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DEFENSE ACQUISITION UNIVERSITY
CMI 140 - Multifunctional Surveillance of Prime Suppliers' Control of Subcontractors

161205

Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

1 Identify Defense Contract Management Agency's (DCMA) role in monitoring the performance of contractors involved in a Government contract. 
Match the roles and responsibilities of entities participating in the Government contract. 
Recall the Federal Acquisition Regulation (FAR) clauses that mandate surveillance of Prime Contractors' subcontractor management systems and require Prime 
Contractors to satisfy the requirement for higher-level quality. 
Identify the reporting requirements for Major Program contractor performance.

2 Recall how various types of surveillance data are used to support Prime Contractor management and control of subcontractor performance assessment and 
reporting. 

Recognize how contract surveillance generates data that can be used to assess Prime Contractors' subcontract management systems. 
Identify the types of contract surveillance data relevant to the assessment of Prime Contractors' subcontract management systems. 
Recall how sourcing strategy information can be used to assess Prime Contractors' subcontract management systems. 
Recognize questions to ask to generate sourcing strategy information. 
Recall how purchasing process information can be used to assess Prime Contractors' subcontract management system. 
Recognize questions to ask to generate purchasing process information.
Recall how work transfer information can be used to assess Prime Contractors' subcontract management systems.
Recognize questions to ask to generate work transfer process information.
Recall how supplier performance monitoring information can be used to assess Prime Contractors' subcontract management systems.
Recognize questions to ask to generate supplier information. 
Recall how supplier surveillance information can be used to assess Prime Contractors' subcontract management systems.
Recognize questions to ask to generate supplier surveillance information. 
Recall how continuous assessment information can be used to assess Prime Contractors' subcontract management systems.
Recognize questions to ask to generate continuous assessment information.

3 Given a scenario, determine an appropriate rating for each domain associated with each process assessed through the Prime Control of Subcontractor 
Assessment (PCSA) job aid. 

Recognize the purpose of the Prime Control of Subcontractor Assessment (PCSA) job aid.
Recognize the value of the Prime Control of Subcontractor Assessment (PCSA) job aid to the Program Assessment Report (PAR).
Recognize elements of the Prime Control of Subcontractor Assessment (PCSA) job aid screen layout.
Identify the information provided on each process tab of the Prime Control of Subcontractor Assessment (PCSA) job aid.
Given a scenario, use the definitions provided in the Prime Control of Subcontractor Assessment (PCSA) job aid to determine an appropriate rating for each domain within 
a given process.
Given a scenario, determine and enter data into the Prime Control of Subcontractor Assessment (PCSA) Job Aid that accurately reflects the conditions described in the 
scenario.

4 Interpret assessment information generated through the use the Prime Control of Subcontractor Assessment (PCSA) job aid for inclusion in the Program 
Assessment Report (PAR).

Identify information shown in the Supply Chain Management (SCM) Assessment area on the PCS Confidence tab.
Identify information shown in the Prime Control of Subcontractor Assessment (PCSA) Bar Chart area on the PCS Confidence tab. 
Accurately interpret assessment information provided on the PCS Confidence tab.
Identify how information generated through use of the Prime Control of Subcontractor Assessment (PCSA) job aid relates to answering the five "Whys."
Recall the process for identifying trends in supplier performance, based on assessment data generated through the use of the Prime Control of Subcontractor Assessment 
(PCSA) job aid.
Recognize how assessment data generated through use of the Prime Control of Subcontractor Assessment (PCSA) job aid influences the Surveillance Plan and Risk 
Assessment.
Given a scenario, identify appropriate changes to a Surveillance Plan, based on assessment data generated through the use of the Prime Control of Subcontractor 
Assessment (PCSA) job aid.
Identify strategies for informing the prime contractor of the outcome of the assessment data generated through the use of the Prime Control of Subcontractor Assessment 
(PCSA) job aid. 
Recall how assessment data generated through the use of the Prime Control of Subcontractor Assessment (PCSA) Job Aid is
used to populate the PCSA Status Table of the Program Assessment Report (PAR).
Recall how assessment data generated through the use of the Prime Control of Subcontractor Assessment (PCSA) job aid can be used as input into the Defense 
Acquisition Executive Summary (DAES).
Given a scenario, select assessment information generated through the use of the Prime Control of Subcontractor Assessment
(PCSA) Job Aid to populate the PCSA Status Table of the Program Assessment Report (PAR).
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