requires that a discussion of contract type selection be included in written acquisition plans as follows:

Contract type selection. Discuss the rationale for the selection of contract type. For other than firm-fixed-price contracts, see 16.103(d) for additional documentation guidance. Acquisition personnel shall document the acquisition plan with findings that detail the particular facts and circumstances, (e.g., complexity of the requirements, uncertain duration of the work, contractor’s technical capability and financial responsibility, or adequacy of the contractor’s accounting system), and associated reasoning essential to support the contract type selection. The contracting officer shall ensure that requirements and technical personnel provide the necessary documentation to support the contract type selection.

“Contract type” may also be used to describe a given contract’s quantity and/or delivery arrangement (e.g., indefinite delivery, multiyear, etc.), extent of contractor commitment (e.g., completion and level-of-effort), or principal purpose (supply, service, construction, etc.).  

The first part of this lesson will cover contract types in reference to cost or pricing arrangements.  The second part of this lesson will cover contract types in reference to quantity and/or delivery arrangements and the extent of the contractor’s commitment.

[bookmark: _Toc254098368]Learning Objectives

TLO:  Using Web-based resources, describe the types of contracts that may be used in acquisitions. 

To achieve this learning objective, students must demonstrate the ability to:
· Distinguish words and terms used to describe pricing arrangements from words and terms used to describe delivery/quantity arrangements.
· Using Web-based resources, determine the basic policies for selecting contract types.  
· Using Web-based resources, determine the properties of fixed-price contracts.
· Using Web-based resources, determine the properties of cost-reimbursement contracts.
· Using Web-based resources, determine the properties of incentive contracts.
· Using Web-based resources, determine the properties of level-of-effort contracts.
· Using Web-based resources, determine the techniques that provide for variable delivery/quantity terms in contracts.
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.
[bookmark: _Toc254098374]This page intentionally left blank.

Homework Assignment—Part 1

1. According to the FAR, contract types vary according to what two factors?




2. Contract types are grouped into what two broad categories?  



3. What contract types are at the opposite ends of the range of possible contract types?  How do these two contract types differ?  



4.  In the range of contract types referred to in question 3, what contract types are in between the opposite ends?





5. What are the policies for selecting contract types?






6. What are the general characteristics of fixed-price contracts?





7. What are the different types of fixed-price contracts?  Which types are also considered incentive contracts?





8. What are the general characteristics of cost-reimbursement contracts?  Under what conditions may they be used?  What are the limitations on their use?





9. What are the different types of cost-reimbursement contracts?  Which types are also considered incentive contracts?





10. When is the use of an incentive contract appropriate?  What are incentive contracts designed to do?




Knowledge Review

Your response to question 2 should have identified the two broad categories of contract types.  In the first row of the table below, write the two categories that you identified.  Then, write all of the contract types within that category below the name of each category.

	Category 1:
	Category 2:

	















	


[bookmark: wp1080972]

In-class Exercise: Name the Cost or Pricing Arrangement

Instructions: For each of the cost or pricing arrangements described below, identify which contract type best describes the arrangement using one of the contract types identified in FAR part 16.  To do this, you will have to refer to the description of each of the contract types discussed in FAR part 16.  Do not base your answer on the name of the contract type—base it on the description of the contract type.

Cost/Pricing arrangement 1: The buyer agrees to pay the seller $100,000 for the delivery of 100 widgets by 30 November 2011.  If the seller delivers 50 of the widgets by 15 November 2011, the buyer will pay the seller an additional $10,000.




Cost/Pricing arrangement 2: The buyer agrees to pay the seller $1,000,000 for the production of 1,000 widgets if the seller incurs $900,000 in costs.  If the seller incurs less than $900,000 in costs, the buyer will pay $1 million less $0.80 for each dollar of the seller’s cost less than $900,000.  If the seller incurs more than $900,000 in costs, the buyer will pay $1 million plus $0.80 for each dollar of the seller’s cost in excess of $900,000.  However, in no event will the buyer pay more than $1.2 million.  Regardless of what it ends up costing the seller, they will be required to produce the contractually stipulated 1,000 widgets.




Cost/Pricing arrangement 3:  The buyer agrees to pay a landscaper $500 per acre of lawn mowed.




