DEFENSE ACQUISITION UNIVERSITY

BCF 301- Business, Cost Estimating & Financial Management Workshop
090223

Course Learning/Performance Objectives followed by its
enabling learning objectives on separate lines if specified.

Evaluate the interrelationship of Earned Value Management (EVM) to other Business Cost Estimating and Financial Management (BCEFM)
functions to determine impact on the program.

Analyze the relationship between EVM data and BCEFM functions and the impact each has on the other.

Analyze EVM data on the contract and its implication on cost.

Identify the problems on the program and long term implications given EVM guidelines.

Evaluate the pros and cons of the various EAC methodologies for the scenario provided.

Assess how Cost as an Independent Variable (CAIV) can be used on a program.

Predict how contract analysis can provide indications of current status, trends and a forecast of final costs.

Critique automated Estimate Value Management (EVM) data analysis tools for their advantages and disadvantages.

Defend the relevant Business, Cost Estimating and Financial Management- Related Laws, Regulations, Policies and Procedures to apply to a
given scenario.

Evaluate a scenario to determine proper appropriation and funding policies to be applied.

Evaluate how the budget apportionment process will impact availability and timing.

Defend a decision to adjust program finding based on commitment, obligation, expenditure, and outlays.

Assess a scenario to determine if there are violations of any of the fiscal laws (i.e. Misappropriation, Anti-deficiency, Bona-fide Need).

Evaluate an obligation plan to determine the health of a program and implications to program execution and funding.

Defend the program funding position given a proposed budget reduction.

Justify reprogramming a strategy for satisfying funding requirements

Identify the proper fiscal year of funds to use in order to pay old bills given the rules governing the use of expired and cancelled funds.

Distinguish between the various characteristics of contract types and the implication of choice of contract type on your program.

Evaluate the budget for adequacy of funding of a CPIF contract with cost overruns.

Discuss the funding impact of various types of contracts.

Defend the P&R form decisions at a budget review.

Defend the steps that must be taken in the PPBE process to include the purpose, timing, major documents and activities and OSD lead organizations
and implications for your program’s funding.

Defend the program funding levels throughout the three phases of Congressional Enactment, i.e. budget resolution, authorization and appropriation, and
program implications

Assess the Congressional Appeal process for its impact on program funding.

Defend a program status briefing for the PEQ.

Defend a restructure plan for the program to address problems.

Defend Cost Estimating (CE) strategies appropriate for a given situation.

Assess the best Cost Estimating (CE) methodologies to use based on data available and timing in the acquisition process.

Explain the various costs within a program (i.e. Life Cycle Costs, Development, Flyaway, Weapon System, Procurement and Program Acquisition).

Justify changes in these costs and their possible cause of a breach. Discuss and recommend the required actions based on type of breach.

Explain about the various methods and players used to verify a cost estimate throughout the program'’s life cycle.
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