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DEFENSE ACQUISITION UNIVERSITY
BCF 302- Advanced Concepts in Cost Analysis 
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Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

1 Critically evaluate actual cost products
Evaluate the relevancy of the cost products
Evaluate the soundness of the cost products
Evaluate the completeness of the cost products
Summarize findings and make recommendations for improvement

2 Assess the soundness and quality of a Business Case Analysis
Understand the steps required to perform a Cost Benefit Analysis
Describe the cost estimating concepts and methods used in a Cost Benefit Analysis
Apply the following concepts to analyzing a Cost Benefit Analysis (discounted cost streams, discounted benefits streams, net present value)
Evaluate methodologies, courses of actions, and funded costs in a Cost Benefit Analysis for soundness and quality

3 Evaluate the relationship between Earned Value Management (EVM) Data, the Life Cycle Cost Estimate (LCCE) and Program Budgets
Explain how key EVM concepts, practices, and formulas impact the relationship between EVM and the LCCE
Assess EVM variables and metrics to determine potential impacts on the LCCE
Apply EVM analysis to the LCCE and identify the impact to the overall Program Budget and required time phasing
Develop cost factors/CERs using EVM data reports as a data source

4 Evaluate the inputs and soundness of a software cost estimate and the impact of SW drivers on cost and schedule
Identify the key elements of the software development life cycle

   Define SW development methods
Describe types of software projects aned their key elements
Analyze the impact of inter-relationships between key software drivers on cost and schedule
Develop size estimates and describe time-phasing of costs/budgets for software development projects 
Describe how to use the Software Resource Development Report (SRDR) as a data source in SW cost estimating

5 Evaluate how sensitivity and risk analyses impact cost estimates.
Summarize different types of sensitivity analyses and how they impact a cost estimate
Compare risk and uncertainty
Summarize and apply the risk analysis process
Assess the quality of an actual risk analysis

6 Apply standard cost estimating techniques to perform a Better Buying Power Analysis
Identify areas where cost estimating concepts and methodologies pertain to BBPi
Understand how to apply cost estimating methodologies to perform a BBP analysis in the following areas:  economic production rates, should/will cost, affordability, O&S 
costing, sensitivity analysis, tradeoff analyses, risk analysis

Perform and analyze a BBP analysis  

7 Evaluate the impact of contracror wrap rates, FPRAs and business base on cost estimates and proposals
Describe the key elements of wrap rates
Assess the impact of contractor business base changes on wrap rates by reviewing contractor/DCMA data and reports
Assess the impact of contractor wrap rate changes on program costs
Perform a risk analysis on uncertainty in contractor wrap rates 
Evaluate the risk of rate uncertainty on program costs and proposals 

8 Critically evaluate cost estimates for a major defense acquisition program, develop and defend a reconciled life cycle cost estimate and quantitative risk 
analysis.

Utilize many of the concepts/skills developed or emphasized during the this course, as well as in prior DAU courses and/or work experience
Understand how cost estimates are derived from a common technical baseline (CARD)
Negotiate, articulate, and defend various methodologies relating to actual cost estimates
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