Cost/Pricing arrangement 4:  The buyer agrees to pay $1,000,000 of the costs the seller incurs in conducting a research study.  If the seller’s costs are going to exceed $1,000,000, the buyer is not obligated to pay the excess, nor is the seller required to continue working.




Cost/Pricing arrangement 5:  The buyer agrees to pay the seller $100 for each hour the seller works on a project and to reimburse the seller for the cost of materials provided the total amount to be paid does not exceed $50,000.  The buyer is not obligated to pay more than $50,000, nor is the seller required to continue working without getting paid.





Cost/Pricing arrangement 6: The buyer and seller agree that the seller begin work immediately and that they will work out the details of the pricing arrangement later.  The only stipulation for now is that the seller’s costs and profit cannot exceed $100,000.




Cost/Pricing arrangement 7: The buyer agrees to pay the seller $100,000, over a six month period of time, provided the seller spends 1,000 hours studying the effects of UV radiation on plant growth.




Cost/Pricing arrangement 8: The buyer agrees to pay the seller for its incurred costs up $1,000,000, provided the seller makes its best efforts in completing a project.  In addition, the seller agrees to absorb $1,000,000 of the costs of the project.




Cost/Pricing arrangement 9: The buyer agrees to pay for the seller’s incurred costs up to $1,000,000, provided the seller makes its best efforts in completing a project.  If the cost of the project exceeds $1,000,000, then the buyer is not obligated to pay anything more nor is the seller required to continue working.  In addition, the buyer agrees to pay the seller $50,000.




CHALLENGE: Cost/Pricing arrangement 10: The buyer agrees to pay for the seller’s incurred labor costs up to $800,000, provided the seller makes its best efforts in completing a project.  The buyer agrees to pay for the seller’s overhead by paying an additional $0.25 for each dollar of labor cost incurred by the seller (i.e., 25% of incurred labor cost).  If the cost of the project exceeds $1,000,000, then the buyer is not obligated to pay anything more nor is the seller required to continue working.  In addition, the buyer agrees to pay the seller $50,000.







Homework Assignment—Part 2

1.  What is a “level-of-effort” contract?
Contracts typically describe the required work in terms of a supply to be delivered or a service to be performed.  An alternative way to describe the work is in terms of the level of effort to be expended by the contractor.  In this type of contract, the contractor receives the compensation called for by the contract upon expenditure of the required hours of effort, regardless of whether the anticipated work is completed. As a result, this type of contract is used sparingly since it imposes significantly less risk on the contractor than contracts calling for completion of a specified task.[footnoteRef:2]  A “level-of-effort” is also referred to as a “term” contract. [2:  Formation of Government Contracts, by Cibinic, Yukins, and Nash, ©2011 CCH, Chapter 9, Section V.] 

Time-and-materials, labor-hour, cost-plus-fixed-fee term, and firm-fixed-price level-of-effort term contracts are examples of level-of-effort contracts.

2.  What is a time-and-materials contract?  How is it different from a labor-hour contract?




3.  What is the difference between the completion and term forms of a cost-plus-fixed-fee contract?  Which is the preferred form?




4.  What does a firm-fixed-price, level-of-effort term contract require?




5.  What techniques can be used to provide for variable delivery and/or quantity terms in contracts?

Indefinite delivery contracts, multiyear contracts, and options are common techniques that provide for variable deliveries and/or quantities in contracts.

6.  What are the three different types of indefinite delivery contracts?  What may they be used for?  What are the advantages of using them?  What type of cost or pricing arrangement may be used in an indefinite delivery contract?







7.  What’s the difference between a delivery order contract and a task order contract?







8.  What is a definite quantity contract and when can one be used?







9.  What is a requirements contract and when is it appropriate to use one?







10.  What is an indefinite quantity contract and when is it appropriate to use one?







11.  What is a multiyear contract as defined in FAR subpart 17.1?







12.  What is an option?
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Lesson 6 – Describing Agency Needs

Introduction

The selection of the specification is a key element of the acquisition planning process because it is inherently related to the extent of competition and the method of contracting that can be used.  Another critical decision is the amount of work that will be included in each solicitation.  Recall that in Lesson 1, agencies must conduct market research appropriate to the circumstances before developing new requirements documents for an acquisition by that agency.  Further, product or service description must be addressed in a written acquisition plan (FAR 7.105(b)(7)):

Product or service descriptions. Explain the choice of product or service description types (including performance-based acquisition descriptions) to be used in the acquisition.  

Learning Objectives

TLO: Using Web-based resources, determine the policies and procedures for describing agency needs.

To achieve this learning objective, students must demonstrate the ability to:
· Using Web-based resources, determine the general policies for describing agency needs.  
· Identify the order of precedence for requirements documents.
· Using Web-based resources, determine the policies and procedures for the use of performance-based acquisition methods. 
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.
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Homework Assignment

1.   What must agencies do in fulfilling the requirements of 10 U.S.C. 2305(a)(1), 10 U.S.C. 2377, 41 U.S.C. 3306(a), and 41 U.S.C. 3307?




2.  What is a design specification?

Design specifications describe in precise detail the materials to be employed and the manner in which the work is to be performed.  The contractor has no discretion to deviate from the specifications, but is “required to follow them as one would a road map.”  “Detailed design specifications contain an implied warranty that if they are followed, an acceptable result will be produced.”  Blake Constr. Co. v. United States, 987 F.2d 743 (Fed. Cir. 1993).

3.  What is a performance specification?

Performance  specifications “set forth an objective or standard to be achieved, and the successful bidder is expected to exercise his ingenuity in achieving that objective or standard of performance, selecting the means and assuming corresponding responsibility for that selection.”  Blake Constr. Co. v. United States, 987 F.2d 743 (Fed. Cir. 1993).
4.  What is the order of precedence for requirements documents?




5.  What is performance-based acquisition (PBA)?



6.  What is the preferred method for acquiring services?



7.  Within the DoD, are there any additional policies provided when acquiring services? 



[bookmark: P114_3883]

8. What is a performance work statement (PWS)?





9.  Describe any additional requirements regarding performance work statements (PWS) applicable to DoD services acquisitions? 







10. Are there any conditions when substitutes can be used for mandatory Federal specifications and standards? 






11.  What is bundling?




12.  What must the head of the agency do before determining that bundling is necessary and justified?




In-class Exercise: Unduly Restrictive Specification?

[bookmark: BM202_1]	A DoD contracting activity has a requirement for commercial off-the-shelf laptops, desktops, and monitors.  These items are being procured to replace the activity’s existing computer equipment, at an anticipated rate of approximately 6,500 devices a year for five years.  The estimated value of the requirement is $75 million.  Among the requirements identified for the computers and monitors is that, with the exception of the ruggedized laptop, all of the computers and monitors must be from the same manufacturer.   The activity has conducted market research and has identified five potential sources that can satisfy all of the stated technical requirements.

	With respect to the requirement for a single manufacturer for the computers and monitors, the activity asserts that it has a legitimate need to standardize its information technology requirements. Specifically, the agency states that standardization will lower the agency’s operational costs and will provide a common environment, generally seen as a best practice.  In addition to lower costs, the activity lists a number of other benefits, including: streamlining maintenance and parts support for the computers, simplifying field support, reducing deployment time and costs, providing a single point of contact for repair and support services, and obtaining predictable warranty response times.  This determination is supported by a statement from an information technology project manager, who generally asserts that standardizing the computers and monitors to a single manufacturer reduces costs and provides other benefits, such that a single manufacturer for all the computers and monitors is a legitimate need of the agency.  The project manager did not, however, identify any analyses or studies that were performed to determine that this standardization requirement was necessary to obtain the asserted benefits; nor does the project manager provide any explanation or analyses that would show the extent to which these claimed benefits would be achieved by this restriction.

	Shortly after releasing the solicitation, the activity receives a protest from a potential offeror stating that the requirements in the solicitation are unduly restrictive.  The protester disputes the activity’s assertion that standardizing computers and monitors to one manufacturer results in lower costs or other tangible benefits to the agency. The protester points out, for example, that the solicited monitors are standard LCD monitors, which are built by numerous manufacturers to industry standards and which are interoperable with all computer brands. The protester asserts that this requirement achieves nothing more than administrative convenience for the agency.  

Question:  Does the activity’s description of its requirement unduly restrict competition?


In-class Exercise:  Bundled, Consolidated or Neither?

[bookmark: _GoBack]Scenario: An agency intends to improve its management of a transportation program by issuing a single contract for program management services as well as the provision of wide variety of intermodal container equipment.  The program is currently managed by agency personnel and the containers obtained on nine indefinite delivery/indefinite quantity “Master Lease Agreement” (MLA) contracts plus separate procurements for refrigerated containers.  The nine IDIQ contracts are not identical—each contract is for a discrete portion of the total MLA requirement.  Three of the nine IDIQ contracts are performed by small business concerns.  

The agency intends to make multiple awards of indefinite quantity contracts from a single solicitation.  These contracts will be for the same or similar supplies or services.  It is unlikely that a small business concern would be able to fulfill the requirements of the new contract.

Question:  Is the agency bundling its requirements?
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[bookmark: _Toc254098376]Lesson 7 – Publicizing Contract Actions

Introduction

This lesson presents information on the policies and procedures for publicizing contract opportunities. Key topics in this lesson are: the dissemination of information and the synopses of proposed contract actions. 

Learning Objectives

TLO: Using Web-based resources, determine the policies and procedures for publicizing contract opportunities.

To achieve this learning objective, students must demonstrate the ability to:

· Using Web-based resources, determine the policies and procedures for the dissemination of information.
· Using Web-based resources, determine the policies and procedures for synopses of proposed contract actions. 
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.
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Homework Assignment

1. What is a contract action?







2.  What is the Government’s policy for publicizing contract actions?







3.  What is the Governmentwide point of entry (GPE)?







4.  How must contracting officers disseminate information on proposed contract actions?







5. For which acquisitions must contracting officers transmit a notice to the GPE?  Are there any exceptions to this rule?









6.  How long must a proposed contract action be publicized before the solicitation can be issued?







7. How long do offerors get to respond to a solicitation?



In-class Exercise: Publicizing Contract Actions

Instructions:  For Scenarios 1-8 below, determine whether the proposed contract action requires publication.  If publication is required, i) identify the method of publication required, ii) indicate the number of days the contract action must be publicized prior to issuance of the solicitation (if specified in the regulations), and iii) indicate the minimum solicitation response time (if specified in the regulations). Identify the appropriate FAR/DFARS citation that supports your response. Do not assume that the acquisitions will be offered to the SBA under the 8(a) Program or that the public will be able to respond to the solicitation electronically.  Work with your team to complete the exercise.

Scenario 1. You have a requirement for a sole-source noncommercial supply item estimated at $250,000. You intend to enter into negotiations under the authority of FAR 6.302-1.







Scenario 2. You have received a requirement to purchase $19,000 worth of commercial boots.







Scenario 3. You have a requirement for a high-profile noncommercial tank that involves contractor access to classified information. The tank will be used in exploratory operations for Special Forces. The estimated value of the contract is $10,000,000.







Scenario 4. You have a fixed-price incentive contract for 509 noncommercial guns with a target price of $509,000 and an option clause to buy 48 more for a target price of $48,000. The initial proposed contract action was publicized and a synopsis was prepared that included the option quantity. The contract has not expired and 90 days after the first delivery, you receive notice from the customer to buy the additional 48. You are about to exercise the option.







Scenario 5. You have a fixed-price incentive contract for 509 noncommercial guns with a target price of $509,000. The contractor has under run and there are sufficient funds available on the contract to purchase 48 more guns.  General Ashley wants you to modify the existing contract to purchase the 48 additional guns from the same contractor for $48,000.







Scenario 6.  You are a deployed contingency contracting officer with a requirement for supplies that are not perishable subsistence supplies valued at $20,000.  The acquisition will be made in support of a contingency operation, but the requirement is a routine purchase—not one of unusual and compelling urgency.  Oral solicitation will not be used and the public will not have access to a notice of proposed contract action and solicitation through the GPE.






Scenario 7.  You have a requirement for research for Multidimensional MR Imaging to Assess Subtle Brain Changes Associated with Persistent Post Concussive Symptoms following Mild Traumatic Brain Injury.  The estimated value of the acquisition is $200,000.







Scenario 8.  You have a requirement for a commercial item that will be subject to a free trade agreement.  You issue a combined synopsis/solicitation requesting offers within 15 days.  A source from Greece has requested that you allow at least 30 more days to submit a response.  Granting the request would not unduly delay the acquisition.  

Are you required to grant the request for an extension?
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Lesson 8 – Socioeconomic Programs

[bookmark: _Toc254098377]Introduction

The Federal Government uses the Federal Acquisition System as a means of implementing socioeconomic policies.  In addition to the policies favoring small business concerns that were covered in Lessons 2 and 3 of this module, acquisitions are may also be subject to policies favoring the use of domestic end products and construction material, and adequate working conditions.  This lesson focuses on how these policies affect acquisitions.

[bookmark: _Toc254098378]Learning Objectives

TLO: Using Web-based resources, determine the applicability of socioeconomic programs to a given acquisition.

To achieve this learning objective, students must demonstrate the ability to:

· Using Web-based resources, determine the applicability of labor laws to a given acquisition.
· Using Web-based resources, determine the applicability of domestic preference policies to a given acquisition.
· Find information contained in the FAR/DFARS/DFARS PGI/Class Deviations. 
· Provide a citation to the part, subpart, section, subsection, or paragraph level in the FAR/DFARS/DFARS PGI/Class Deviations to support a position.
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Homework Assignment

1.  Read and summarize the main points of FAR 22.101-1.







2. What agency is responsible for the administration and enforcement of Wage Rate Requirements (Construction) and Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000?







3. What are the wage rate requirements for construction?







4. What stipulations must be included (or incorporated by reference) in contracts for materials, supplies, articles and equipment exceeding $15,000?







5. What are the Service Contract Labor Standards?  










6. Read and summarize FAR 25.001, 25.101, and DFARS 225.101.







7. Read and summarize FAR 25.402.







8. What is the name of the program that requires DoD to acquire only domestic end products for use outside the United States and use only domestic construction material for construction to be performed outside of the United States?







9. Under what authority can an agency limit competition to create or maintain a required domestic capability for production of critical supplies?







10. Which specific foreign products and services is DoD restricted from acquiring by DoD appropriations and authorization acts and other statutes? 



In-class Exercise: Application of Labor Laws

For each scenario below, determine which of the given labor laws would apply to the acquisition, if any.  Assume that you are in the planning stages of the acquisition (i.e., you have not received any offers yet).

Scenario 1.  You have a requirement for spare parts for a U.S. Air Force weapon system at Tinker Air Force Base, OK.  The spare parts were developed under an Air Force contract and are sold exclusively to the U.S. Government and its allies.  The estimated value of the acquisition is $150,000.  Which of the following labor laws may apply to this acquisition?

a. Wage Rate Requirements (Construction)  
b. Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000 
c. Service Contract Labor Standards 
d. None of the above

Citation: _______________________________


Scenario 2.   You have a requirement for onsite repair of industrial equipment at Norfolk Naval Shipyard.  A basic ordering agreement (BOA) has been set up with several local contractors to perform the repairs when needed.   Orders under the BOA must exceed the micro-purchase threshold.  Which of the following labor laws may apply to orders placed under the BOA?

a. Wage Rate Requirements (Construction)  
b. Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000 
c. Service Contract Labor Standards 
d. None of the above

Citation: _________________________

Scenario 3.  An Air Force Base in Wyoming has a requirement for the overhaul of noncommercial electric motors that are inoperable.  The overhaul will require complete teardown and rebuilding of the equipment to an operable status.  The Government will transport the equipment to the contractor’s plant.  The Government will require that the contractor’s plant be located within 60 miles of the base.  The estimated value of the acquisition is $200,000.  
Which of the following labor laws may apply to this acquisition?

a. Wage Rate Requirements (Construction)  
b. Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000 
c. Service Contract Labor Standards 
d. None of the above

Citation: _________________________


Scenario 4.  You have a requirement for the renovation of a historical building located on Wright-Patterson AFB, OH.  The renovation project will require repair and replacement of steel framed window curtain walls, concrete sills, copper fascia and downspouts, face brick, mortar, lighting, copper louvers, and copper vents.  The project also requires installation of guard rails on a pedestrian dock.  The estimated cost of the project is $1 million.  Which of the following labor laws may apply to this acquisition?

a. Wage Rate Requirements (Construction)  
b. Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000 
c. Service Contract Labor Standards 
d. None of the above

Citation: _________________________


Scenario 5.  You have a requirement for interior painting at a DoD installation located in the Washington, D.C area.  Approximately 150 square feet of painting work will be required.  In addition to the painting, two broken windows will need to be replaced and some minor patching of the walls will be required.  The work will be ordered under an installation support contract.  The entire project should not take more than 24 work-hours to complete.  The estimated cost of the project is $4,000.  Which of the following labor laws may apply to this acquisition?

a. Wage Rate Requirements (Construction)  
b. Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000 
c. Service Contract Labor Standards 
d. None of the above

Citation: _________________________


Scenario 6.  You have a requirement for specialized power and hand pumps for use on U.S. Navy boats.  The estimated cost of the requirement is $12,500.  There are two known manufacturers of the pumps—one in Puerto Rico and one in England.  There are several domestic small business dealers of the items as well.  The manufacturer located in Puerto Rico is a participant in the 8(a) Program.  Which of the following labor laws may apply to this acquisition?

a. Wage Rate Requirements (Construction)
b. Contracts for Materials, Supplies, Articles, and Equipment Exceeding $15,000 
c. Service Contract Labor Standards 
d. None of the above
 
Citation: _________________________




In-class Exercise: Foreign Acquisition

Read each scenario below and determine the applicability of the different domestic source preferences.  Assume that you are in the planning stage of an acquisition (i.e., you have not solicited or received any offers yet).

Scenario 1	.  You have a requirement for sleeve bearings valued at $35,000.  The sleeve bearings are for use in the Northern Mariana Islands.  The acquisition will be set-aside for small business concerns.  Which of the following may apply to the acquisition?

a. Buy American statute
b. Trade Agreements
c. Balance of Payments Program
d. None of the above

Citation: 				


Scenario 2.  You have a requirement for the removal and replacement of flooring at Homestead ARB, FL.  The estimated value of the acquisition is between $100,000 and $250,000.  The acquisition will be set-aside for HUBZone small business concerns.  Which of the following may apply to the acquisition?

a. Buy American statute
b. Trade Agreements
c. Balance of Payments Program
d. None of the above

Citation: 				


Scenario 3.  You have a requirement for goat hair canvas to be used in Hawaii.  The estimated value of the acquisition is $20,848.  The acquisition will be unrestricted.  Which of the following may apply to the acquisition?

a. Buy American statute
b. Trade Agreements
c. Balance of Payments Program
d. None of the above

Citation: 				

Scenario 4.  You have a requirement for construction of significant facility and infrastructure electrical upgrades to the NOAA, NESDIS, Wallops Command Data Acquisition Station to support a new GOES-R generation of weather satellites under current development.  The location of the site is near Chincoteague Island, Virginia.  The estimated cost of the project is between $30-$35 million and the acquisition will be conducted using full and open competition.  Which of the following may apply to the acquisition?

a. Buy American statute
b. Trade Agreements
c. Balance of Payments Program
d. None of the above

Citation: 				


Scenario 5.  You have a requirement for furniture for use outside the United States.  The acquisition will be conducted using full and open competition.  The estimated value of the acquisition is $200,000.  Which of the following may apply to the acquisition?

a. Buy American statute
b. Trade Agreements
c. Balance of Payments Program
d. None of the above

Citation: 				


Scenario 6.  You have a requirement for the design and construction of an expansion to the Camp Hero Hospital oxygen system for the Afghanistan National Army (ANA) in Khandahar District, Khandahar Province, Afghanistan.  The construction is in support of a contingency operation.  The estimated value of the project is $1 million.  The solicitation will be unrestricted.  Which of the following may apply to the acquisition?

a. Buy American statute
b. Trade Agreements
c. Balance of Payments Program
d. None of the above

Citation: 				
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MODULE 2 PRACTICE QUESTIONS
1.	What is the micro-purchase threshold for the acquisition of construction subject to the Wage Rate Requirements (Construction) statute during a Presidentially-declared national emergency in Louisiana?
a. $2,000

b. $3,500

c. $15,000

d. $30,000

Reference:  ______________________


2. Which of the following can be disclosed under the Freedom of Information Act (FOIA)?

a. A proposal that is incorporated by reference in a contract between the Government and the contractor that submitted the proposal.

b. A dispute resolution communication that is between a neutral person and a party to alternative dispute resolution proceedings, and that may not be disclosed under 5 U.S.C. 574.

c. A proposal in the possession or control of the Government, submitted in response to a competitive solicitation.

d. None of the above can be disclosed under FOIA.


Reference:  ______________________


3. Which of the following clauses can the contracting officer use to acquire rights in data?

a. FAR 52.227-14

b. FAR 52.227-15

c. FAR 52.227-21

d. a, b, & c

	e. None of the above

Reference:  ______________________

4. A contracting officer is planning on including options in an indefinite delivery indefinite quantity (IDIQ) contract for services (i.e. a task order contract).  What is the maximum period of time that the contract can cover, including the total of the basic and option periods?

a. 5 years

b. 5 years, unless a longer period is approved by the agency head

c. 10 years, unless a longer period is approved by the agency head

d. 20 years

Reference:  ______________________


5. Contractor A has a firm-fixed-price contract for supplies valued at $1,000,000 that contains all of the required FAR and DFARS clauses.  Contractor A awards a subcontract for $50,000 to an Indian-owned economic enterprise, a subcontract for $50,000 to an Indian organization, and a subcontract for $50,000 to a Native Hawaiian small business concern.  How much of an incentive payment may Contractor A request under the Indian Incentive Program?

a. $2,500

b. $5,000

c. $7,500

d. $50,000

6. A contracting officer has a requirement for a noncommercial item valued at $150,000.  The contracting officer intends to solicit from a single source using simplified acquisition procedures.  Is the agency required to execute a “Justification for Other Than Full and Open Competition” and, if so, who must approve the justification?

a.   No, a “Justification for Other Than Full and Open Competition” is not required.

b.  Yes, a “Justification for Other Than Full and Open Competition” is required and the   contracting officer can approve it.

c.   Yes, a “Justification for Other Than Full and Open Competition” is required and the competition advocate must approve it.

d.  Yes, a “Justification for Other Than Full and Open Competition” is required and the head of the contracting activity must approve it.


Reference:  ______________________




7. For which of the following acquisitions would the use of simplified acquisition procedures be authorized?  Select all that apply.

a. Acquisition of a noncommercial item outside the United States valued at $160,000 that will be used to support a humanitarian operation.

b. Acquisition of a commercial item valued at $7 million

c. Acquisition of a noncommercial item valued at $250,000 that will be used to support a contingency operation.

d. As determined by the head of the agency, acquisition of a noncommercial item valued at $10 million that will be used to facilitate defense against chemical attack.  



8. Scenario:  You have a requirement for a specific brand name construction equipment exceeding $6.5 million that is available from five different small business concerns. You solicited and received competitive offers for this requirement from the five identified small business concerns found during your market research. You did not receive offers from any other small business concerns or any other concerns of any size. You make a single contract award to the best value offeror.  

Question:  What type of competition did you use?

a. Full and open competition

b. Full and open competition after the exclusion of sources

c. Other than full and open competition

d. Adequate price competition

Reference:  ______________________



9. You have a requirement for the manufacture of ammunition valued at $6,418,534.  You conduct market research and find that there are four potential offerors for the solicitation that would submit offers at fair market price.  The size status of each offeror is shown in the table below.

	Offeror
	Large
	Small
	8(a)
	HUBZone
	SDVOSB
	EDWOSB
	WOSB

	Ridings
	
	X
	
	
	X
	
	

	Nichols
	
	X
	X
	
	
	
	

	  Brooks
	
	X
	
	
	
	X
	X

	Currier
	
	X
	
	
	
	X
	X



Which of the following procedures can you use for this acquisition?  Select all that could be used.
a. Competitive 8(a)
b. 8(a) sole source
c. HUBZone set-aside
d. HUBZone sole source
e. SDVOSB set-aside
f. SDVOSB sole source
g. EDWOSB set-aside
h. EDWOSB sole source
i. WOSB set-aside
j. WOSB sole source
k. Small business set-aside
l. Full and open competition


10. Which of the following statements is TRUE regarding variable delivery/quantity terms in a contract?

a. A requirements contract need not contain a minimum 

b. A task order for a supplies contract must contain a minimum 

c. An indefinite quantity contract need not contain a maximum

d. A multiyear contract must contain options 


Reference:  _______________________________
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